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MINUTES 


 
SOE Dean’s Council Meeting   


Thursday, August 5, 2004 
Room MCA207 


3:30 pm 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Rao 
Dukkipati, Bill Taylor, Bill Guelakis, Joseph Defranco, Don Joy, Shah 
Etemad and Paul Botosani. 


Absent: None 


 
1. Review of Minutes of the meeting of June 21, 2004 and follow-up 


 Minutes were approved 


2. Post mortem of the retreat of July 30  


 Doug brought up the need to establish departmenal advisory boards. 


 Action: Chairs to convene meeting of their insustrial contacts (ABET 
should be the lead agenda item) 


3. Status of logistics in preparation of the fall 2004 term – required action steps 


 Action: Chairs to get in touch with their faculty 


 Action: Book orders must be completed. 


 Action: Instructors must distribute course syllabus on the first day of 
class. 


 Action: Instructors must attend a half-day faculty workshop on Saturday 
Sept. 25 (or 9/18 ?) 


 Action: Faculty must update their web pages.  


4. The Senior Project 


5. Other Business 


 Vagos announced that a John Porter memorial plaque will be ordered for 
the lecture hall. 


 Bill T. suggested that the brochures for each engineering program list the 
curriculum. 







 


 
 


 
MINUTES 


 
SOE Dean’s Council Meeting   
Thursday, September 16, 2004 


Room MCA207 
3:30 pm 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Rao 
Dukkipati, Bill Taylor, Bill Guelakis, Joseph Defranco, Don Joy, Shah 
Etemad and Paul Botosani. 


Absent: None??? 


 
 


There were no minutes from previous meeting. However, Vagos mentioned that all 
agenda items were covered. 


1. Fall term preparations: 


a. Needs for software and connectivity weren’t put in place in some cases because 
needs weren’t communicated. 


b. Three-week' advance notice should be given. 


c. Instructors need to check things out one week in advance. 


2. Fall enrollments: not covered 


3. ABET  


a. Chairs should not send their self-study chapters to the Dan’s office 


b. The documents should be saved as their own since it is the program (not the 
school) that will be under ABET review. 


c. Constituent industrial advisory board (IAB) feedback 


i. Pitney-Bowes meeting—Bill T. will contact regarding program IAB’s 


ii. Alumni list is available to target grads from the 60’s 70’s 80’s & 90’s 


iii. Each program to form a council of at least three external members. After some 
discussion, it was decided that the board can be informal and that it needs to 
meet at least once or twice each year. 







4. Reference exam 


a. Reference exam questions can be embedded into regular exams without the 
student knowing that the results are going to be used for program assessment in 
addition to individual (their own) assessment. 


b. Jerry and Rao will investigate the Exam Café at www.ppiexamcafe.com 
However, this approach may be less applicable to computer sand software 
engineering. 


5. Reactivation of committees 


a. Paul will head the lab development committee. The purpose of the committee is to 
develop experiential learning to complement lectures. 


b. Faculty development committee. Was this discussed???? 


6. Engineering Student Society 


a. Welcome reception for the freshman class –today at 5:00 pm 


b. 30 students are expected to attend; pizza and soda will be served after 
introductions 


7. The Levee. 


a. Vagos gave oral an presentation of ideas for its use already. 


b. A written proposal should be developed since another group has now submitted a 
proposal for a day-care center on that site. 


8. The Dean’s Council meetings have been rescheduled for the 2nd and 4th Thursdays of 
the month at 3:30 PM. 



http://www.ppiexamcafe.com/�





 


 
 


 
MINUTES 


 
SOE Dean’s Council Meeting   
Thursday, October 14, 2004 


Room MCA207 
3:30 pm 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Rao Dukkipati, 
Bill Taylor, Bill Guelakis, Joseph Defranco, Don Joy, Shah Etemad and Paul 
Botosani. 


Absent: None 


 
1. The meeting was called to order with a review of the minutes for the meeting of 


September 16. Several follow-up items emerged: 
a. Jerry said that he would locate several students in order to try out the Exam Café. 
b. Vagos is working on the SOE proposal for use of the Levee facility. 


 
2. Vagos reminded the council that Preview Day is scheduled for Saturday, October 16 and 


that the undergraduate chairs should be prepared to give short (5-6 min) presentations. A 
discussion followed on the need to update some of the slides and that the appropriate 
chairs would make any needed modifications. 


 
3. Bill T. presented a list of undergraduate scholarship applicants without detailed 


information from their applications. It was agreed that this information should be 
tabulated and considered at the next council meeting for action by the chairs. 


 
4. Chris Craciun gave a tutorial on the Access database of students, which he prepared 


recently. The data-entry interface is a grid modeled on the paper grid currently in use by 
SOE. Chris demonstrated how the resulting tables can be sorted to help chairs forecast 
expected demand for future courses offerings as an aid in the biennial scheduling process.  


 
5. Vagos led a discussion of the immediate need to establish discipline specific advisory 


groups. To help in this effort, the Dean distributed a list of SOE alumni interested in 
helping so that the chairs can make contact with them. 


 
6. Vagos reviewed the 2004-2005 equipment purchases and there was a discussion about the 


fact that every program had an opportunity to participate last year and that future requests 
must be communicated in writing (proposal form) directly to the Dean’s office. 







 
7. The Chairs discussed their progress in the ABET Self Study. For Criteria 1 and 2, they 


are in the process of rewording the generic format generated by the Dean’s office. Each 
criterion has to be individualized for the specific program and each chair will need to 
write a concluding statement. Once the entire documents have been prepared, then they 
will be reviewed by the Bill T. and Vagos. Meanwhile, Vagos is nearly finished with the 
framework version for Criterion 3. Bill T. passed around copies of the Basic-level 
Curriculum (Table I-1) for each program. The chairs will check those courses with 
“significant design content” and report back to the Associate Dean.  


 
 
8. Paul gave the Council a progress report on the ABET Facilities and Equipment 


document. This is the cornerstone of the Laboratory Plan for each undergraduate program 
and it is a key element in ABET accreditation (Criteria 6 & 7). 







 


 
 


 
MINUTES 


 
 


SOE Dean’s Council Meeting   
Thursday, October 21, 2004 


Room MCA207 
1:00 pm 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Rao Dukkipati, 
Bill Taylor, Bill Guelakis, Joseph Defranco, Don Joy, Shah Etemad and Paul 
Botosani. 


Absent: None 


 


MINUTES 
 


1. The minutes of the meeting of October 15 were approved and follow-up items were 
addressed: 


a. The Preview Day 2004 was very satisfactory. Approximately fifty individuals 
attended. 


b. Christian Craciun is completing the grid of active SOE students vs. anticipated 
course requirements, to assist with course scheduling in both undergraduate and 
graduate programs. All chairs and program directors are to use this aid in 
improving the accuracy of course scheduling for more efficient fulfillment of 
student needs. 


c. The organization of discipline specific curriculum advisory groups from industry, 
including SOE alumni, is moving along nicely.  The ME and EE programs have 
completed this task. The Advisory Board is also involved in the organization of 
alumni groups. 


d. Jerry Sergent will test the Exam Café with a group of EE students. 


2. Parents' day on November 23—Undergraduate chairs will make presentations before the 
scheduled tour of the labs. The emphasis this time ought to be in illustrating the learning 
environment in the school of engineering and quality management of engineering 
education. 


3. The MSME program was brought forth for final approval. Rao Dukkipati and the Dean 
reviewed once again several points of the proposed program. In particular, the manpower 







needs were addressed, and additional  data on career paths for mechanical and industrial 
engineers from the Connecticut Resource Network, Department of Labor, were 
discussed. In concluding the discussion Jerry Sergent moved to endorse the proposed 
program as the fourth Master’s degree in the School of Engineering; it was seconded by 
Jay Hoffman, and was approved by unanimous vote of the Council. 


4. Old business: Undergraduate scholarships. 


 Bill Taylor presented a spreadsheet with all the part-time undergraduate scholarship 
 applicants. The applicants were reviewed, case by case, and nine awards ranging from 
 $1,500 to $3,000 were approved. Equivalent scholarships to graduate part time students 
 were awarded in September. 


5. Vagos briefly reported on the preparations for the ASEE conference in April 2005; he 
invited Sherra Kerns, the president of the national ASEE, to be the banquet speaker. The 
Dean of the engineering program at Smith College will be the keynote speaker. The 
second conference planning committee meeting is scheduled for January 2005. 


 


The meeting was adjourned at 2:30 pm. 


 


 







 


 
 


 
MINUTES 


 
SOE ABET Preparation Meeting   
Thursday, November 11, 2004 


Room MCA207 
3:30 pm 


 


Present:            Jerry Sergent, Doug Lyon, Rao Dukkipati, Bill Taylor, Don Joy and Paul 
Botosani. 


 
 


 


1. The ABET timeline set at the SOE retreat in June was reviewed by Bill T. and the 
undergraduate chairs.  


2. The Dean’s office has completed “generic” versions of Criteria 1, 2 & 3 and posted 
them on the ABET preparation homepage. 


3. Each undergraduate chair now will submit their self-study Criterion1 to Bill who will 
then post each of these to the homepage.  


4. New deadlines for the submission of Criteria 2 through 8 were set as follows: 


a. Both Criteria 2 & 3 will be submitted at the end of November. 


b. Criterion 4 will be submitted by the end of the fall semester. 


c. Criterion 5 will be submitted at the start of the spring semester. 


d. Criteria 6 through 8 will be submitted by the end of January. 


5. The Laboratory Plan was discussed with Paul. The chairs agreed to submit their 
laboratory and instructional equipment needs by the end of the semester. 


6. The role of the senior design project in program assessment was discussed. The chairs 
all agreed that a full time faculty member should be responsible for the course and 
that the faculty of each program should have direct control over the conduct of senior 
design. 







 


 
 


 
MINUTES 


 
 


SOE Dean’s Council Meeting   
Thursday, November 18, 2004 


Room MCA207 
3:30 pm 


 


Present:           Vagos Hadjimichael, Doug Lyon, Jay Hoffman, Bill Taylor, Bill Guelakis, Rao 
Dukkipati, Don Joy and Paul Botosani. 


Absent: Jerry Sergent and Joseph Defranco 


 


MINUTES 
 


1. The minutes of the meeting of October 21 were approved and follow-up items were 
addressed: 


a. There were several comments concerning the grid of active students: 


i. Don and Rao have used it a bit. 


ii. Jay said it’s not very useful for the MOT program. 


b. Vagos urged the chairs to make every effort to forecast their courses correctly 
(it’s an economic issue). 


c. Vagos mentioned that the MSME program is now ready for the internal reviews. 


2. The minutes of November 11 were also read. 


a. Regarding the ABET preparation, it is essential to adhere to the new timeline and 
not to let it slip again. 


b. There was a discussion on the resolution regarding programmatic control and 
student evaluation of the senior design course, 


i. Doug said that the problem of programmatic control is compensation and/or 
re-balancing of workload. 


ii. Vagos said that the current instructor is trying to have the chairs review 
student logs but that he wants more faculty interactions. 


− The next presentation will take place on Tuesday 11/23. 







3. Vagos distributed the Spring 05 schedule.  


4. The 2005-2006 budget -All 


5. Progress in ABET preparations: 


a. The ECE advisory group is scheduled to meet on Monday 11/22 from 6:30 until 
8:00 PM.  


i. The ECE advisory group will focus on the BSEE and BSCpE programs. 


ii. Vagos said that the ME advisory group was a good example of what can be 
accomplished. 


− Rao said that the group requested syllabi for their review. 


− Also, the advisory group is eager to contribute to senior projects. 


b. Paul will be completing his facilities report over the break and so needs chairs to 
submit to his all equipment, software and facility needs before the end of the 
semester. 


c. Bill T. mentioned that the ABET self-study report will be placed on-line as each 
program submits them. 


i. Also, the “generic” versions will be placed on-line as Bill T. and Vagos 
have them ready. 


ii. The URL is http://www.faculty.fairfield.edu/htaylor/ABET/index.html  


d. The Faculty Workshop (3 hr) will be held on Saturday, December 11 and will 
include breakfast. 


6. New Business 


a. The fall 2004 issue of the Owl. 
i. Articles for the next (April) issue should be submitted from each 


department. Vagos will reserve a “corner” for each program. 


ii. Vagos mentioned that we can now do our own fundraising and that the Owl 
can be an effective tool. 


b. Vagos distributed the Spring 2004 Assessment Report 


i. The council reviewed it thoroughly. 


ii. Any problems with data management should be brought to the attention of 
Dan Dlugos. 


iii. This will be one topic of the Faculty Workshop. 


c. The 2005-2006 budget request: 


i. Submission cannot be delayed beyond Monday, 11/22 


ii. Equipment requests need justification. 


d. Vagos proposed that a communication and advocacy course (CO 101) be added to 
the curriculum if it can be used as a general elective. 



http://www.faculty.fairfield.edu/htaylor/ABET/index.html�





e. Vagos informed the council that the ECE graduate program need be submitted to 
the ACA, Board of Higher Education, for accreditation, before the end of the 
2004-2005 academic year. The program cannot grqaduate students till it is 
accredited.  


f. Bill T. distributed charts showing the undergraduate students who have applied 
for internships by major and by GPA 


g. A meeting of the local ASEE conference planning group will be held on 11/19 at 
10:30 AM. 


 


The meeting was adjourned at 5:30 pm. 


 


 







 
 
 


Dean’s Council meeting 
 


Thursday, December 9, 2004 
 


3:30 pm, Rm 207 
 


Present:??? Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati, Don Joy and Paul Botosani. 


Absent: Joseph Defranco 


 
 


MINUTES 
 


1. The minutes for the meeting of November 18 were reviewed and accepted. 


2. Two new courses were discussed: 


a. EG111 – Communications and Technical Writing.  


i. The instrctor would be Dr.  David Sapp. Assistant  Professor, Department 
of English.  


ii. A motion to add this course to the undergraduate engineering curricula 
was moved, seconded and passed unanimously.  


iii. Students will be urged to take this course as one of their Free Electives. 


b. EG400 – Internships.  


i. This course will give one credit for students who complete all their 
semester sourses with a grade of C or better.  


ii. The course provides a mechanism for international graduate students to 
participate in the internship program. 


iii. A motion to add this course to the undergraduate engineering curricula 
was moved, seconded and passed unanimously. 


3. The General faculty meeting of Saturday, December 11, 2004 was discussed with a focus 
on what we want to accomplish. 


a. Chairs are to spend 5 min discussing their programs. 


b. There will be a free hour (due to cancellation) to be used for Departmental Wrap-
Up Sessions. 


i. ME—Room 102 







ii. SW—Room207 


iii. EE & CE—Counseling room 


iv. MOT—Room 202 


4. Room assignments for spring 2005 


a. Tuesday evening is the most popular 


b. Friday evening is very unpopular 


5. Report from Paul re SOE facilities write-up. 


a. The 2005-2006 plan is ready 


b. Paul needs input for the 2006-2007 and the 2007-2008 plan 


6. Progress re ABET self-study 


a. The chairs are meeting individually with Bill and Vagos 


b. Vagos has distributed generic versions of criteria 1 through 5. 


7. Visit from site coordinators for COT 


a. All cahirs are invited to stop by and meet our community college visitors 


b. Luch will be provided 


8. Progress in preparing for the ASEE conference. 


a. The web site is now up and running 


b. Vagos will send out the schedule 


9. Dean’s Council concerns. 


a. The Levee proposal was denied 







 


 
 


 
MINUTES 


 
 


SOE Dean’s Council Meeting   
Thursday, January 6, 2005 


Room MCA207 
3:30 pm 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Bill Taylor, Jay Hoffman, Bill 
Guelakis, Don Joy and Paul Botosani. 


Absent: Rao Dukkipati, Joseph Defranco, 


 


MINUTES 
 


1. The minutes of the last meeting (December 9) were reviewed and approved. 


a. Vagos distributed the newly printed ASEE conference postcard to be mailed to 
the Zone I membership. 


b. The new course EG 400 (Engineering Internship) has been officially established, 
but EG 111 (Technical Writing) has not been finalized. Possible substitutes could 
be En 245, EN 214 or EN 236. 


c. Graduate student residence proposal. 


i. Doug reported that a meeting has been scheduled with Marianne 
Gumpper. 


ii. Issue: do we need a facility such as the Jesuit Residence? 


2. Lab assignments and the software required in each one of the labs were reviewed for a 
final time.  


a. Vagos distributed a list of room assignments. 


b. There was considerable discussion and revision of the schedule. 


3. Laboratory procedures for good teaching were not discussed due to time constraints. 


4. Graduate students survey: 


a. Vagos gave the Council membership a slide presentation. 


b. The council discussed several slides in detail. 


5. No new business covered due to lack of time. 







 
 
 


Dean’s Council Meeting  
 Thursday, January 20, 2005 


Room 207 
 


4:00 pm 
 


1. Review of minutes of January 6, 2005 
a. Bill G. reported that there was a meeting on graduate housing to discuss the lack 


thereof.  
 


2. Post mortem:  
a. Lab preparation for the spring term 


 Last minute registrations cause room changes which create problems. 
 Teamwork is needed. Doug mentioned the importance of feedback from 


the SOE network administrator. 
 


b. Lab manual preparation for the spring term: They are ready, both ME and EE 
 


c. Software and Instructor – including chairs – prep for using labs 
 It is important that instructors realize that they need to come in before 


the first class starts to verify both equipment and software. 
 


3. ABET self study reports – status (Bill T. and  program chairs) 
a. Bill T. gave a status report  
b. To date, the following have been received 


 ME: criteria 1-3 
 EE: criteria 1-6 
 CpE: criteria 1-5 
 SwE criteria 1-6 


 
       c. Facilities report (Paul and program chairs). Paul distributed the title page of the  
  report. More work needs to be done on this immediately. The final Laboratory  
  Plan will reflect the projected needs of each program. 


 
4. Enrollments –spring 2005  


a. The current enrollment sheet was circulated 
5. New donations 


a. Jerry received an emulator that simulates manufacturing and supply line 
situations. 


b. Materials testing equipment was purchased. 
 







6. Other business 
a. The fall 2005 schedule is due February 11 
b. The summer 2005 schedule should follow at its heels 
c. Scholars Days will be held in February 
d. A special event will be held for Institute Fellows and Engineering Alumni 


 







 
 


Dean’s Council Meeting  


 Thursday, February 3, 2005 


Room 207 


3:30 pm 
 


Present:            Jerry Sergent, Doug Lyon, Jerry Sergent, Jay Hoffman, Bill Taylor,                 
Rao Dukkipati, Don Joy Bill Guelakis and Paul Botosani. 


 
1. Review of minutes of January 20, 2005 


a. Vagos reported that there were glitches with some labs 
b. Bill G. reported on the results of the second meeting on graduate residences 


 Various options were explored including a temporary hotel such as the 
Motor Inn the Jesuit  residence 


 The group also considered the problem of transportation and bus 
schedules 


 Two sets of proposals: on-campus and off-campus 
c. The minutes of 1/20 were approved. 


2. Announcements 
a. The dean informed the council that summer schedules are due next  


 (after the fall schedule has been finalized) 
b. EG32 


 Jeff Denenberg has taken over as the instructor of record. 
c. Grants 


 the annual donation from Sikorsky ($7,000) has come in 
 a new proposal must be prepared for next year 


d. Research Assistants 
 We have some unused work-study money 
 So, we can support some full-time students at a rate of $8/hr 
 Forward requests to the dean 


e. Engineering week: 2/21-2/25 
 Kevin Bodie (Pitney Bowes) will talk with the Engineering Student 


Society 
 The dean’s office will take care of stipend and expenses 


f. Scholars days in February: 2/18, 2/25 







 These are students who have been guaranteed scholarships if they come 
to Fairfield Univ. 


 They will visit the School of Engineering in mid-day 
3. Issues with regard to the graduate programs 


a. Spring 2005 enrollments, and projections 
 Enrollments in the MSSWE program may have leveled out. 
 The MSMOT program is holding its own 
 The MSECE program has 102 registration hours, but fewer students 


than in the fall 2004 
 Vagos noted that the undergraduate programs have 88 full-time students 


and 82 part-time students currently registered: total of 542 registration-
hours in the part-time program. 


b. Cross listing of courses – eliminate double course ID’s—not discussed 
c. Vagos distributed the Graduate Booklet to the graduate chairs to review for 


textual changes (due 2/4). 
d. Progress in Capstones for the graduate programs 


 Bill G and Jay gave brief report to the effect that good progress is being 
made 


4. Undergraduate programs 
a. ABET issues- review of all 6 criteria for the four program 


 Editing of the self-studies for these criteria is currently under way with 
both Vagos and Bill T. working with the undergraduate chairs. 


b. Identify discipline specific issues: 
 Bill T. distributed the “program outcomes” from Purdue which simply 


list the ABET a-k and those for URI that have tailored their own list 
specifically for Computer Engineering. 


 Bill T. checked with ABET fellow Denny Avers who said that he 
recommends that programs list the ABET a-k and then add any of their 
own as this follows the check-sheet that the evaluators use. “makes life 
simpler for everyone” 


 The ACQIP clearly relates Program Learning Goals to each one of the 
ABET a-k “outcomes” so it was decided that we are in good shape with 
this. 


 Bill T. mentioned that the important thing is to provide evidence that 
the graduates of each program meet each and every program learning 
goal. 


c. Facilities 
 Paul reported that the facilities documentation is now 90% complete 
 Vagos soon will circulate the software inventory list to chairs 


d. Faculty buy-in 
 So far, there seems to be a 30% return on the Course Description 


Forms. 







 
 
 


Dean’s Council Meeting  


 Thursday, February 3, 2005 


Room 207 


3:30 pm 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Doug Lyon, Bill Taylor, Bill 
Guelakis, Don Joy, Rao Dukkipati, and Paul Botosani. 


 


1. The minutes of the meeting of February 3 were reviewed and approved. 


 Follow-up: Jerry reported that the ESS meeting went well with Kevin Bodie from 
Pitney Bowes and Sue Fitzgerald from the University College who discussed options 
for the Study Abroad . 


2. Summer Schedule 


 There was considerable discussion; it was decided to offer CS 131 this summer as an 
on-line hybrid course. 


3. ABET progress 


 The undergraduate chairs are working with Vagos and Bill on the editing of their 
self-study volumes. It was decided that each program should enlist the help of a 
group of adjunct faculty to help the chairs. 


 Paul is nearly finished with the facilities report—Chris is devoting all his effort to 
helping Paul complete this task. 


4. Review and update of  program brochures 


 Vagos distributed copy of the program brochures to the chairs who will make any 
needed corrections and/or updates and get them back to Vagos ASAP. 


5. Status of Articulation Agreements with Community Colleges. 


 Jerry and Rao are reviewing syllabi from Three Rivers to determine which could 
satisfy their programmatic requirements. 


 Bill is working on agreements with Three Rivers, Norwalk and Naugatuck 
Community Colleges.  


6. New business: There being none, the meeting was adjourned. 







 
 


Dean’s Council Meeting 
MINUTES 


 
April 14, 2005 


3:30 pm – 5:00 pm 
 
 


Present:           Vagos Hadjimichael, Doug Lyon, Jay Hoffman, Bill Taylor, Bill Guelakis, Don 
Joy and Paul Botosani. 


Absent: Jerry Sergent—taking students on an industrial visit in Philadelphia 
 Rao Dukkipati—attending an out-of-state conference. 


 
1. Review of Minutes of the meeting of March  29, 2005,  and follow up. 


a. The minutes were approved as written 
b. Vagos reported on the Engineering Deans Institute in Tucson, AZ April 10-13 
 Speaker biographies were distributed  
 There was a discussion of engineering education worldwide 


 
2. Open House, Saturday, April 16, 2005. 


a. Tables will be set up at Alumni Hall 
b. There will be one session at 1:00 PM (and not another at 1:45 PM) 
c. Chairs are to focus on a verbal presentation—no slides 
d. The audience will be admitted, but not declared, students. 


 
3. Re-focus on ABET preparation—recap what needs to be completed in the next few weeks— 


See completed Facilities Report.  
a. Paul distributed the facilities list for each program 
b. The target date for finnal completion of the ABET self-study reports is May 15. 
c. All missing Course Descriptions and Faculty Vitae should be sent to Bill ASAP 


 
4. News, Chairs and Program Directors go-around—Concerns, program reviews and plans to 


the end of the current term. 
a. Paul will work with Jerry on old equipment 
b. Discard or repair as required 


 
5. Marketing of SOE programs. 


a. New round of radio advertisements 
b. Word of mouth 


 
6. Other business—there being none, the meeting was adjourned 


 







 
 


Dean’s Council Meeting  


 Thursday, March 29, 2005 


Room 207 


12:30 pm 
Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 


Guelakis, Don Joy, Rao Dukkipati and Paul Botosani. 
1. Minutes of the meeting of March 10, 2005 and follow-up 


a) The minutes were approved (with two minor corrections) 


2. Spring pre-registration advising 


a) Scheduled for April 11-13 


b) Rao reported that he will be out then, but will contact his advisees 


c) Packages with registration materials and instructors for advising were distributed to the 
advisors. 


d) OPEN HOUSE FOR THE NEW FRESHMAN CLASS WILL BE HELD ON 
SATURDAY, APRIL 16. WE SHOULD BE PREPARED ACCORDING TO 
DIRECTIONS FROM THE DIRECTOR OF ADMISSIONS, DISTRIBUTED AT THE 
MEETING.  There will be two sessions at 1:00 pm and at 1:45 pm. 


3. The ASEE Conference 


a) Student papers will move to 12:30 PM 


b) Educational Technology demonstrations will start at 11:00 AM 


c) Approximately ten sponsors will display in the lower lobby 


d) The reception will be held in the lobby 


e) The banquet dinner will take place in the dining room 


f) LCD projectors and laptops will be provided by the Media Center 


g) Vagos issued a Press Release 


h) Doug suggested that the event be captured on video tape 


i) Please inform Vagos of anything that may have been overlooked 


 Parking—OK 


 Security--OK 


4. ABET preparation- Facilities 


a) Final touches needed 


b) Chris will send needed forms to Don 


5. Other business 


a) There being none, the meeting was adjourned. 







 
 


Dean’s Council Meeting 
MINUTES 


 
April 14, 2005 


3:30 pm – 5:00 pm 
 
 


Present:           Vagos Hadjimichael, Doug Lyon, Jay Hoffman, Bill Taylor, Bill Guelakis, Don 
Joy and Paul Botosani. 


Absent: Jerry Sergent—taking students on an industrial visit in Philadelphia 
 Rao Dukkipati—attending an out-of-state conference. 


 
1. Review of Minutes of the meeting of March  29, 2005,  and follow up. 


a. The minutes were approved as written 
b. Vagos reported on the Engineering Deans Institute in Tucson, AZ April 10-13 
 Speaker biographies were distributed  
 There was a discussion of engineering education worldwide 


 
2. Open House, Saturday, April 16, 2005. 


a. Tables will be set up at Alumni Hall 
b. There will be one session at 1:00 PM (and not another at 1:45 PM) 
c. Chairs are to focus on a verbal presentation—no slides 
d. The audience will be admitted, but not declared, students. 


 
3. Re-focus on ABET preparation—recap what needs to be completed in the next few weeks— 


See completed Facilities Report.  
a. Paul distributed the facilities list for each program 
b. The target date for final completion of the ABET self-study reports is May 15. 
c. All missing Course Descriptions and Faculty Vitae should be sent to Bill T. ASAP 


 
4. News, Chairs and Program Directors go-around—Concerns, program reviews and plans to 


the end of the current term. 
a. Paul will work with Jerry on old equipment 
b. Discard or repair as required 


 
5. Marketing of SOE programs. 


a. New round of radio advertisements 
b. Word of mouth 


 
6. Other business—there being none, the meeting was adjourned 


 







 
 


 


 
 
 


Dean’s Council Meeting 
MINUTES 


April 28, 2005 
 


3:30 pm – 5:00 pm 
Rm 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Don Joy, Rao Dukkipati, Paul Botosani and Chris Craciun. 


1. Review of Minutes of the meeting of April 14, 2005, and follow up (all). 


 The minutes were approved as written. 
2. Additions to the agenda 


a. Jerry reported that the trip to Philadelphia was very successful. The company  CEO took 
the day off to guide the students through the manufacturing plant. Students got to splice 
fiber optics. 


b. The disposition of the old equipment in the basement should proceed ASAP so that 
rennovations of the new lab can begin on time, starting on May 30 and finishing on  
August 8. 


 Water supply needed 


 3-phase not needed at this time. 


c. Promotions: 


 Bandini: The Council ruled that the application was not submitted in a timely 
fashion. 


 McFadden: Bid for promotion to Senior Instructor was moved, seconded and 
approved by unanimous vote. 


 Marquis: Bid for promotion to Assistant Professor was moved, seconded and 
approved by unanimous vote. 


 Weiman: Bid for promotion to Associate Professor was moved, seconded and 
approved by unanimous vote. 


 Guelakis: Bid for promotion to Associate Professor was moved, seconded and 
approved by unanimous vote 







 


 


3. Full time IT support (Dean) 


d. A new IT support person will be hired in the next two months to replace Kostas who 
cannot because of his work schedule. 


e. Included in the job description will be the management of the SOE network an support 
for all on-line courses offered by the SOE. 


f. Please let Vagos know of anyone qualified to do the job. 


 


4. A five-year Master’s program; possible (viable) candidate: SE (Vagos, Don, Bill G.) 


 The timeline for working on this new initiative will be June through September. 


 


5. ABET preparation output (UG chairs, Paul) - no time to lose. 


g. Facilities Report: two weeks only remain for its completion 


h. ABET course syllabi: need to be completed for all courses that will appear in the 2005-06 
course catalog. 


 


6. General Faculty meeting, June 11, 2005- Agenda items. 


i. The John Porter auditorium will be dedicated 


j. Center for Academic Excellence will conduct session 


k. ABET orientation 


 


7.  DC Members concerns and any other business 


l. Summer courses: contact Kostas NOW regarding needed IT support 


 


There being no other business, the meeting was adjourded at 4:23 PM. 


  


 


 







 
 


 


 
 
 


Dean’s Council Meeting 
 


MINUTES 
May 12, 2005 


 
3:30 pm – 5:00 pm 


Rm 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Don Joy, Rao Dukkipati and Paul Botosani 


 


 


1. Review of Minutes of the meeting of April 28, 2005, and follow up (all). 


a. Jerry and Doug will bring the MSECE program before the Accreditation Council next 
Thursday after reviewing with Vagos on the day before. 


b. The minutes were approved as read. 


2. ABET preparations- undergraduate chairs, final call 


a. The 2005 Senior Design projects will be placed on a CD 


b. Each undergraduate chair will submit their self-study documents by Monday. 


c. The SOE budget (Table 6) will be sent to the program chairs by email 


i. All programs will use the same table 


ii. The budget history reflects a decreasing need for now equipment: 


(1) 2002-03 $117,550 


(2) 2003-04: $113,400 


(3) 2004-05: $89,000 
3. End-of-term activities- wrap-up sessions (chairs and program directors please submit dates). 


a. NOTE: all adjunct faculties are required to participate in the Wrap-up sessions and SOE 
faculty meetings. 


b. The following dates have been set: 







i. ECE: 5/12 


ii. ME: 5/18 


iii. SE:  5/23 


iv. MOT: 7/27 


4. Arrangements for the summer term: lab assignments, software needs, etc. (chairs and 
program directors please submit your requests). 


a. These are needed ASAP since the summer session starts this year on 5/25 


b. Doug will be teaching on-site at Norden 


c. Everyone gave their course software requirements to Vagos—who will inform Kostas 


5. Projections for summer and fall terms (all) 


a. The numbers are coming in slowly 


b. The problem has to do with the timing of the posting of grades and reimbursement by the 
employers. 


6. New business 


a. The next ESS meeting will be the “new freshman welcome” in September 


b. There is a problem in the scheduling of capstone presentations and senior project 
demonstrations in that they occasionally overlapped this year—something to avoid in the 
future. 


c. There was a motion to reconsider Mark Bandini’s request for promotion to Senior 
Instructor. After discussion, a vote was taken. The motion to promote was passed. 


d. The meeting was adjourned at 5:15 pm. 


 







School of Engineering 
 
 


Minutes 
Dean’s Council Meeting 


June 23, 2005 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Guelakis, Don 
Joy, Rao Dukkipati and Paul Botosani 


The meeting was called to order at 4:00 pm. 
 
1. Minutes of June 9, 2005, were not available for review. 
 
2. News from the Dean: 


• The SOE Endowment Fund has a market value $1,215,000, and is expected to yield about 
$50,000 for part-time student financial aid, in 2005-2006 


• The general faculty workshop of June 11, was attended by 40 engineering faculty and 
administrators; two  more workshops will be held with ABET as the focus, one toward 
the end of September and the second one near the end of October, in preparation for the 
ABE visit of November 6-8, 2005 


• The ad for an IT Support/network Administrator attracted 29 applicants. The list was 
weeded down to six who were asked for recommendation letters and visits to SOE. Two 
found jobs elsewhere, in the mean time. This is perhaps a sign that things are looking up 
in terms of the labor market in IT.  Two interviews with candidates are scheduled for 
Tuesday, June 28. Don Adams, head of CNS, and Kostas are helping with the selection of 
candidates. 


• Waterproofing of McAuliffe is proceeding on schedule, in preparation of the renovation 
for the microelectronics lab in the basement. The lab should be ready by mid- to end of 
August. 


2. Summer enrollments were reviewed. MSMOT and MSECE enrollments matched projections; 
the MSSE and the undergraduate part time enrollments have fallen below projections; 
particularly worrisome is the trend in the MSSE domain. The program should be reviewed again 
for possible hidden reasons for its lack of appeal, i.e., programmatic architecture, recruitment 
strategies, etc. Bill Guelakis will double efforts to develop relations with companies and spread 
the word.  
 
3. The freshman class, standing at 31 at the moment, was reviewed. The intent of assigning 
CS131 to all freshmen was re-affirmed. Rao and Jerry will make sure that this is done when the 
meet with the June Orientation Session A freshmen on Friday, June 24, and again, with Session 







B freshmen on June 29. Possible strategies for increasing applicants for engineering in the future 
were discussed. This matter is in the hands of the Admissions Office. We can only prepare the 
Counselors to spread the word more widely. 
 
4. The movement of students among schools in 2004-2005 was reviewed. The numbers show 
that in 2005, 4 engineering students transferred to the DSB and 15 to A&S, for a total of 19, and 
a total of 8 transferred from other Schools into Engineering. The total loss was 11. The 
corresponding numbers in 2003-3004 were 9 students out and 9 students in. No net loss or gain. 
Most students justify their moving out of engineering on the basis of “a change in their 
interests”. It is not clear what is hidden under this blanket statement. What to do: 


• It is imperative that chairs of undergraduate programs caution their faculty to be 
especially attentive to the needs of individual students. It is part of the SOE pedagogy 
that a class of students should never be seen as an amorphous crowd, but as individuals 
with individual learning needs, and those needs should be attended to very carefully. 


• The ESS is a crucial strategic medium for establishing bonding among students and 
preventing erosion. Other chairs should assist Jerry, collaborate with Jerry, and contribute 
to the success of the ESS. The Dean will supply all resources necessary for this enterprise 
to succeed. 


 
5. Fall 2005 enrollments of full-time students were reviewed. Some adjustments are imperative.  
 
6. The schedule for fall 2005 graduate courses is now due at the Dean’s office. No later than 
Monday, June 27. 
 
7. Long-term Plans: All chairs and program directors should contribute to the 2005-2007 SOE 
Strategic Plan. The Dean will provide a first version by the end of July, to be augmented by 
contributions from the Dean’s Council members, at that time. Those should reflect long-term 
plans for the programs, new programs, recruiting strategies, space needs, new resources, etc. The 
Strategic Plan will be reviewed at the Dean’s Council retreat in August, and will then be printed 
and published in the same month. 
 
Along these lines, Don and Bill G. will be working on the 5-year BS/MS program in Software 
Engineering. The horizon for SW should remain under review. 
 
8. The Dean’s Council retreat was set for Wednesday, August 17, 2005. The place is the St. 
Brigitta’s convent, Runkenhage Rd., in Darien, 9:30 a.m. to 4:30 p.m. 
 
The meeting was adjourned at 5:20 pm. 
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Dean’s Council Meeting 
 


MINUTES 
August 4, 2005 


 
3:30 pm – 5:00 pm 


Rm 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


 
 


1. Review of Minutes of the meeting of June 23, 2005- Follow up 


a. Progress in hiring IT person: letters are coming in and the first interview is scheduled for 
next week. 


b. The basement laboratory remodeling should be ready by Labor Day—the process has 
taken longer than expected because of the extensive waterproofing work. 


c. The minutes were accepted as read. 


 


2. Software Engineering program- adjustments. 


a. Vagos informed all that Don Joy wants to take a break and will be on a Leave of Absence 
for the fall semester. He will continue to teach the capstone project SW 391 and also CS 
121 as well as represent the BSSE program for the ABET review. The option to withdraw 
the program from ABET review was considered and dismissed.  


b. The BSSE program will be visited by Benson Hilbert—an ABET evaluator with two 
visits. 


c. Paul suggested that we work on community college articulation for recruitment into the 
BSSE program. Bill G. followed this up by suggesting that we work out articulations with 
the community colleges. 


ACTION ITEM: Bill T. will pursue this with NVCC, NCC (and possibly other) 
community colleges. 


 


3. Status of ABET prep – Self Study Reports- Program chairs interface; action steps for the next 
two months. 







a. The final copy of the ABET Self-study reports is due in the Dean’s office Monday 
afternoon. 


 


4. Lab prep; room assignments - chairs and program directors, please be prepared with 
assignments. 


a. The program Chairs are required to submit their room assignments in writing. 


b. Vagos announced that 30 new computers have arrived and have already been put into the 
labs. 


 


5. The 2005-2006 calendar  - chairs and program directors have info ready. 


a. No more than one capstone presentation or seminar should be scheduled on any given 
day. 


 


6. The August Retreat: rescheduled for the 18th at the Convent of St Brigitta. 


 


7. Senior Design and Capstone projects for 2005-2006  


a. Vagos will send a letter to graduates soliciting potential senior design projects relevant to 
problems in their company. 


 


 


 







 
School of Engineering 


 
Dean’s Council Retreat 


Thursday, August 18, 2005 
8:30 a.m. – 4:30 p.m. 


 
Convent of St. Brigitta 
4 Runkenhage Road 
Darien, CT 06821 


Agenda 
 
The retreat commenced at 9:00 AM 
 


1. Brief review of current status of the SOE – personnel, labs, courses, instrumentation, 
recruiting, new programs in planning, publications. 


a. Vagos discussed Don Joy’s leave of absence  


i. He’ll be the VP for IT at donorschoice.com 


ii. He’ll participate in faculty training 


iii. He’ll teach an evening section of Java 


b. Doug asked about the selection of an Interim Chair for SW 


i. A few names were mentioned e.g. John Crowley 


ii. The problem is that we don’t want to loose the tenure-track position 


iii. [Maybe Doug could do it?] 


c. Network Administrator position 


i. Vagos: said that one of the candidates interviewed so far is quasi-qualified 


ii. An interview is scheduled for next week with the last candidate 


iii. Don Adams (CNS) is part of the process 


iv. The present configuration will be maintained 


v. Doug said that it would be advantageous to include Unix for the sake of 
preparing our students for the modern work environment 


d. Jerry discussed the progress toward the realization of a microelectronics teaching 
laboratory—as modern of laboratory as can be envisioned 







i. Printed circuit board will be micro machined (little or no environmental 
cost) 


ii. There will also be both thick-film and thin-film capabilities 


iii. Pick-and-place prototyping 


iv. There will also be a dark-room in the rear 


v. Also, an artwork machine is needed (cost: $11K) 


e. Instrumentation budget 


i. The prime suggestion here was that we have a real need for a Imaging Lab 


ii. Especially a working SEM for microelectronics 


f. New courses for the MSMOT program 


i. The prime need here is for a course in Intellectual Property 


1. A concept that is growing in value for engineering schools 


2. Jay said that this represents a significant percentage of the worth of 
a large company  


3. This focus has been a neglected area—including business schools 


ii. There will be a presentation on how to deal with patent infringement and 
reverse engineering 


iii. A syllabus will be circulated when it is ready--Jay 


1. The course may be an appropriate elective for both ECE and SE 


iv. The course could be ready for the fall. 


g. Recruitment of a SW chair 


i. Vagos wants to avoid a protracted search 


ii. A possibility: Julian from UB 


h. Dual degree program 


i. Fred Mis was invited to set up the framework 


ii. How does ABET advanced-level accreditation come into play? 


i. Faculty publications—not discussed 


2. University Long Range Plan 


a. Vagos met yesterday with the Napa Group  


b. A draft work-in-progress has been prepared but is not yet ready to be publicized 


c. What is its relationship to the SOE Strategic Plan? 


d. Doug pointed out that there are no SOE representatives on the Rank and Tenure 
Committee 







e. Paul brought up the question of the $40K/year budget from the AVP. Vagos said 
that this amount is tripled by other sources 


f. Bill T. asked about expansion of the SOE. Vagos said that he has been advocating 
the inclusion of CS and Physics (how about Math too?) in the SOE. 


g. Bill G. suggested that we try to establish a PhD program 


h. Vagos said that the core has not changed in the last 30 years. Apparently, the 
Liberal Arts faculties resist any movement for change. 


3. Protocol for selecting students for thesis work in the graduate programs, and thesis 
presentations. 


a. Bill G. explained that SW 592 is the mechanism (Independent Study) leading to a 
Capstone Project, with the possibility of a thesis option. 


b. Accordingly, Vagos said that we need to select only the best students for this 
option. 


c. Rao presented a list of qualifications: 


i. 3.7+ GPA 


ii. Modeling/simulation skills 


iii. High level of motivation 


d. Doug said that the student must find a mentor—we can compensate 


e. Vagos said that there should be a limit of 2 students for each mentor 


f. Rao pointed out that three people serve on the thesis committee 


g. Doug volunteered to write a protocol for selection and continuance 


h. Rao distributed the syllabus for ME 420. All agreed that a readings course is a 
necessary, but not sufficient, condition to be admitted to the thesis 


4. Strategic Plan for the School of Engineering – 2005-2007 


a. The discussion followed the domains of the hand-out 


b. Retreatants discussed their ideas and were instructed to submit these in writing. 
Some of those ideas are outlined here in incomplete form: 


i. Serve local industrial needs 


1. Offer part-time programs and certificates 


2. Develop Jesuit identity 


a. Study abroad 


b. Develop 3-2 articulations with Engineering Science 
programs at other Jesuit schools on the East Coast 


ii. Provide minority access to an engineering education 


iii. Areas targeted for improvement 







1. How do we motivate weak students? 


2. How do we improve? 


3. Is there input from industry on the need for interdisciplinary 
studies 


4. Instructors must be cognizant of differing learning styles 


iv. Paul suggested that we establish a Manufacturing Certificate  


1. Along with the SW combined program 


2. Thinks we should continue with the Manufacturing Option within 
the BSME program 


3. Jay suggested looking into establishing a Bioengineering program 


a. Does demand justify the required investment 


b. We should find out from alumni their thoughts on this idea 


c. Bill G pointed out that a sufficient level of sciences is 
required 


4. Rao wants to see a Quality Control Certificate established 


5. Doug pointed out that MS programs need to be market-driven 


6. Jay said that the MSMOT program could offer a concentration in 
recognition of R&D issues associated with Bioengineering and its 
instrumentation needs 


v. Vagos said that iLink started well, but he is now unsure of its continued 
efficacy. 


1. University College is now offering a wide array of courses using 
WebCT 


2. Fairfield U subscribes to the Connecticut Distance Learning 
Consortium (CDLC) 


3. Vagos did not renew contract with iLink 


4. Bill T attended a CDLC training program for using the Vista front-
end to WebCT at Tunxis Community College. 


vi. Vagos said that everything we achieve comes from the faculty 


1. Paul wants to automate Forms A, F and the syllabus 


2. Peer review in the past proved cumbersome 


3. Currently we are screening candidate adjunct faculty by asking 
them to give a presentation 


4. Alan said that the faculty should be given new tools 


vii. How many students are needed for stability—how many can we handle? 
There was a lengthy discussion on these points. 







viii. After lunch, we returned to the strategic plan to discuss IT. 


1. Bill G wondered how we could make shareware available 


2. Vagos spoke of collaborative projects with industry 


3. Jerry want any extra computers to be used for debugging 


ix. (missing) 


x. Technology Center 


1. Bill G suggest that we produce a brochure for corporate training 


2. Vagos envisions collaborative projects with industry 


3. Paul said that we couldn’t start without space. He presented as a 
model, the University of Hartford Applications Technology 
Center. 


xi. Skip 


xii. Skip 


xiii. Skip 


xiv. Skip 


xv. Funds and Grants 


1. We don’t have enough information for grant writing because of the 
lack of appropriate service from our grants office 


2. Vagos will check on the question as to whether grant information 
is kept current 


xvi. Long-range Plan 


1. We are running out of room at McAullife Hall 


2. Vagos would like to see the establishment of an holographic 
imaging lab in Bannow 


xvii. Program Advisory Boards—this is critical 


1. Rao said that the ME board is functioning well 


2. Bill G. said that the SW board still needs developing 


5. The Senior Design class - once again: Decision-making time. 


a. Some are follow-on projects and others are new projects 


i. Health monitor for clothing 


ii. Optical digital processing 


iii. We are working on Pitney-Bowes to supply a project 


iv. Human-powered vehicle 


v. Alan has a total of 10 candidate projects 







b. Vagos passed around Ray Rzasa’s presentation on the “power Toad” 


i. Vagos pointed out that proposed projects (1) and (2) are really one project 


ii. (3) is a MS thesis project in ECE or ME 


iii. Jerry said that project (4) is premature 


iv. (5) is a CR project, but Doug said that he has no students currently in need 
of a project 


v. Alan said he will contact Ray 


c. Vagos has developed a PowerPoint presentation  


i. It will be used to use to present to students the expectations for Senior 
Design 


ii. Jerry would like to see a section of the Baby Monitor (from 2004) as an 
exemplary project 


d. The consensus was that Alan needs to be firm and set the rules 


e. Bill T said that Senior Project students need to be graded on both their 
communication skills and their project management skills 


6. Status of ABET preparations, and action steps to November 6-8, 2005 


a. Vagos distributed a set of assessment charts showing a steady improvement in 
student competencies 


i. The time frame was Spring 2004 – Fall 2004 – Spring 2005 


ii. These covered all students and all engineering majors with Forms C, D 
and E 


iii. Jerry asked if we have defined the 1-5 rating scale used 


iv. Bill T. said that we should write a set of rubrics to define them 


b. Bill T. led the group through the ABET visit Training Manual 


i. The focus was on the pre-visit and during-visit checklist for the criteria 


ii. Vagos said that each program will need to submit a Level of 
Implementation form to ABET headquarters before the visit 


1. Meanwhile each program chair should work up their first pass and 
share with the dean 


2. Bill T and Vagos will do likewise 


3. We will then all compare notes on this 


7. Concluding thoughts 


a. Vagos distributed a spreadsheet showing income and expenditures for the 
combined part-time graduate and undergraduate engineering programs 


b. We need to take a careful look at our revenue streams 







 


 
 


Dean’s Council Meeting 
 


MINUTES 
September 8, 2005 


 
3:30 pm – 5:00 pm 


Rm 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


 
 


1. Review of Minutes of the meeting of August 8, 2005- Follow up 


a. The IT candidate withdrew due to salary concerns. The position will be re-advertised. 


b. Bill T. said the he talked to Rick Weber who said that he would be happy to circulate the 
 position announcement. 


c. BSSE update: 


− Don Joy will continue to teach Java for us and will also supervise a senior project at 
DonorChoice. 


− Vagos will notify team chair of change 


− John Crowley will fill-in for Don as interim chair 
d. The ABET documents have all been submitted to the Team Chair. 


e. Tomorrow, Vagos will submit the Level of Implementation form. 


f. The basement lab renovation project is being held up by the town inspection now 
scheduled for 9/12 


g. The minutes were accepted as read. 


 


2. Review of fall 2005 enrollment.—graduate and undergraduate.  


Enrollments sheets were distributed and discussed by the council. 


Low enrollment courses were cancelled. 


 







3. Senior projects--All 


a. Vagos distributed a list of nine potential projects. 


b. A trip has been scheduled for Monday to tour a company involved in hydrogen power. 


 


4. Status of ABET preparations 


a. Transcripts have been sent to the ABET team chair. 


b. Vagos distributed to all a list of key tasks for ABET preparation: 


− Completion of Level of Implementation form 


− Quality assessment materials 


− Constituent feedback 


− Criterion 3 (a-k) portfolia of student work to be finished by the first week in 
October 


− Senior design reports 


− Textbooks 
c. The Quality Management Committee will meet weekly 


 


5. General Faculty Meeting for SOE on September 


a. The SOE faculty will be brought up to speed on ABET preparations 


b. There will be a speaker as part of the SOE Faculty Development Program 


c. There will also be break-out sessions for each program to work on documentation for the 
course portfolios. 


6. The meeting was adjourned at 5:15 PM 


 







 


 
 


Dean’s Council Meeting 
 


MINUTES 
September 22, 2005 


 
2:15 pm – 3:15 pm 


Rm 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


 
 


1. Review of minutes of the meeting of September 8, 2005 was deferred until the next meeting. 


2. ABET preparations by program 


a. The program chairs reported on their progress updating course portfolios. 


b. Bill distributed a check-sheet listing the status of each course portfolio indicating the 
following items: 


− Student Work 
− Exams 
− Projects or Lab Reports  
− Form A  
− Syllabus  
− Form F  
− Wrap-up Form 


c. Vagos distributed the tentative schedule for the November 6-8 ABET visit  


d. We will have use of the Alumni House for the Monday Luncheon and for the ABET team 
to meet with alumni and the SOE Advisory Board. 


3. Faculty workshop on Saturday 


a. ABET Accreditation – distribution and review of materials; the essential role of faculty  


b. Individual department working meetings 


c. Roben Torosyan will give a workshop on “From Covering Content to Uncovering 
Learning; Hooking Students Where They Are At” 


4. The meeting was adjourned at 3:15 PM 







 


 
MINUTES 


Dean’s Council Meeting 


October 6, 2005 


3:30 pm – 5:15 pm 


Rm 207 


 


1. Minutes from the meeting of September 22, 2005 


a. Minutes were approved as read 


2. Review of Graduates' survey 


a. This was reviewed extensively by the Council: looking for patterns and 
talking about implications 


3. Identify students and program alumni to be interviewed by ABET on November 7. It 
would be useful if these individuals have been contacted already.  If not, please 
contact by end of the week. I would need complete lists by Monday morning. I would 
need to send names to the team chair. 


a. Doug is working on a specific schedule at the request of his PEV 


4. Names of faculty who have agreed to participate, also needed by the end of the week. 


a. Jerry and Rao are supplying a list of names 


5. Dates for dry runs- faculty, alumni, and students. 


a. Chairs should submit tentative dates 


b. Vagos ordered 3-inch binders for the Program Portfolios 


c. Bill T. mentioned that the programs need to present materials documenting 
how past ABET concerns were solved (e.g. Prob & Stat) 


6. Quick review of planned equipment purchases for 2005-2006.  We may start buying 
as soon as justifications can be provided. 


a. Vagos has submitted ads for Chair of Software Engineering 


b. Bill G. wants updated Cisco equipment 


c. Vagos will send equipment list 







 


 
 


Dean’s Council Meeting 
 


MINUTES 
October 13, 2005 


 
3:30 pm – 5:00 pm 


Rm 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Bill Taylor, Bill Guelakis, Rao Dukkipati and 
Paul Botosani 


 
1. The Minutes of10/6/2005 was read and approved with minor corrections. 
 
2. The Chairs’  “To-Do List” of ABET prep items was discussed: 


 
#0. Chairs must become intimately familiar with their own Self-Study Reports! 
 
#1. Each program’s Plan for Change should be placed in the Program Portfolio.  


a. Chairs will send Vagos copy to place in the SOE Portfolio.  
b. The ABET Team Chair will have access to the SOE portfolio. 


 
#2. The Chairs will familiarize themselves with the interpretation of Criterion 3 provided 


by ABET. 
a. This relates specifically to the Criterion 3 portfolia binders. 
b. The document should be used to prepare all Chairs program faculty to answer the 


relevant questions. 
 


#3. Chairs will familiarize themselves with the transcripts of students sent to the PEV’s 
a. Includes copies of the transcripts and the transcript analyses.  
b. Each will be ready to answer questions about students whose transcripts show any 


deviation from the norm that we have set for the School 
 


#4. Chairs will familiarize themselves with the inventory of hardware and software that 
are used in their own program’s courses 
a. This appears at the end of each Self-Study Report.  
b. During the PEV’s tour of the labs on Sunday and again, perhaps, on Monday 


afternoon, each chair should be able to discuss knowledgeably pieces of hardware 
in the labs pertaining to their program, and software simulations and how they are 
used in your program’s courses.   







c. All will be ready to provide a general view of the laboratory experiences of their 
students, including the Senior Project. 


 
#5. Vagos provided historical enrollment numbers and graduations for each program. 


a. Chairs will have these “on their fingertips.” 
b. Bill T. said that it is important also to know the historical trends for both part-time 


and full-time enrollments. 
 


#6. Each chair must be clear on faulty numbers, both FT and Full-time Equivalents. 
a. This is one of the first questions Chairs will have to answer.  
b. We need to be consistent and convincing regarding the quality of our faculty.  
 Chairs will familiarize themselves with their faculty’s terminal degrees, 


industrial experiences, and suitability to teach in their program, especially the 
adjuncts. 


 Emphasize faculty development workshops a couple of times a year at least. 
 
#7. Chairs must be very familiar with the quality and volume of lab assistance, from 


preparation of demos to equipment maintenance and readiness.  
a. Paul uses Christian Craciun, and Bob Wojna, on a regular basis.  
b. Also Bill Murray and others, when needed.  
c. Our IT Support/ Network Administrator is Kostas.  
 Slowly but surely he has brought the SOE computer and network 


infrastructure to a high level of perfection. 
 The Dean’s Council agreed to keep the Administrator on a part-time basis. 
 


3. The scheduled advisement period for this semester conflicts with the ABET visit. 
a. Will begin on Wednesday, 11/9 
b. Vagos will send out a list of advisees. 
 


4. Vagos informed the chairs that he sent the Level of Implementation forms to ABET. 
 
5. The meeting adjourned at 5:20 pm. 


 







 


 
 


Dean’s Council Meeting 
 


MINUTES 
October 27, 2005 


 
3:30 pm – 5:00 pm 


Rm 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Bill Taylor, Bill Guelakis, Rao Dukkipati and 
Paul Botosani 


1. ABET - visit schedule 


a. The preliminary ABET schedule was reviewed and discussed 


2. Vagos reported on the Summit Meeting on Engineering and Technology held at the 
capital.  


a. All programs were represented except UConn and Yale.  


b. Vagos learned that Northeast Utilities is in need of training in power at both the 
graduate and undergraduate levels. 


c. Jerry said that this is something we can readily deliver. 


3. ABET- progress reports and status; Chairs' preparedness 


a. Vagos distributed Dan Dlugos’ analysis of the alumni survey of program 
educational objectives. 


b. A total of 32 responses were received (EE-13, ME-9, SE-7, CR-3) 


4. ABET - timeline to November 6 


a. Tasks remaining for the impending visit were identified 


b. These included the finishing of the Criterion 3 notebooks and the assembling of 
program portfolios. 


5. Spring schedule 


a. The spring schedule was passed around: report any problems to Vagos 
immediately. 


6. Students at Risk- 4th week 


a. All students reported to be at risk during the 4th week must be contacted and a 
plan put in place for remediation. 


 







 


 
Dean’s Council Meeting 


 
MINUTES 


November 3, 2005 
 


3:30 pm – 5:00 pm 
Rm 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor, Bill Guelakis, Rao 
Dukkipati and Paul Botosani 


       Special note: Toasts of congratulations were given in the honor Dr. Jay Hoffman 
1. Review of the minutes of the meeting of 10/27/2005 was deferred until next Dean’s 


Council meeting on Thursday, November 10, 2005. 
2. Review of FTE's 


a. The following FTE distribution was agreed upon:  
  Adjuncts Fulltime FTE 
ME 4 2 6 
EE 3 2 5 
CR 1.5 1.5 3 
SE 1 2 3 


 
b. Bill T. pointed out that an analysis based solely upon course offerings yields 


similar results. 
3. Review of Plan for Change, all programs- emphasis on accuracy 


a. The Plan for Change for the BSME program was reviewed. 
b. All other programs agreed to produce a similar document for their program 


portfolios. 
4. Review of the visit schedule - emphasis of faculty, alumni, students, as accurate as we 


can make it; mentoring of faculty. 
a. The ABET visit schedule was reviewed for each program 
b. The luncheon seating was also discussed and approved. 


5. Review of student services 
a. Mark Reed has been named the new VP for Student Services effective 1/1/2006 


6. Set time table for setting up materials in program rooms. 
a. Everyone will make the effort to come in on Saturday to setup for the visitors 


coming on Sunday. 
7. Other details - distribution of courses among labs and associated equipment.—tabled. 







 


 
Dean’s Council Meeting 


 
MINUTES 


November 10, 2005 
 


3:30 pm – 5:00 pm 
Rm 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor, Bill Guelakis, Rao 
Dukkipati and Paul Botosani 


 
1. Review of Minutes from the meetings of October 27, and November 3- and follow-up 


a. The minutes of 10/27/2005 were approved as read. 
b. The minutes of 11/3/2005 were approved as read. 


 
2. Post Mortem, the ABET visit; present success and future tasks 


a. In reviewing the Criterion 8 weakness assigned by the Software PEV in his exit 
audit sheet, it was decided that some aspects of those comments are out-of-line. 


b. The Criterion 1 weakness given to BSSE is due to the BEI legacy (those students 
having matriculated in 1994 and 1995, respectively—several years before the 
establishment of ABET program criteria for software engineering programs. 


c. The Criterion 3 weakness was fixed in the 1995 catalog prior to the visit 
i. This should be moved to a “concern” 


 
3. The 2005-2006 equipment budget- review and decisions for immediate acquisitions 


a. The chairs need to prioritize the equipment list. 
b. All requests need justification and impact on courses (include syllabus). 


 
4. The 2006-2007 budget – requests by program 


a. Think about program needs will be one year from now. 
b. Bill G. would like to acquire a Document Management system 


 
5. The status of the Software Engineering program – leadership, dual-degree program, etc. 


a. To be discussed next meeting 
 


6. The SOE Alumni career day bonding event 
a. To be discussed next meeting 


 
7. The Advisory Board. 


a. To be discussed next meeting 







 


 
Dean’s Council Meeting 


 
MINUTES 


December 8, 2005 
 


3:30 pm – 5:00 pm 
Rm 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


 
1. Review of Minutes from the meetings of November 10, 2005, and follow-up 


a. The 14-day due process response was submitted to the ABET Team Chair. 
b. The SOE Alumni career day bonding event is in the planning stages. 
c. The minutes were approved. 


 
2. Equipment purchases for 2005-2006 – Paul and chairs 


a. Vagos announced that we are falling behind on ordering equipment for this year. 
i. One problem is that about one-half of the originally proposed equipment is 


no longer needed. 
ii. A possible remedy would be to transfer the remaining balance to Doug’s 


Optics Laboratory. To this end, Sherman Poultney was invited to present 
the Dean’s Council with his recommendations. 


1. Sheman is working up new experiments for CR 206L (EE 354L). 
2. Suggests that we purchace a new optics kit and restore the current 


to its original 
3. Would also like a Michelson interferometer, but this is not 


essential 
4. Sherman will give his final recommendation promptly. 


b. In response to the question raised, Vagos clarified the situation, noting that 
software expenditures are not counted as capital equipment. In the ensuing 
discussion, it was suggested that we investigate the possibility of a change order 
for the current SOE budget. 


 
3. Equipment budget for 2006-2007 -  Paul and chairs 


a. Rao distributed the Mechanical Engineering proposal for its 2006-07 
expenditures. 


i. $65K 
ii. Includes a Mini Gas Turbine Engine—fully instrumented. 


 







4. End-of-term departmental meetings and wrap-up sessions- arrangements; chairs and 
program directors 


a. SE and MOT already have had wrap-up sessions 
b. ME, EE and CE  will hold theirs early January 


 
5. Capstone and Senior Design presentations- December 2005; finalize 


a. SE: 12/15 
b. MOT: 12/16 (Porter Auditorium) 
c. Senior Design: 12/20 (Nursing Auditorium) 


 
6. Book orders –spring 2006 – urgent 


a. These can be submitted via StagWeb 
b. The spring schedule is posted at www.fairfield.edu/engineering 


 
7. Office hours for all full time faculty – student s’ need for decent advisement 


a. Schedules need to be posted 
b. This is an important part on the SOE insistence on quality! 


 
8. Plans for spring 2006; projected enrollments– chairs and program directors 


a. Part-time enrollments at the undergraduate level are of concern. 
b. Everyone needs to participate in the follow-up of leads. 


 
9. The dual degree SE program- Bill G. 


a. Bill G. discussed plans for a dual degree program leading to the BSSE+MSSE. 
b. Bill T. noted that the ABET requirements for advanced-level (MS) accreditation 


are exactly the same for the BS, except that an additional year of coursework is 
required in addition to a thesis or project. 


c. Vagos noted that the ABET rules allow for one accreditation in a given area, 
either the BS program or the MS program, but not both. 


  
10. Advisory Board 


a. The EAB is down to 15 members due to the expiration of terms of John Phelan, 
Werner Wolf and Jim Satterwhite. President von Arx will appoint Mitchell 
Smooke to replace Dr. Wolf. 


b. The Chairmanship will pass by election at its Monday 12/12 meeting to Tony 
Vallillo, CEO of United Illuminating and a BEI alumnus. 


c. Need candidates for three (or more) new members—the target membership level 
is twenty. 


 
11. New Business: Jerry announced that the annual ESS Christmas Party will be held at 5:30 


PM Monday in the McAuliffe lobby: all are invited to attend. 
 



http://www.fairfield.edu/engineering�





 


 
Dean’s Council Meeting 


 
MINUTES 


December 22, 2005 
 


1:30 pm – 2:30 pm 
Rm 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


 
1. Review and approval of the minutes for the  meeting of December 8, 2005 


a. Equipment purchases 
i. Doug is coordinating with the faculty 


ii. Doug also raised the question of upgrading to MultiSim 9 
• The upgrade would cost $9,000 
• SOE has already ordered MultiSim 8 


iii. Jerry said that a soldering system is needed 
• Primarily for the Pic-and-Play 
• Cost would be about $7,200 


iv. Rao stated that he would like to order vibration testing equipment 
v. Bill G. said that SE has no equipment needs at this time 


vi. Vagos mentioned that Bannow 144 will become the new Optics Lab (in 
cooperation with the Physics Department) 


b. Additional notes from the Dean: 
i. Vagos distributed the card that will be used for Enrollment Night on January 


5, 2006. 
ii. Vagos announced that David Pavlik (CE graduate) has won a $1000 award 


 
2. Review of applicants for the position in Software Engineering. 


a. The Council discussed the applications. 
i. A total of five have been received to date. 


ii. The following candidates were found to be not suitable: 
• Yoo 
• Easwaran 
• Kamer 


iii. Vagos requested another round of advertisements in order to increase the 
applicant pool. 


 







3. Clarification of issues in the spring 2006 course schedule. 
a. Vagos raised a question regarding the trend to cross-reference courses. 


i. A total of 17 cross-references exist. 
ii. Two types were identified 


• Graduate/Undergraduate courses 
• Inter-Departmental courses 


iii. It was decided to consolidate several inter-departmental courses 
• Digital Logic Design (EE 245 and CR 245) 
• Feedback Control Systems (MC 400 and EE 302) 


iv. Bill T. will keep a record of catalog changes  
 


4. Other logistics re wrap-up sessions, book orders, syllabi, equipment for this year and the 
next.  
a. Vagos said that it’s time to bring closure to equipment ordering because the central 


administration cannot wait for us on this matter. 
b. Vagos also said that it is imperative that all spring semester instructors get their book 


orders in immediately. 
i. The bookstore needs this information so that books may be on hand at the start 


of the semester. 
ii. Bill G. pointed out that many students simply purchase their textbooks on-line 


• The savings to the student is considerable 
• Vagos said that the bookstore still needs a good estimate of the demand 


that they will see once the semester starts. 







 
SCHOOL OF ENGINEERING 


 
Dean’s Council Meeting 


 
MINUTES 


January 5, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor, Bill 
Guelakis and Paul Botosani 


Absent: Rao Dukkipati 


1. Review and approval of the minutes re meeting of December 22, 2005, and follow-up 


a. It is now necessary to bring closure on this year’s equipment purchases—requests 
must be submitted ASAP. 


b. Doug will contact David Pavlik regarding his S.M.E. award. 


c. MultiSim ver.9 is ready for installation  


2. Review and discussion of the 5-year Review Proposal for the Full-Time Program  


        Document was reviewed earlier by all. Following discussion, it was moved and  
             seconded that the 5-year program review be formally approved. The resolution  
  passed unanimously. 


3. Review of new applications for the Software Engineering position. 


a. Three additional applications were reviewed.  


 Guglielmo was found to have extensive corporate experience. 


 Berleant has academic and extensive funded research. 


 Shen was found to not to be qualified. 


Vagos announced that Mark Ardis withdrew his application because of the low level 
of compensation. Interviews will be scheduled. The search continues. 


4. Visit to RBC Inc, in Oxford. 


 The RBC visit will be scheduled for next week. Bill T. will finalize the date. 


5. Review of spring enrollments, course schedule, room assignments and software needs. 







      Vagos circulated information on these matters, and various updates were suggested; any 
 other changes should be submitted to Vagos ASAP. Software needs have been addressed. 


 The meeting was adjourned at 4:50 PM. The next Dean’s Council meeting is scheduled 
 for January 19, 2006 







 
SCHOOL OF ENGINEERING 


 
Dean’s Council Meeting 


 
MINUTES 


January 19, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor, Douglas Lyon, Bill 
Guelakis, Rao Dukkipati and Paul Botosani 


  
1. Review and approval of the minutes of the meeting of January 5, 2006 


a. Vagos still has $4K remaining in the equipment budget—chairs are encouraged to 
submit any requests as soon as possible. 


b. Mr. David Pavlik has not yet responded regarding his SME award. 
c. The minutes were approved. 


 
2. Preparation of lab manuals   


a. Vagos and Bill T. reviewed manuals 
b. The chairs should take some responsibility in the review of manuals each 


semester as it is very important to keep them up to date and relevant in view of 
new equipment acquisitions that happen all the time. 


 
3. Spring term enrollments 


a. Vagos distributed current enrollment data. 
b. The figures were reviewed carefully. 


 
4. Interview of Daniel Berleant for the SE position. 


a. Berleant is available for interview the second week of February. 
b. There was some question as to why a candidate accepted a lateral move without 


tenure. 
 


5. Review of the Spring 2005 Term Assessment Report  
a. Everyone needs to become very familiar with the report each semester. 
b. Attention must be paid to failure in pedagogy. 


i. On the first occasion, the dean talks with the instructor. The process is not 
intended to be punitive—rather to assist in the quality improvement 
process. 







ii. On the second occasion, the dean gives a strong warning 
iii. After that, the instructor is informed that he will not be invited to teach 


again 
 
6. Next steps in the Quality Management activity  


a. Dissemination of information to constituencies (students) 
i. As stakeholders, students should be encouraged to participate in the 


assessment process 
ii. Students should be able to see results 


b. Inclusion of Internship experiences into Outcomes Assessment 
i. The Quality Management Committee is meeting to address these issues 


ii. The QMC will include a student representative 
 


7. The meeting was adjourned at 5:00 and followed with birthday congratulations for Rao 
Dukkipati. 


 







 


 
SCHOOL OF 
ENGINEERING 
Dean’s Council Meeting 


 
MINUTES 


February 9, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Rao Dukkipati and Paul Botosani 


 
 
1. Review and approval of the minutes of the meeting of January 19, 2006  


a. Discussion of the previous minutes was delayed, but eventually all agreed to 
accept them as written. 


 
2. Five-year review of  FT engineering program 


a. Vagos was pleased to announce that the FT Program review passed the UCC 
(Undergraduate Curriculum Committee) unanimously. 


b. Jerry pointed out that there were two abstentions. 
c. The next step will be to bring the Review before the EPC (Educational Planning 


Committee). 
d. Vagos anticipates no impediments since several UCC members commended him 


on producing such an excellent review document. 
 
3. Review of  spring 2006 enrollments – prospects for summer and fall 2006  


a. The council review spring enrollments, noting that they are substantially 
equivalent to those encountered last year by this time. 


b. Everyone will need to pay particular attention to promoting the graduate and part-
time programs. 


 
4. Graduate catalog corrections, and new graduate program view book, due at publications, 


Monday, February 13– directors, graduate programs 
a. Graduate Coordinators will work on updates to the Viewbook 


i. Pencil-in changes or provide corrected copy 
ii. Bill T. will give to Barbara Kiernan at Public Relations 


iii. Coordinators will have an opportunity to review proofs 
b. Bill T. will collect highlighted catalog changes from the Graduate Coordinators 


and forward to Vagos. 
 







5. Fall 2006 undergraduate schedule of courses – due at the Registrar’s on Monday February 13 
a. Chairs should do a final review of the Fall 2006 schedule  


 
6. Review of inventory and new acquisitions  


a. Deferred until the next meeting 
 


7. Members’ concerns 
a. There being none, the meeting was adjourned at 5:10 PM 







 


 
SCHOOL OF 
ENGINEERING 
Dean’s Council Meeting 


 
MINUTES 


February 23, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Rao Dukkipati and Paul Botosani 


 
 
1. Review of the Minutes of February 9, and follow up 


a. A review of the minutes yielded the following remarks: 


i. The EPC needs a copy of the original proposal for the full-time engineering 
program before it can consider the five-year review 


ii. This sets the review process behind one month even though it passed the UCC 
with flying colors. 


b. Vagos distributed the spring 2006 enrollment sheet. 


c. Vagos distributed last summer’s schedule to help chairs determine what we need for 
the summer 2006 schedule. 


d. The software inventory is now complete; any needed hardware must be ordered now. 


e. The minutes were approved; several minor typos were corrected for the record. 


2. Transfer of staff from A&S to the SOE; Mike Brienza; teaching and other assignments 


a. Mike came to Fairfield Univ. from Norden in 1994  


b. Courses that Mike may teach: 


i. PH15 & PH16, PS122 


ii. EG31 & EG32 


iii. Senior Design 


c. We need to find a suitable office for Mike. 







3. The search for the new SE faculty member; visiting dates, interviews 


a. Two visits have been scheduled: 


i. Manson on 2/28 


ii. Saad on 3/10 


4. Status of Internships 


a. Bill T. gave a report on engineering internship placement 


i. About 50 students total (with about ½ currently on spring assignment) 


ii. We currently are involved with about 50 companies  


b. Vagos distributed the new internship assessment form developed with the help of the 
quality management committee (QMC). 


5. Status of CC academic alliances 


a. A 1/2-day CC academic alliance workshop is being scheduled for April 7. 


b. Agreements have been signed with 5 community colleges (Three Rivers, Gateway, 
Naugatuck Valley, Norwalk and Westchester) 


c. Negotiations are under way with Manchester CC and Housatonic CC. 


d. We are exploring the possibility of providing bridge courses through the Connecticut 
Educational Network (CEN). 


6. Course offerings- summer 2006, grad & undergrad, and fall 2006, grad 


a. ACTION ITEM: Needs to be completed by Wednesday, March 15 


7. Lab equipment- capital expenses for 2006-2007 


a. ACTION ITEM: A list is needed urgently 


b. $40K was put into the budget, but the FU administration wants to know for what—
thus, the urgency of the list! 


8. The meeting was adjourned at 5:00 pm. 







 


 
SCHOOL OF 
ENGINEERING 
Dean’s Council Meeting 


 
MINUTES 


March 9, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Bill Taylor,  
Bill Guelakis, Rao Dukkipati and Paul Botosani 


 
Absent: Jay Hoffman 
 


 
1. Review of the Minutes of February 23, and follow up – the minutes were reviewed and 


approved as read. 
 


2. Personnel issues 
a. Mike Brienza is now officially attached to the SOE 


i. He will take one section of Senior Design 
ii. One section of Fundamentals of Engineering 


iii. Other possibilities include: 
1. PS 122 
2. Biomechanics 
3. Engineering of the Human Body—as part of the Science core. 


iv. Fists best into the Electrical Engineering faculty. 
v. Doug brought up the issue of office space 


1. Vagos thought that MCA 108 could be divided in half to yield another 
office 


b. Bill Guelakis has been officially mo9ved to the academic side 
c. Jack Beal will be assigned to SOE 50% time. 


 
3. The search for the new SE faculty member; visiting dates, interviews 


a. Saad 
i. Vagos distributed Saad’s interview schedule for Friday 3/10 


ii. The schedule will be revised to accommodate Bill T’s attendance at the COT 
Site Coordinators meeting at CCSU in the morning. 


b. Joy 
i. Don is now a candidate 


ii. Everyone should read his “Future Direction” statement and offer comments 







 
4. Summer and fall course schedules- review strategies for decision-making regarding course 


offerings 
a. Vagos distributed a schedule based on last summer’s offerings 
b. There followed a lengthy discussion on what should be offered this summer 
c. ACTION ITEM: Chairs are to make changes on the draft summer schedule and send 


to Vagos and Bill T. as soon as possible 
 
5. The 2006-2007 equipment budget  


a. ACTION ITEM: this needs to be completed as soon as possible 
 
6. New issues for discussion. 


a. Advising and registration is set for April 
b. ACTION ITEM: Full-time students cannot enroll in evening sections unless they 


secure the SOE Dean’s approval. 
 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting  


April 13, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Don Joy and Paul Botosani 


Absent: Rao Dukkipati  
 


1. Review of Minutes of the Meeting of March 9, 2006 


a. Mike Brienza’s role is now settled: he will work with Jeff on all sections of EG31 and 
EG32 


b. Relevant to the creation of office space with temporary walls (10 ft by 10 ft) in 
MCA208, Doug suggested moving the thermostat to his office. 


c. Don Joy has accepted the position of Chair of the Software Engineering program 


i. Includes BSSE and MSSE 


ii. Bill G. is now a member of the Software Engineering faculty 


d. The minutes were approved  


2. New Developments 


a. The Five-Year Program Review of the Full Time Engineering Programs is now 
complete 


b. Meetings between Vagos and Tim Snyder (Dean of Arts & Science)  


i. Documenting synergy between Engineering, Mathematics, Computer Science 
and Physics 







ii. A&S Dean Tim Snyder is looking into space allocation 


iii. Several students are interested in double majors 


3. The Equipment Budget For 2006-2007 


a. Paul distributed a set of quotations: 


i. 3-D Printers (RJT Educational Training Systems) 


ii. Digital Servo Workshop Software (Feedback) 


iii. Mechanical Transmissions Training Unit (Feedback) 


iv. Syslink Control Console (Festo) 


v. Learnline Double-Sided Workstation (Festo) 


vi. Refrigeration Training System (Advanced Educational Technologies) 


b. Doug said that there is a need for a network interface with the existing milling 
machine 


c. ACTION ITEM: Vagos said to write down any needs; when such are committed to 
paper, he will process the request; otherwise, no action is likely. 


4. Members Go-Around 


a. The meeting was adjourned at 5:00 pm 


 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


April 27, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Don Joy, Rao Dukkipati and Paul Botosani 


   
 


1. Review of Minutes of the meeting of April 13, 2006 
a. Vagos contacted the proper authorities regarding the problem of HVAC controls 


for Doug’s office. 
b. Bill G. mentioned that similar problems also persist in his office. 
c. The following Bannow Science Center labs will be connected to the SOEn this 


week: BNW133 and BNW257, with the possibility of adding BNW144 in the 
future. 


d. Paul spoke with the sales rep. (Frank Gregorio) regarding the addition of a 
network card to the milling machine. 


e. The minutes were approved. 
 
2. Applications for promotion – review and vote 


a. Bill G. received three applications from Software Engineering faculty. 
b. The council found each application to be incomplete. The Council voted to table 


consideration of all applications until the next meeting. The guidelines are 
described in the Handbook for PT Engineering Faculty, and must be followed, 
namely, each candidate will be required to submit the following items: 


                       (i)Letter of Application, (ii) Current Resume (iii) Letter of Recommendation 
 


3. The general SOE faculty meeting of Saturday, April 29. 
a. There will be a breakfast before the meeting 







b. Agenda should go out before the end of  today 
c. Separate department meetings will be held immediately following the general 


meeting 
 


4. Review of the Dual-degree 5-year BS/MS program in SE Vagos distributed proposal for 
review 


 
5. Other developments – upcoming general faculty elections, May 3. 


a. Jerry was nominated to the Academic Council 
b. Vagos gave several recommendations for other committees. 


 
6. Council members concerns. 


a. The ESS picnic will take place at 1:00 pm Wednesday on the lawn. 
b. There will be a 3-D printer demonstration on May 11 (Vagos is writing a grant 


proposal to UTC for the printer).  
c. There will be an Education Fair at Sacred Heart University on June 7—an 


example of how SHU is moving ahead of  Fairfield University in engaging with 
the community. 


7. The meeting was adjourned at 5:00 pm 


 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


May 11, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Don Joy, Rao Dukkipati and Paul Botosani 


   
 


 
1. Review and approval of minutes from the meeting of April 27, 2006 


a. The minutes of the previous meeting were reviewed 
b. There was a complaint that not enough time at the general SOE faculty meeting 


was allotted for questions and answers 
c.  The minutes were approved as read 


 
2. The dual-degree five-year program in Software Engineering 


a. Doug questioned the absence of a thesis 
b. Vagos noted that the approval process will take one year and requested that the 


Council members review the proposal and be prepared for serious discussion at 
the next meeting 


c. Further discussion was tabled until next meeting 
 
3. Applications for PT faculty promotions 


a. Ray Angelo was found to meet all requirements for promotion to Adjunct 
Associate Professor; there was a motion for approval; the vote was unanimous 


b. Sheila Tortorici was found to meet all requirements for promotion to Adjunct 
Assistant Professor; there was a motion for approval; the vote was unanimous 


c. Larry Khami was found to meet all requirements for promotion to Adjunct Senior 
Instructor; there was a motion for approval; and the vote was unanimous 







 
 
4. Freshmen enrollments 


a. A total of 32 students have been admitted into the freshman engineering class 
b. We expect  that migration from Arts & Sciences will get us closer to the target of 


40 students 
c. Two orientations sessions will be held for new freshmen—June 22-23 and June 


27-28; we all need to be on our best behavior for this 
 
5. Grad student inquiries – comparisons 


a. Vagos distributed an Inquiry Comparison showing that inquiries are up for the 
SOE 


b. The only other graduate program approaching this increase was in Nursing 
 
6. 2006-2007 equipment budget and other expenses 


a. The new budget was submitted 
b. $41K plus $2K from last year will be used for capital expenses, plus $11K for 


software and license renewal and $8K for new projectors 
 
7. Members go around 


a. There will be a manufacturinig career expo next week in Hartford 
b. Vagos ordered a display board 
c. Paul and Chris will set up the display; others are encouraged to attend 


 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


May 25, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Bill Guelakis, Don Joy, Rao Dukkipati and Paul Botosani 


   
1. Review of the minutes of May 11 


a. Vagos noted that the Back-to-Campus events are scheduled for the week of 
August 21-27 


b. The minutes were unanimously approved as read 


2. The dual-degree five year BS/MS program in Software Engineering; 


      Details of the new program were discussed in earlier meetings that led to minor adjustments.   


a. Don suggested identifying more clearly the recommended courses for various 
areas of emphasis to further assist with the structure of the BS/MS curriculum. 


b. Rao presented a motion in favor of adopting the dual degree BS/MS Software 
Engineering program as presented. Bill G. seconded the motion and a show of 
hands indicated unanimous approval 


3. Prospects for a minor in engineering 


a. Several choices of minors were introduced  


i. Mechanical Engineering 


ii. Electrical Engineering 


iii. Computer Engineering 


b. There was also a discussion of the pros and cons of an unspecified minor in 
Engineering 







c. An alternative approach would simply instruct interested students to contact a 
program director 


d. Vagos will create a white-paper for circulation 


4. Prospects for a “summer school” in manufacturing 


a. This would be an intensive workshop of brief (several days) duration with 
immersion in the subject of automated manufacturing 


b. Students would come from the outside (industry) 


c. The manufacturing institute could also be held in the intersession 


5. Reconsideration of application for promotion by Larry Kamhi 


a. Vagos discovered that Larry already enjoys the rank to which he applied (Adjunct 
Senior Instructor) 


b. A motion for promotion to the next rank (Adjunct Assistant Professor) was tabled 
so that Larry could draft another letter 


6. Events in September 2006 


a. Sept 30--an Alumni Day is planned to allow career planning/bonding/networking. 
Alumni are our best ambassadors; an on-line community is in the works 


i. Cathy Borgman is the new director of Career Services; a new contact 
person from Advancement to serve as liaison with the Board will be 
appointed in time. 


ii. The Alumni Association has a new part-time director of career services, 
Judson Saviscas; SOE has established contact with Jason and Vagos has 
been discussing collaborations in support of SOE alumni. 


b. An event on campus to involve VIP’s from the engineering industry is planned 
with assistance from the Advisory Board, for October 6, 2006. 


c. The SOE and the SOE Advisory Board are planning an induction ceremony into 
the new Engineering Honor Society: TBΦ on September 23. (after two years, 
SOE may apply for the national TBΠ affiliation) 


7. Wrap up the spring semester 2006 


a. All programs have scheduled (or have already held) wrap-up sessions; wrap-up 
session forms from the faculty must be submitted to the Dean ASAP. 


8. Members’ go around 


a. Vagos announced that forms B, C, D and E are migrating to Banner and will be 
available for the summer session. 


b. Rao indicated  that the MSME program how has 15 students enrolled 


c. The search for a robust rapid prototyping system is continuing 


The meeting adjourned at 5:20 pm. 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


June 8, 2006 
 


3:30 pm – 5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jay Hoffman, Douglas Lyon, Bill Taylor, Jerry Sergent,  
and Paul Botosani 


Absent: Bill Guelakis, Don Joy and Rao Dukkipati 
   


1. Review of the minutes of May 25, and follow-up 
a. Bill T will start the prepration to develop an Engineering minor 
b. Vagos reminded everyone that the individual Wrap-up forms are a crutial eleemnt 


of the improvement process because they alert the dean to potential problems 
c. There exists various iinterpretations as to what constitutes a Departmental Wrap-


up, i.e. minutes, forms or a report. However, the chairs need to send Wrap-ups to 
Dean Hadjimichael, Dan Dlugos and Bill Taylor. 


 
2. Enrollments and problems with course offerings 


a. Vagos distrubuted enrollment numbers for the summer courses  
b. Some of the numbers are not final 


 
3. Fall 2005 Term Assessment Report 


a. A copy of the report was given to each one present at the meeting 
b. The QMC must decide what information should be dessiminated among  


i. Faculty 
ii. Students 


 
4. June Freshmen orientation days 


a. Vagos circulated a copy of the email from Dean Chappel regarding June 
Orientation – Session A 


b. 30% of the freshman engineering class are female 







 
5. New Competence forms- demo 


a. Vagos demonstrated the new, simplified versions of forms B, C, D and E 
b. They were developed by SCT and will be made available on StagWeb for 


instructor use 
i. Data automatically get archived in database 


ii. Automatically populated with students 
 


6. New Alum survey forms-demo 
a. Vagos demonstrated the new on-line forms developed in CNS by one of our 


gaduate students 
b. This gives us a flexible, robust method of program assessment for goals and 


objectives 
 


7. Technology for course management for all faculty: Eidos, WebCT, E-portfolia faculty 
a. Demonstrations will be arranged for next week and the program chirs will be 


notified 
b. We need to choose a course management system, as StagWeb is inadequate 


 
8. Distance learning via video-conferencing- demo on June 12 


a. Representatives from Tandberg USA are acheduled for next Monday to 
demonstrate their content server as well as traditional videoconferencing 


b. Part of our investigation of modern instructaional technologies 
 


9. Members go around. 
 
The meeting adjourned at 5:20 pm. 





		MINUTES of August 4, 2005

		MINUTES of August 18, 2005

		School of Engineering

		Dean’s Council Retreat

		Thursday, August 18, 2005

		8:30 a.m. – 4:30 p.m.

		The retreat commenced at 9:00 AM



		MINUTES of September 8, 2005

		MINUTES of September 22, 2005
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		MINUTES of November 10, 2005
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		MINUTES of December 22, 2005

		MINUTES of January 5, 2006

		MINUTES of January 19, 2006

		MINUTES of February 9  2006

		MINUTES of February 23, 2006

		MINUTES of March 9,  2006

		MINUTES of April 13,  2006

		MINUTES of April 27,  2006

		MINUTES of May 11,  2006

		MINUTES of May 25,  2006

		MINUTES of June 8,  2006






 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


September 21, 2006 
 


3:30 pm – 5:00 pm 
MCA 213 


 


Present:           Vagos Hadjimichael, Jay Hoffman, Douglas Lyon, Bill Taylor, Jerry Sergent, Don 
Joy and Paul Botosani 


Absent: Rao Dukkipati 
   
1. Follow-up on discussion of August 10, 2006, and the Retreat on August 24, 2006 


a. SOE Mission 


 Jerry kindly transcribed the flip chart notes he took at the Retreat 


 Vagos said that her is working with the administration on the issue of Critical Mass of 
engineering students 


 The perennial issue of interdisciplinary senior design teams was discussed 


 Paul is working on laboratory integration and has a global view of equipment 


 There will be a workshop in October on modern teaching tools 


b. Marketing 


 The SOE will be exploring the use of video teleconferencing (VTC) for remote 
instruction and course delivery 


 SOE is developing articulations with Housatonic CC 


 The Connecticut Pre-Engineering Program (CPEP) is a potential source of students 


c. Tutoring 


 Instructors need to be reminded to push tutoring 







2. The undergraduate spring 2007 schedule- review, all programs 


 Vagos distributed the first draft of the spring 2007 schedule 


 The Council discussed at length the differences between design approaches or 
methodologies in software/computer engineering vs. mechanical/electrical 
engineering 


3. Review of Internship Reports – summer 2006. 


 Bill distributed copies of summer reports to members of the Council 


4. The Advisory Board. 


 The Advisory Board is taking an active role advocating for the SOE. Tony Vallillo 
and Michele Macauda both recently met with President Fr. Von Arx 


5. Progress in new programs 


 Jerry is the chair of the Undergraduate Curriculum Council (UCC) 


 The 5-year BS/MS Software Engineering Program will be presented to the UCC on 
10/5/2006 


6. Events and dates to hold 


a. Preview Day: September 30 


 Chairs will give a pitch for students and parents coming to look us over 


b. Alumni event: October 7 


c. Parents Day: October 21 


 
The meeting adjourned at 5:00 pm. 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


October 12, 2006 
 


3:45 pm – 5:30 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Douglas Lyon (until 4:30 pm), Jay Hoffman, Bill Guelakis, 
Bill Taylor, Rao Dukkipati, Don Joy and Paul Botosani 


Absent: Jerry Sergent 
   
1. Review of minutes and follow-up on discussion on meeting of September 21, 2006 


a. VTC proposal: Vagos will be meeting with the Fairfield University Foundation 
b. President von Arx plans that school advisory boards become essentially funding boards 
c. The Five-year BS/MSSE program proposal won unanimous approval of the UCC 
d. Chairs were reminded to mark their calendars for Parents Day on October 21 
e. Don asked about the status of CS/SW/CR articulation with community colleges 
 Bill T said the problem is that most students take C++ (required by UConn) 


f. The minutes were approved, unanimously 
 
2. The Alumni meeting of October 7, 2006 


a. The alumni career event received good evaluations from the participants 
b. The total attendance was 60, including 35 alumni 
c. Paul remarked that the speakers were excellent 


 
3. The EG31-32 course – need a better buy-in from members 


a. Vagos emphasized that the program chairs need to give their ideas to Mike and Jeff 
b. Don suggested that we have a special meeting with the instructors 
 Vagos agreed provided everyone reads the syllabus beforehand 
 We should avoid pushing our ideas onto the EG 31/32 instructors 
 In a nutshell: shed biases and work as a team 


 







4. The status of Senior design and Capstone projects 
a. Doug complained that he was designated a mentor for the “welcome robot” project 


without his consent 
b. Jay mentioned that one of the current capstone projects is unacceptable 


 
5. The status of the tutorial program; students at risk 


a. Bill T. is collecting 4th week Students-at-Risk forms from instructors and distributing to 
chairs for follow-up and referral of at-risk students to tutoring 
 ACTION ITEM: Return completed follow-up forms to Lorraine  


b. Dan Dlugos is offering a Wednesday evening physics tutorial on a weekly basis 
 
6. Community Colleges and grants 


a. The Video Teleconferencing (VTC) proposal will run about $100K 
b. Bill T. distributed a calendar of community college transfer events 
 ACTION ITEM: Contact Bill T. if you can attend any of the events 
 Both Manchester CC and Three Rivers CC have scheduled November 2 


 
7. Review of Preview Day 


a. This event attracted a crowd of 60 to 65 (for the SOE) 
 
8. Quality of faculty performance- need for more supervision from program chairs and program 


directors is a “must”; need for full time faculty and chairs to spend more time on campus, 
another “must”; members go around.  
a. The Dean’s office has received complaints about some courses 
 Vagos reminded everyone that the learning environment is the key issue 
 Chairs need to be vigilant and monitor their instructors more closely 


 
9. Equipment budget – can we spend it all? 


a. Capital equipment: about $40K remains 
b. Another $11K has been earmarked for software purchases/licenses/renewals/upgrades 
 ACTION ITEM: Submit proposals to the Dean outlining needs, not wishes 


 
10. Events and dates to hold- Parents Day, October 21 


a. Vagos will meet with parents in the morning 
b. The chairs and others should meet with families at 1:00 in the Porter Auditorium 


 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


October 26, 2006 
 


3:30 pm – 5:10 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Douglas Lyon, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani 


Absent: Bill Guelakis 
   
1. Review of minutes and follow-up on discussion on meeting of October 12, 2006 


a. Vagos improved and upgraded the VTC proposal 
 Now includes HD monitors 
 $134K total budget 


b. The RBC bearing tester equipment has been connected to a 440V transformer and is now 
operational and ready for the senior design project 


c. The helicopter capstone project is now underway with non-disclosure agreements signed 
with Sikorsky 


d. Chairs are reminded to keep vigilant regarding the performance of their 
instructors*- this is a “must do” item. 


e. The equipment budget still has not been spent, so we may want to use it to invest in rapid 
prototyping 


f. The minutes were approved, unanimously, at 4:25 pm 
 
2. The Alumni meeting of October 7, 2006 ; post-mortem 


a. The event received excellent reviews from all who attended, including the Chairs. 
b. Started at 2:00 pm and continued until 4:45 pm 
c. Post-event assessment form 
 The only complaint was the lack of time for questions and answers 
 Suggestions: introduce a more strict structure 


 
 







3. Distance Learning Stats 
a. Vagos distributed a table showing explosive growth in WebCT usage over the last few 


years 
b. This topic will be discussed more at faculty meeting on November 11 
c. A lengthy discussion followed on the value of many different approaches to distance 


education: synchronous (allows interactivity) vs asynchronous (may be viewed at the 
student’s leisure) 


 
4. The General Faculty meeting on November 11, 2006- Eidos and Distance Learning 


a. Curt Naser will provide training on Eidos 
b. Kostas will talk about the re-setting of passwords 
c. Vagos will send the agenda to all SOE faculty 
d. Vagos will give a demonstration of how to enter faculty assessment of Student 


Competencies into StagWeb 
 
5. Review of curricula- a new beginning for all programs; time to renew and update-  


a. We need to assemble a strategy for a close examination of the curricula 
 What is out there (benchmarking) 
 Are there any exciting innovations under way at other engineering schools? 


 
6. Members go-around 


a. Jerry will admit students from the University of New Haven to take his power electronics 
course; they will take the course here and then transfer it to UNH 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


November 10, 2006 
 


12:30 pm – 2:10 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Don Joy, Rao Dukkipati, Bill 
Taylor, Paul Botosani and Douglas Lyon 
  


Absent: Bill Guelakis 
   
1. Review of minutes and follow-up on discussion on meeting of October 26, 2006 


a. In reference to the statement on vigilance in monitoring the performance of instructors, 
Vagos emphasized the fact that the SOE will stand or fall on quality and performance of 
its instructors 


b. The financial details have been worked out for UNH students to take power electronics at 
the SOE 


 
2. The faculty meeting of Saturday November 11 


a. A total of 50 instructors registered for the General Faculty Meeting 
b. The Eidos program will be demonstrated by its author Curt Naser 
 Provides an efficient medium of communication with students enrolled in each 


course 
c. Vagos will demonstrate the new, simplified web-based competency forms 
d. Pedagogical issues will be covered 
 Long-term strategic plan 
 How do we infuse Jesuit ideals and pedagogy into the graduate programs? 


e. Graduate student needs should be discussed at Departmental Meetings following the 
General Faculty Meeting 


f. Bill and Vagos will meet separately with the math and physics faculty and the SOE tutors  
g. Jerry reminded everyone that spring 2007 textbook orders are due 


 







3. Contacts with Industry 
a. Vagos distributed a list of recent visits 
 Paul Susen, Chief Academic Officer, Connecticut Community College System 
 Mark Miller, VP Research and Engineering at Sikorsky Aircraft 
 Northrop Grumman (with Jerry and Rao) regarding the MSME program 
 Joe Carbone, Workforce Inc.; SOE will host the December 6 Leadership Group 


meeting on campus 
 US Surgical—tour with other CT engineering deans 
 Meeting with the ACE Board regarding high school outreach; SOE will host End 


of Year Presentations on campus   
 Terex Corporation is looking IT professionals 


b. Each of us has a job to do and should play a role in maintaining and developing SOE 
contacts with industry 
 Vagos distributed business card contact information for the above 
 ACTION ITEM: The chairs need to follow-up as soon as possible 


c. Stephanie Frost (new Vice President for Advancement) will to the SOE soon to meet us 
d. Robert Cottle, Director of Corporate Relations, will meet with the Advisory Board again 


on December 12 
 
4. Students at risk; registration for spring 2007 


a. Vagos distributed a table showing 48 SOE students at risk in one or more courses after 
the 4th week of instruction 
 Of these, 38 out of 96 total are full-time students. This greatly exceeds the 


proportion of students at risk in previous semesters 
 ACTION ITEM: Chairs need to contact any of their students at risk, provide 


documentation of the outcome on the form Bill T. provides and then make sure 
that Lorraine receives a copy 


b. Spring 2007 registration is now underway; this is a good time to discuss problems with 
students and make tutoring arrangements 


 
5. Status of the University Strategic Plan and the NEASC accreditation self study 


a. Vagos and others are working diligently on the self-study 
b. Term assessment reports will be made available online at the NEASC web server 


 
6. Members go around 


a. Don attended the core integration retreat 
 The group discussed horizontal integration among the core courses and vertical 


integration with the major 
 Vagos served on the original core committee and noted that the core never was 


intended to be “permanent”, but here we are, more than 30 years later, and it is 
still with us unchanged. There is hope that the present effort might succeed. 


 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


November 30, 2006 
 


3:40 pm – 5:10 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani. 
  


Absent: Bill Guelakis [still a member of the Dean’s Council?] 
   
1. Review of minutes and follow-up on discussion on meeting of November 10, 2006 


a. Vagos and Bill met with tutors and physics instructors after the Saturday faculty meeting 
and agreed to work with them on the synchronization of syllabi 


b. Several advances were made on the industrial front 
 Rao contacted Northrop Grumman via email 
 Vagos said that Sikorsky prefers “lean thinking” to “lean manufacturing” 
 Jerry has a proposal ready to submit to Sikorsky 
 Vagos will serve as the SOE host for the Leadership Group of Workforce, Inc. 


when they meet at Alumni House on Dec. 6 
 Vagos was still waiting for a response from the ACE Board (high school 


outreach) 
 Vagos held a very productive half-hour meeting with the new VP for 


Advancement (Stephanie Frost) 
 


2. Upcoming events: 
a. The College of Technology (COT) meets 9:30-1:30 on Dec. 1 (Alumni House, tomorrow) 
b. CT Space Grant College Consortium also meets tomorrow (in Hartford) 
c. The kickoff event for the Workforce Inc. “Wired” grant will be held Dec. 6 (12:00-3:00, 


Alumni House)  
 Funded by the Department of Labor 
 SOE will have an “inside track” 







d. The Advisory Board meets on Dec. 12 (Alumni House) 
 New members: Mike Hartnett (RBC) and Joe Carbone (Workforce Inc.) 
 


3. The spring 2006 Term Assessment Report – Items to pay attention to… 
a. Bill distributed a copy of the Report (without the raw data from Competency Forms  


B and C) 
b. Vagos distributed a copy of the University’s Sophomore/Senior satisfaction survey 


questionnaire  
 


4. The Engineering Minor- Nanotechnology Minor 
a. Vagos reported that he met with other educational leaders in the state last week 
b. The State of Connecticut will issue a state-wide minor 
 Separate approval will not be needed for each campus 
 The State Higher Education Board will provide a stipend for the creation of a 


curriculum to be shared by all schools 
 


5. Members’ go-around.; all 
a. The proposal for an engineering minor passed the Educational Planning Committee 


(EPC) by unanimous vote  







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


December 14, 2006 
 


3:45 pm – 4:15 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani. 
  


   
1. Review of minutes and follow-up on discussion on meeting of November 30, 2006 


a. Paul pointed out that the problem of vigilance in monitoring the performance of 
instructors is one of integration of learning modalities. 


b. Jerry and Vagos met with United Illuminating to discuss meeting their instructional 
training needs. 


c. Vagos reported that Joe Carbone, CEO of Workforce, Inc., was welcomed as the newest 
member of the SOE Advisory Board. Workforce, Inc. recently won a grant for Workforce 
Integration in Regional Economic Development (WIRED) for Westchester and Fairfield 
Counties. 


d. Vagos sent out emails to all faculty members reminding to enter competency evaluations 
for every student in every course (including graduate students and graduate courses).  


2. Industrial outreach 
a. Jerry is waiting to hear back from US Surgical concerning the SOE proposal for a 


Certificate Program in Reliability and Failure Analysis 
b. Vagos followed-up on United Illuminating by a meeting. 
c. Norden: There are not enough interested employees at this point for another cohort group. 


3. The meeting was adjourned at 4:15 pm in order to celebrate with holiday cheer in the 
conference room. 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


January 11, 2007 
 


3:00 pm – 5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani. 
  


   
1. Review of minutes of the December 14, 2006 meeting--Tabled  
 
2. Start-of-term issues, e.g., room assignments, software needs, enrollments, new students 


(program directors). 
a. Vagos will be going on a visit to the Universidad Centroamericana (UCA) in Managua, 


Nicaragua (trip organized by Fr. Jim Bowler) 
b. Don inquired about the status of the Software Engineering exchange student from UCA 


(Hector) who has not yet arrived. 
 


3. Scheduling of fall 2006 program wrap-up sessions. 
a. Disciplines: 
 EE: Monday, January 22 
 CR: done 
 ME: last week of January 
 SW: Don is having a difficult time getting everyone together 
 Math & Phys: Vagos and Bill will meet with instructors 


b. Instructors can have this experience twice a year 
 A two-way street that lets the adjunct instructors learn what is involved 
 Creates dialog 
 Helps provide understanding of the student mind 
 The critical element if the Plan for Change (documentation) 
 







4. The 2006-2007 equipment budget 
a. About $32K remains available for expenditure 
b. ACTION ITEM: Justification needed for equipment purchases 


 
5. Library budget- Focus on technologies that address differences in the way students learn. Is 


the Library still useful?  Maintain quality teaching as a front-burner issue (all) 
a. The Council discussed the problem of increased costs associated with digital libraries 
b. Doug said that he has to download papers at the Yale library. Or else, students must use 


interlibrary loan to obtain technical articles 
 
6. Review of PT and grad student surveys (all) 


a. Vagos sent copies of these two surveys to the Council members 
 


 
7. Travel plans (all) 


a. Not discussed due to time limitation 
b. The meeting was adjourned at 5:10 pm 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


January 25, 2007 
 


4:30 pm – 5:45 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Alan Dubrow (guest), Don Joy and Paul Botosani. 
  


   
1. Review of minutes and follow-up discussion on meeting of January 11, 2007 


a. TABLED due to delayed start of Council meeting (University Convocation) 
b. The Council approved minutes of December 14, 2006 as amended. 


 
2. Review of the status of all the Senior Design projects 


a. Alan Dubrow reported to the Council on the progress of the Senior Design projects: 
 Welcome Robot 


1. Parts are coming in; progress is good 
2. Mentor: Karl Wieman and Paul B. 
3. Timeline: Alan is satisfied, but Paul expressed concern 
4. Cost: ~$4,200 


 Baby Monitor 
1. Alan has a stack of purchase requisitions to submit; soon! 
2. Progress: good 
3. Mentors: Jerry and Mark Ross 
4. Cost: <$1,000 


 Softball Pitching Machine 
1. Project behind schedule; not working as a team 
2. Mentors: Dornfeld (ME); Botosani (MF); no CE mentor 
3. Cost: $2,500, but no real design 


 Human Powered Vehicle-III 
1. On-target for the May 11 competition in Florida 







2. Mentors: McFadden; Dukkipati 
3. Cost: ~$1,000 


 RBC Bearing Tester 
1. New plan: will use RBC-furnished equipment 
2. Cost: $3,500 
3. NOTE: This is a good candidate for a follow-on project 


 Advanced Vibration Table 
1. Parts: none have been ordered  
2. Specifications: not yet written 


 Geothermal Project 
1. New plan: will produce a scale model 
2. Heat sink: will use tap water supply 


b. Alan recommends that students go to their Program Chairs to get mentors 
c. Bill T. said that the Senior Design projects should be viewed as evidence of the degree of 


attainment of Program Goals and therefore of immense interest to the respective Chairs 
and to ABET 


d. ACTION ITEM: There will be mandatory Team Meeting with Dean Hadjimichael 
 
3. Review of enrollments vis-à-vis projections for spring 2007 


a. Vagos distributed enrollment data for each of the programs 
b. Breakdown into full-time and part-time projections 


 
4. Plans for the QMC committee- Report from Bill T. 


a. The QMC will be charged with a year-long agenda (Bill T. distributed to the Council) 
b. The first meeting for 2007 will be held at 5:00 pm on Jan 31 (Conference Room)  
c. An additional student is expected to join the QMC this year 


 
5. Start of discussion on outside reviews of the SOE programs 


a. Outside reviewers can be chosen by the individual Chairs—decide who to invite 
b. There is money to cover expenses and honoraria 


 
6. The Tau Beta Phi Induction ceremony on February 3 


a. Will take place at 1:00 pm in Alumni House 
b. Guest speakers: AVP Grossman and Lawrence Hollander from Tau Beta Pi 
c. Chairs will award medallions to their own students 


 
7. The fall 2007 course schedule due at the registrar's office by February 12 


a. Lorraine will prepare Course Audits 
b. ACTION ITEM: Use Audits in conjunction with the previous year’s enrollment data and 


the Catalog sequence of courses 
 
8. Members go-around  


a. Vagos Announced that Jerry Parsons (member of Advisory Board and father of one 
graduating senior) has donated $25,000 for the Electrical Engineering program 


b. Council Meeting adjourned at 5:45 pm. 







 
 


 
  


 
MINUTES 


 
Dean’s Council Meeting 


February 22, 2007 
 


3:00 pm – 4:30 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati and Don Joy. 


Absent:           Paul Botosani. 
  


   
1. Review of minutes and follow-up on prior meetings 


a. January 11, 2007 
 Equipment money still has not been spent—justification still needed for 


equipment expenditures 
 The minutes were approved as read at 3:22 pm, with minor spelling corrections. 


b. January 25, 2007 
 Bill will send QMC minutes to all council members 
 The minutes were approved as read at 3:39 pm 


 
2. Additional Senior Design meetings, by end of next week 


a. Another Senior Design review was schedule by Alan Dubrow on Feb. 27 at 5:00 pm 
b. This is instead of March 6 (Vagos and Jerry will be away on 2/27) 


 
3. University stats; progress in NEASC preparation 


a. Everything is moving forward in preparation for the October visit 
 ACTION ITEM: Full-time faculty should submit their resumes on Eidos 


b. The accreditation visit will be chaired by the President of Santa Clara University 
 







4. Final review of fall 2007 schedule of courses 
a. Vagos gave council members updated copies of the fall schedule 
b. Don said there was potentially a problem of assigning new instructors to all evening 


courses 
 
5. Review of programs by outside observers, ASAP- choice of observers; deadlines 


a. Vagos emphasized the need for impartial observers to review each SOE program 
b. These can come from outside CT 
c. ACTION ITEM: Chairs are to submit names to Vagos right away 


 
6. The nanotechnology project; SOE participation 


a. As discussed at a previous council meeting (11/30/2006), this is a consortium of CT 
universities 


b. Jerry will work on the overview 
c. Bill will work on the state-wide minor 


 
7. Members’ go-around 


a. Vagos announced the approval for a new full-time tenure track position in software 
engineering 


b. The ideal candidate would be a new PhD with some post-doc experience 
 
Having reached the end of the allotted time, the council meeting was adjourned at 4:30 pm 







 
 


 
  


 
MINUTES 


 
Special Dean’s Council Meeting 


March 1, 2007 
 


3:00 pm – 3:30 pm 
MCA 207 


 


 
  


1. Vagos announce that he reached an agreement with the Academic Vice President to 
commit to another tenure-track faculty positioin for the School of Engineering.  


a. This means that the SOE will now undergo a search for two positions:  
 Assistant Professor of Software Engineering 
 Assistant Professor of Electrical/Computer Engineering.  


b. Vagos then distributed to the Council a copy of the advertisement that will appear 
in Spectrum and other venues. 


 
 


2. There then followed a brief discussion fo the new center: Information Technology 
Institute 







 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
March 22, 2007 


 
3:30 pm – 5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani. 


Absent:           Jay Hoffman 
  


1. Review of minutes and follow-up on discussion on previous meetings 
a. February 22, 2007 


 Bill noted that the QMC minutes of January 31, 2007 were send to all 
Council members 


 Vagos reminded the Chairs that they need to submit names of external 
program reviewers immediately 


 Vagos noted that the SOE will play a major role in the statewide 
nanotechnology initiative 


b. March 1, 2007 (extra meeting) 
 Vagos gave an update on the approved faculty searches in software 


engineering and computer engineering 
c. These minutes were approved as read at 3:45 pm. 


 
2. News and upcoming events 


a. Advising April 2-4 
 Mon, Tue, Wed only 
 No classes on Thursday, Friday; Easter recess 
 Advising resumes , Tuesday –Friday, April 10-13 
 Advisors need to check pre-requisites of all advisee’s courses 
ACTION ITEM: Bill will send a reminder . 


   
b. Registration for fall 2007 


 For merit scholars: April 2-4  







 All others: April 10-13  
c. Grad Info Session 


 Will be held April 4, 5:30-7:00 pm (Kelly Center) 
d. Spring SOE Faculty Workshop 


 Will be held in the Porter Auditorium on May 5 
 Service Learning presentation is by Robin Crabtree and Melissa Quan is 


part of the agenda. 
 
3. External Review of programs 


a. Mechanical Engineering: Joe Rencis (Arkansas) will visit 
b. Electrical Engineering: searching 
c. Computer Engineering: searching 
d. Software Engineering: searching 
e. Management of Technology: reviewer needed 
ACTION ITEM: All programs to finalize names with Dean Hadjimichael ASAP 


 
4. Status of equipment budget 


a. Only $19,000 remain at this point 
b. Paul is gathering information of more sophisticated stereo lithography (STL) 


machines, i.e., 3D printers for rapid prototyping 
c. Doug is preparing a CCLI grant for a 3D printer 


 
5. Review of summer schedule 


a. There was an extensive discussion of the schedule which evolved into a 
discussion as to what computer programming bridge courses are needed at the 
graduate level since it is not efficient to admit non-programmers into the Java for 
Programmers course- action on this item is pending. 


 
6. Senior design pre-requisites and progress 


a. There was a lengthy discussion of the Senior Project requirements suggested by 
Allan Dubrow 


b. The Council agreed that most of the pre-requisites were unworkable and that the 
primary prerequisite should simply be adherence to the sequel of courses 
prescribed in the catalog. 


c. In order to enforce this, the Council agreed to add the prerequisite: “Permission of 
the Instructor Required” so that every student will be screened prior to enrolling 
in Senior Design. 


 
7. Go-around – none. 
 
Meeting ended at 5:15 pm. Next Dean’s Council meeting is on Thursday, April 12 







 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
April 12, 2007 


 
4:00 pm – 5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Douglas Lyon, Bill Taylor,  
Rao Dukkipati, Don Joy and Paul Botosani. 


Absent:           None  
  


1. Review and approval of minutes of the March 22, 2007, meeting, and follow up 
a. During the review of the minutes, Vagos requested that advisors please 


forward to the SOE office the names of any students that fail to show for 
registration advisement 


b. $19K remains to be spent for equipment 
c. Minutes were approved as read at 4:20 pm 


 
2. Finalizing program reviews by external reviewers- both UG and graduate programs- 


Chairs, Paul and Jay 
a. The purpose of the review is to insure currency and improvement of both 


graduate and undergraduate engineering degree program 
 Are we in the mainstream of the field? 
 Are we allocating resources appropriately? 


b. ACTION ITEM: Arrange computer access and photocopier access for the 
visits 


c. Schedule: 
 Mechanical Engineering: May 2-3; Richard Sisson and Gretor 


Tryggrason from WPI 
 Electrical Engineering: May 14-15; from the University of Idaho 
 Computer Engineering: Apr 18-19; Frank Dicesare from RPI 
 Software Engineering: TBA 


d. Vagos will send all a list of points to be covered during the visits—these 
should be tailored to fit the individual programs as needed 


 







3. The Open House event this coming Saturday, April 14 
a. Families and their students of admitted students will come to take a look at us 


as part of their final decision process 
b. Bill, Don, Jerry and Paul should prepare for a question-and-answer format 


rather than presenting a slide show 
 


4. The SOE faculty workshop announced earlier, Saturday, May 5. 
a. Robin Crabtree and Melissa Quan will present service learning; perhaps Curt 


Naser also will give a presentation 
b. Vagos will send out something on intellectual property 
 


5. Progress in the Senior Design Projects, and in the capstone projects (Jay, MSMOT, 
Don, MSSE, Doug and Jerry in MSECE, Rao 


a. Council members were given a copy of “Senior Project Completion 
Requirements” prepared by Alan Dubrow 


b. General requirements for all projects were outlined and specific deliverable 
for each projects were identified 


 
6. New instruments, grants proposals, - Doug, Paul, Vagos 


a. Paul has scheduled a demonstration for 4 pm Friday in Room 203 
b. Doug is working on the CCLI proposal (needs input from the program chairs) 
 


7. New developments (Vagos) 
a. Vagos was invited to go before the Higher Education Board of Governors to 


publicize the new 5-year BS/MS program in Software Engineering 
b. The necessary paperwork was completed for Fairfield University to become a 


NACME Partner Institution; two engineering students were declared to be 
NACME Fellows 


c. The SOE has received a $40K grant from CCAT for software 
d. Video Teleconferencing (VTC) grant proposal—$136K for Year 1 


 $25K—UI Foundation 
 $25K—Regional Center for Next Generation Manufacturing 
 AT&T Foundation—approached 


e. Nanotechnology project 
 Jerry and Vagos visited The Johns Hopkins University 
 $33K has been allocated by the Department of Higher Education for 


stipends to develop the Nanotechnology Minor  
f. Jerry announced the student field trip to CTDI on April 26-27 


 Hosted by AB member Jerry Parsons 
 Mr. Parsons gave $50K to Fairfield University (including $20K 


earmarked for the electrical engineering program). 
g. Vagos distributed copies of software engineering applicants; they are to be 


reviewed for (1) early career and (2) proper training; teaching expertise is not 
needed because we will assume the responsibility of mentoring; hopefully, 
funding for the 2nd position will be resolved by 4/13 


 
8. The meeting ended at 6:50 pm 







 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
May 24, 2007 


 
3:30 pm – 5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Jay Hoffman, Bill Taylor,  
Rao Dukkipati and Paul Botosani. 


Absent:           Bill Guelakis  
  


1. Review and approval of minutes of the April 12, 2007 meeting and follow up 
a. External review status update: 


 ME completed; report pending 
 EE completed; one report submitted; one pending 
 CE completed 
 SE not scheduled 


b. CCLI proposal status: 
 Submitted on-time; pending 


c. NACME partnership status: 
 Outlook positive 


d. The Nanotechnology Minor Subcommittee met yesterday (5/23) in Hartford 
e. The gift earmarked for the EE  program was $20K [minutes corrected] 
f. Minutes approved as corrected 


 
2. Discussion of SE candidates  


a. Bill Guelakis will remain as a visiting assistant professor 
b. James Marcus will be considered for a one-year adjunct position 
c. Yu Chen will be arriving to visit this evening 
d. Amalia Rusu will visit next Thursday 
e. A senior position is now available 
f. Another visiting full-time person is needed 
g. Computer Science may move to the SOE 


 







3. The fall 2007 graduate course offerings 
a. SE has not submitted—will wait until Tuesday 
b. SW 408 remains as an issue 


 
4. Applications for promotion 


a. Bill Dornfeld: although he ran into some difficulties with his Machine Design 
class last year, on the whole he remains a strong instructor 


 APPROVED unanimously 
b. Joe Corcoran: only a resume was submitted without a needed letter of application 


and letter of support from the program chair 
 TABLED until next meeting 


c. Mike Swensen: minimum time in rank for promotion not met. However, 
candidate did a good job in the capstone project course 


 DEFERRED until next year 
 


5. SOE events 
a. Heavily involved in the statewide Nanotechnology Initiative 
b. The second annual Academic Alliance 


 May 29, 2007 at Alumni House 
 Community college presidents, deans, IT coordinators and 
 representatives from the Commission on Higher Education will attend 
 Dean’s Council members are encouraged to register and attend 


c. Awards for Excellence in Mathematics and Science 
 June 12, 2007 at Alumni House 
 Students from 30 high schools will attend: one faculty member is needed 
 for each table at the luncheon 


 
6. University developments 


a. A marketing person (from Trinity College) has been hired 
b. Several Vice President changes are being make 
c. Two SOE students have been names as NACME Scholars 
d. The new University budget is $165M 
e. Final note: keep pushing up the quality of the SOE programs 


 
7. The meeting ended at 5:15 pm 
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SCHOOL OF ENGINEERING 
 
 


Dean’s Council Retreat 
Boardroom, Trumbull Marriott 


August 23, 2007 
 


Minutes 
 
Present: Vagos Hadjimichael, Jeff Denenberg, Jay Hoffman, Bill Guelakis, Bill Taylor, 
Alan Dubrow, Doug Lyon, Maynard Marquis, Paul Botosani and Jerry Sergent.  
Regrets: Rao Dukkipati. 
 


I.   Review of the 2006-2007 Highlights 
Dean Hadjimichael welcomed all to the new academic year and a review of the 
Highlights from the 2006-2007 Annual Report. One of the most significant was the 
simultaneous licensure and accreditation of the MS Mechanical Engineering program in 
addition to the approval of the innovative dual degree BS/MS program in Computer 
Engineering and the Engineering Minor. Vagos noted that the University core includes no 
engineering and/or technical courses. 
 
Vagos discussed the new CCAT grant for $40,000 and the eventual establishment of a 
stand-alone automated manufacturing program to be housed at the SOE. Vagos noted that 
$20,000 was received from CTDI for the Electrical Engineering program. Thus, the total 
of grants received in the 2006-07 academic year actually totaled $188,000. 
 
This was followed by a discussion of outreach and recruitment to the Connecticut 
Community Colleges. Doug said that the University of Bridgeport has established 
articulations with community colleges featuring a summer bridge program to get students 
up-to-speed by the start of the fall semester. Vagos pointed out that the SOE already has 
established articulations with all seven community colleges in the region and that we 
have active plans for recruitment from Computer Science as well as Engineering Science 
programs. 
 







Comments: 
 Marketing, consortium of companies. See: Automation Alley (Michigan) or Wisconsin;  
 Fairfield University and the SOE should host the regional Science and Engineering Fair. 
 Marketing 
 More face-to-face interaction with community colleges and local high schools 
 More articulation agreements with community colleges needed 
 We need a PhD program 
 Use SW408 as a bridge course via distance learning to community colleges who teach 


beginning programming in C or C++ 
 Since we offer no PhD program, we probably lose some excellent students. 
 Establish cooperative MS/PhD programs with Columbia and UConn 


 


II.   Plans for 2007-2008 


Personnel 
Vagos reported that Dr. Rusu passed her dissertation defense and that her PhD will be 
dated Sept. 1, 2007 and that she has already begun her move to the SOE. Also, the 
advertisement has gone out for a new Chair of Software Engineering and that progress is 
being made on the establishment of a new tenure-track position in Electrical and 
Computer Engineering.  


Budgets 
Vagos distributed the following budgets: 
 
 Travel   $  2,000  each full time faculty 
 ESS   $  1,500  for the two academic terms 
 Equipment  $35,000 
 Software licenses $10,000 
 Graduate Assistants $10,000  or one course/term x 2 
 
Comments: 


 Graduate assistantships should be advertised 
 We need more dog-and-pony shows for industry (by graduate programs) 


Assessment 
Bill T. then provided a detailed narrative for the Fall 2006 Assessment Report, 
highlighting the new reduced set of student competencies assessed by SOE instructors. 
Several Council members pointed out that there are several courses for which data were 
submitted that did not appear in the report. Then, the discussion moved to the problem of 
“recommended actions” for students falling below the target competency level of 3. 
Some system needs to be developed that would allow completion of this loop to be 
reported back to the QMC. Action Item: The QMC to take up this question. There 
followed a discussion of the Student-at-Risk interventions via-a-vis tutoring and the 
eventual course outcomes. Vagos then passed around a handout that showed how the 
competency assessment system will look as implemented on Eidos. Several of the 
advantages include the timely information for Chairs to monitor completion of this 







critical assessment task by their program’s instructors. When needed, it will be easy to 
“drill down” to find out which students may be performing below the minimum 
competency levels.  
 
Comments: 


 Processing of assessment data needs to be fully automated (input only should be 
manual) 


 Report on the correlation between students-at-risk and low competency levels 
 We need a response for student competencies that are low 


Pedagogy 
Next, Vagos initiated a discussion of Inductive Learning and Problem-based Learning. 
Both are examples of good pedagogy that should be communicated to the SOE faculty 
through a series of development workshops throughout school year. All are encouraged 
to review two articles published in the April 2006 Journal of Engineering Education: 
“Inductive Teaching and Learning Methods” and “Everyday Problem Solving in 
Engineering”.  
 
Comments: 


 Have the Advisory Board provide example problems needing technical solutions 
 Develop/provide a list (or brief description) of possible techniques 
 Have one-page description of techniques to accompany syllabus 
 Cookbook lab manuals do not lead to an original educational experience  


(this is not inductive learning) 
 Prepare NSF grant for inductive learning in labs 


External Review of Programs 
Jerry reviewed the reports submitted by the two individuals who recently reviewed the 
Electrical Engineering program. Critical comments included the lack of sufficient 
laboratory space (especially for power systems) and the lack of released time for 
research. Doug said that this was a chicken-and-egg problem. Bill T. pointed out that 
once a grant is secured that pays part of the principal investigator’s salary, then that 
released time can be capitalized to work on more grant application. Vagos said that a 
critical strategy is to develop a network of research collaborations with investigators from 
other institutions in the region. Bill pointed out that CT Space Grant has funds for both 
start-up faculty research and collaborative research but that no one from our University 
has bothered to apply. 
 
Comments: 


 We need release time for grantsmanship (people should get release time for writing 
grants) 


 Increased extramural funding will help us to support graduate students 







Distance Learning 
This led to a discussion if iLink, WebCT and its buyout by Black Board, and the 
possibility of using Eidos for course management. Vagos said that some aspects of the 
VTC system will include video streaming that may be a useful adjunct to blended 
learning.  
 
Comments: 


 Candidate courses: EE213, EE360, EE221, EE365 
 We need security clearance to teach on-site at places like Norden (contact HR?) 
 We need support from the media center to help with production 
 We need self-paced courses with a Test Center that has tutors 
 Offer SW 408 as a Bridge Course for the community colleges 


Industrial Synergies and the Marketing of SOE Programs 
Vagos reported on the synergies with industries such as United Illuminating, Northrop-
Grumman and General Electric that are now developing. Jay then gave a presentation on 
the marketing of graduate programs and the desirability of “blended learning” to combine 
the pedagogy of the classroom experience with the convenience to the part-time student 
of distance education. Jay went on to recommend that the SOE explore partnerships with 
other metropolitan New York educational institutions, such as receiving 3/2 engineering 
students from Fordham University. It was also noted that the MSMOT program offered 
by New York Tech in Westchester County, once abandoned there, has just been reiniti-
ated and may be a candidate for such partenerships with us. 
 
Comments: 


 Need to continue some degree of distance learning 
 We need a PhD program; we should do Financial Engineering here 
 Integrate with the video teleconferencing system 
 Blended learning is a good idea 
 Hybrid approach has some merit 
 Graduate Assistantships will help us attract full time students 
 Faculty need to submit research grants that allow for Research Assistant support 
 Apply for CT Space Grant 
 A strong connection between theory and its application to problem solving should be 


included in every class and covered in the syllabus 







Laboratory Facilities and Demonstration Equipment 
Paul gave the council the new facilities and laboratory reports, explaining that he wants 
us to move toward a dynamic inventory system. This would be a computer-based system 
to archive data books and manuals. Bill T. suggested that we include an RFID-based 
system to track the physical location of SOE equipment.  
 
Comments: 


 A senior or capstone design project to write a Java program which accesses a MySQL 
database containing equipment inventory 


 Assessment requires better correlation with past courses and individual students’ 
longitudinal analysis over time 


 Regarding software, we need instructors to have administrative privileges on instructor’s 
computers since much software is downloaded 


Engineering Student Societies 
After a pleasant luncheon break, Vagos discussed the development of the Engineering 
Student Society (ESS) and the Society of Women Engineers (SWE) on campus and 
pointed out the articles he provided on the engineering program at Tufts published in the 
ASEE Prism. In addition, Vagos briefly mentioned the new role of the advisory boards 
and their relationship to the Development Office in terms of both fundraising and 
recruiting of new members. 


Strengthening the Fundamentals of Engineering Course 
Jeff presented his plans for an improved Fundamentals of Engineering sequence this year, 
featuring a new text book. Vagos said that the critical thing is to get the students excited 
about engineering.  Doug suggested that the students take advantage of the Lego 
Mindstorm robots the SOE owns to teach some fundamental programming concepts as 
well as generate student interest and engagement.  
 
Comments: 


 We need balanced presentations for software engineering and computer engineering 
 The connection between theory and its application should be instructed by use of 


examples 
 Need to provide motivation for the study of engineering: something exciting! 
 Have returning interns report their experiences to the Fundamentals of Engineering 


classes 
 Should cover exciting engineering topics such as Lego Mindstorm 







Senior Design 
Alan then presented a wrap-up of the 2006-2007 Senior Project experience. A lengthy 
discussion revealed that a good Statement of Work is critical for the success of a project. 
It was resolved that the number of formal presentation be limited in order to allow the 
maximum of time for completion of the projects. It will be the responsibility of the teams 
to make acceptable progress in order to graduate.  It was decided that Software 
Engineering student5s should have the option of working on an appropriate senior design 
team or a MSSE capstone project team.  
 
Comments: 


 A need exists to more clearly educate students in the application of theory to practice in 
physical problems: this can be part of “Future Engineering”, individual classes and senior 
projects 


 We need a full time person for senior projects 
 Statements of Work might be used as example problems for inductive learning and also 


to clarify the need for interdisciplinary participation 


New Programs Planned 
Finally, Vagos led a short discussion of some of the new programs in the works, 
including a proposed Engineering Science Degree program as well as a stand-alone 
Automated Systems program.  
 
Wrap-up Comments: 


 Have software programs available in the library for checkout: Mac and PC site licenses 
needed 


 Need to run multiple operating systems in the laboratories 
 
The retreat was adjourned at 5:00 PM. 
 







 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
September 13, 2007 


 
3:30 pm – 5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Guelakis, Douglas Lyon, 
Bill Taylor, Maynard Marquis and Paul Botosani. 


Absent:            Rao Dukkipati 
  


1. Review of the minutes of the retreat on August 23, 2007, and follow up. 
a. The minutes of the retreat were reviewed and accepted by the Council.\ 
b. Vagos distributed the results of the Senior Exit Survey (ME only)  


 The responses are all valid; we can learn much from them.  
 Of particular interest were the responses to the question of what brought 


 the student to Fairfield—this is an important marketing issue 
covered by  item #6 on the agenda. 


 Comments regarding the Senior Design Project are relevant to agenda 
 item #5. 


 These surveys are part of the SOE assessment process (ACQIP). 
c. Vagos will be evaluating course management software; the SOE must decide. 
 


2. Enrollments fall 2007. 
a. Vagos distributed the fall schedule with enrollment numbers for all SOE courses 
b. This sparked a lengthy discussion on the recruitment and acceptance process. 


 Doug suggested that the process is biased against the recruitment of new 
engineering students. 


 Vagos said that there is a lot of turn-over among the recruiting staff, but 
that he conducts a training session with the each year 


c. We do have a problem with low graduate enrollment 
 MSMOT enrollments have fallen dramatically 
 MSME enrollments are not increasing at the rate forecasted 


 







3. UG course schedule for spring 2008 –deadline is September 21. 
a. Undergraduate program chairs must submit their course requests now 
b. This will allow the dean may submit the schedule on time. 
 


4. Open House, September 22, 2007. 
a. All undergraduate program chairs are urged to attend Preview Day on Saturday 
b. The will have the opportunity to put our best face forward 
 


5. Review and discussion, Senior Design projects –substance and process 
a. The undergraduate chairs will need to cooperate with Alan Dubrow 
b. New process: 


 Students will keep individual laboratory notebooks 
 Teams will continue to submit weekly logs to the dean’s office 
 


6. Marketing issues 
a. Doug will circulate the admissions criteria 
b. We need to target manufacturing as well as engineering at Sikorsky 


 
 
 


Dean’s Council Special Meeting 
September 24, 2007 


 
1:30 pm – 2:30 pm 


MCA 207 
 


1. The Dean’s Council reviewed the Eduventures report. 
a. Almost all the respondents were members of the SOE Advisory Board 


 This calls into question the thoroughness of the research and the validity 
of the report 


 Curiously, Sikorsky Aircraft was not listed as a major engineering 
employer 


 
2. The Council reviewed the spring 2008 schedule 


a. We will need to look at MA217 and MA351  
b. Are either appropriate for engineering probability and statistics, or do we need to 


teach a more targeted course? 
 







 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
October 11, 2007 


 
2:00 pm – 3:30 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Guelakis, Douglas Lyon, 
Bill Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
  


1. Review of the Minutes of September 13 and 24, and follow up 
a. The minutes of the 9/13 Council meeting were read and approved 
b. The minutes of the 9/24 special meeting were read and approved 
 


2. Final enrollments, fall 2007; plans from the VP, Marketing 
a. Campus-wide enrollment data were distributed to all present 


 Vagos noted that most schools are below projections,  
except: the School of Nursing 


 School of Engineering enrollments also are down,  
except: the MSSE and MSME programs 


 Jerry suggested that we make phone calls to admitted 
engineering students to help increase our yield of new students 


 Because of on-line applications, the applicant pool increased 
from 6,200 to 8,000 


b. Vagos has been working with both the Marketing Division and the 
Advancement Division to increase the pool 


 Doug suggested that the Computer Engineering program is faced 
with a “critical mass problem” 


 Vagos pointed out the reality that since there are many new 
engineering students that have not yet declared a major, there is 
an opportunity for the smaller programs to recruit internally 


3. Graduate course schedule for spring 2008 –deadline is October 26 
a. Lorraine will provide current enrollment data 
b. Schedules should be submitted to Annette next week 







 
4. Review of Preview Weekend, September 22, 2007  


a. This was a very successful event 
 


5. Southington High School visit scheduled, November 14 
a. 70 students (grades 9-12) and 5 teachers will be visiting from 9:00 am 


until 1:00 pm. 
b. All are part of Project Lead The Way (PLTW)—a pre-engineering 


curriculum 
c. They will rotate through activities/presentations in four groups 
d. Bill T. will prepare a draft agenda and circulate among the chairs 


 
6. Final review and discussion, Senior Design projects –substance and process 


a. The undergraduate chairs need to work with Alan Bubrow now and not 
wait until it is too late to change anything 


b. Vagos distributed a list of projects with student assignments 
 


7. The NEASC visit, October 21-24.- Q&A 
a. The entire Self-Study report resides on Eidos: 


http://eidos.fairfield.edu/ 
b. Vagos will be meeting with the team about introducing Jesuit ideals into 


graduate education 
 Academic excellence 
 Service to others 
 


8. The University Strategic Plan; development and implementation Q&A 
a. The plan is based on three goals: 


 Integration of the Core 
 Integration of Living & Learning 
 Integration of Jesuit Values in Graduate and Professional 


Education 
b. All details are available on Eidos at the link mentioned above 



http://eidos.fairfield.edu/�





 


 


 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
October 11, 2007 


 
2:00 pm – 3:30 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Bill Guelakis, Jay Hoffman, 
Bill Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
  


1. Review of the Minutes of October 11, and follow up. 
a. The Parents’ Day event went very well (sanding-room only in the Porter 


Auditorium) 
b. The Council will need to revisit the Senior Design Projects for this year 


 At a later date 
 Not on this week’s agenda 


c. The NEASC visit resulted in a big concern regarding assessment and 
governance 


 Pertains mainly to the College of Arts & Sciences  
 Will likely result in an Interim Letter 


d. The minutes of the 10/11 Council meeting were approved 
 


2. The spring 2008 course schedule- issues, room assignments 
a. Correction: SW409 will be held on Monday (not Wednesday) evenings 
b. Correction: The date for the start of IM 460 should read: March-16 
c. Action Item: Bring catalog corrections to Bill T. 


 
3. The  long-term plan for equipment, instrumentation and lab development 


a. Paul brought up his concerns about software programs, but Vagos pointed 
out that we need to focus on equipment because of his need to develop a 
budget in the next three weeks. 







 


 


b. Information is needed on how to achieve a biomedical orientation with 
perhaps 


 Sensors 
 Signal processing 


c. Capstone design and Senior projects could focus on assisted medical 
devices 


 
4. The Southington HS Lead-the-Way student visit on November 14. 


a. Bill explained the plan to have four concurrent presentations of 20 minutes 
each 


 Paul pointed out some traffic flow problems  
 Solved by moving the Microelectronics presentation to Rm 112 


b. Action Item: Submit any changes to Bill by Nov 9 
 


5. Status of the SE faculty search 
a. Vagos distributed copies of resumes of qualifying applicants 
b. All will read and discuss at the next meeting (Nov 8, 2007). 


 
 







 


 


 
 


 
 


MINUTES 
 


Dean’s Council Meeting 
November 29, 2007 


 
3:30 pm – 5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Douglas Lyon, Bill Guelakis, Jay Hoffman, 
Bill Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
  


1. Review of the Minutes of November1, and follow up 
a. The dean reported that some budget items have been submitted 
b. Action Item: The last chance to put in budget requests ends soon 
c. Senior Design: the UI project is in deep trouble and will be abandoned 


Approved: as read 
 


2. Review of candidates for the SE position 
a. Vagos announced that the final round of job advertisements appear now in 


Spectrum and the usual on-line venues 
b. The Council discussed the applications received to date and decided to bring in 


three candidates at this point: 
 Kim (White Plaines) 
 Chesney (Michigan) 
 Thomasian (NJIT) 


 
3. Thoughts on the NEASC report. 


a. The report raised the issue that Fairfield no longer is a liberal arts college: the 
notion of the Jesuit Ivy League needs to be put to rest 


b. This is now a comprehensive regional university that should promote collegiality 
between its professional schools and traditional arts and science faculty 


 







 


 


4. The Advisory Board meeting of Tuesday, December 4 
a. Meets at 6:30 PM in the Alumni House: Rao, Jay and Paul will attend 
b. Board membership is down to 12 due to retirements  
c. The nature of the Board is changing on the order of President von Arx 


 A critical function will now be fundraising 
 Membership needs to be built up to 18 
 Let the dean know of any potential candidates 


 
5. The SOE faculty workshop on Saturday, December 8 


a. Fr. Jim Bowler, SJ will give a presentation on incorporating Jesuit ideals in 
graduate education 


b. Curt Naser will give a presentation on using the assessment function of Eidos to 
enter course competencies 


 
6. The SOE ad schedule 


a. A total of $8,000 is available 
b. This will be discussed at a later meeting: Tabled  


 
7. Members’ go-around 


a. Bill T. reminded the Council that the College of Technology meeting will be held 
in the Alumni House on Friday, November 30, from 9:30 AM until 1:00 PM and 
that the community college campus coordinators would like to meet the SOE 
faculty. 


b. National Instruments and other vendors will be demonstrating their wares in a 
short time- consult with Paul. 


 
 
Meeting was adjourned at 5:20 p.m. 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


January 10, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Guelakis, Douglas 
Lyon, Bill Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
 


1. Review of the Minutes of December 13, 2007, and follow up 
a. The previous meeting was postponed to 12/19/07 due to inclement 


weather 
b. The meeting focused on a review of software engineering candidates with 


the decision to invite Chesney, Thomasian, Roosta, Kim and Yoo for on-
campus interviews 


 
2. Final Report on the 2007 calendar year 


a. Vagos distributed a table showing all the grants received during 2006-
2007, totaling $248K (plus $18K from CT Space Grant) 


 The handout also included $2.95M in grant proposals pending  
 Vagos noted that the proposed high school engineering academy 


proposed to General Electric will use the Project Lead The Way 
curriculum 


b. Vagos distributed a sample instructor contract for January 2008 that 
includes the following mandatory items: 


 Instructors are contractually obligated to participate in all faculty 
workshops and departmental meetings 


 A copy of the course syllabus must be submitted to the SOE 
office 


 Instructors must check completed course prerequisites for all 
students 


 Representative samples of student work must be submitted to the 
SOE office before the end of the semester 







c. Vagos reported that the spring 2007 assessment report is now ready and 
that the amount of negativity reported by students in courses is now 
available in graphical form to help instructors improve 


d. Vagos also distributed a series of tables showing historical enrollment 
trends in the graduate and part-time undergraduate programs 


 
3. Review of enrollments for spring 2008, room assignments, book orders and 


software needs 
a. Vagos reported that the spring 2008 enrollments show that most courses 


are doing ok 
b. Action Item: Chairs should send emails to their faculty regarding course 


software needs 
 


4. Review of candidates for the SE position 
a. Chesney will visit tomorrow (1/11/08) 
b. Thomasian visit has been postponed 
c. Roosta will visit on 1/22/08 
d. Greca talked with Vagos on the phone; the Council decided to request 


recommendation letters 
 


5. Members go around 
a. Vagos discussed building renovations 


 The copy machine will be moved into the ABET file area 
 Part of the counselors’ office will become a faculty office 
 The unisex bathroom will be come a storage closet 


b. Vagos reminded the Council that the semester starts on Monday 1/14 
 Action Item: Make sure that instructors have placed their book 


orders 
 Action Item: Make sure that instructors know how to set ID and 


passwords on the SOEn 
c. Delmia is now installed 
d. The nanotechnology minor committee wraps-up on Tuesday 1/15/08 
e. Rao discussed his needs for statistical software 


 
 Meeting was adjourned at 5:10 p.m. 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


February 7, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Guelakis, Bill 
Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
 
1. Review of the Minutes of January 10, 2008, and follow up 


a. Vagos distributed the “Fairfield University Excellence in Teaching Award 
for Adjunct Faculty”  


 Chairs should consider their best instructors for nomination and 
submit name(s) to the dean 


 The amount of the award will be $2,000 
b. Action item: Please inform your May graduation candidates that the dean 


will refuse to sign their graduation cards until the Senior Exit Survey has 
been completed 


c. No recommendations have come in for Software Engineering Chair 
candidate Kim 


d. The minutes were approved 
 
2. Final enrollments, spring 2008 


a. Vagos distributed an enrollment summary table Comparison Spring 2007-
Spring 2008 


 MSMOT enrollment shows a substantial decrease (down 20%) 
 The fulltime enrollment is flat (the target for this year is 40 new 


fulltime Freshmen students) 
b. Other divisions such as University College have experienced declines 


 
3. Design of new marketing tools 


a. University Marketing Division is using an old survey, therefore the SOE 
needs to do its own 







b. The World Educational Service (WES) analyzes international transcripts 
and will put on a one-day workshop in Washington, DC 


 Jerry and Bill G will attend 
 Action item: bring back a strategy for international recruiting 


c. The SOE will undertake a redesign of its program brochures to be slick 
and colorful (both graduate and undergraduate programs) 


d. Action item: flood the market in a timely manner (need to be ready for the 
summer); Bill T. to find out if community colleges have newspapers that 
will accept advertisements 


e. Relevant questions: 
 How do we best market to part-time students? 
 What do they want? Convenience? Quality? 


f. Bill G. suggested that we give work experience credit 
g. Action item: Chairs should survey their classes to find out the students’ 


transportation needs and to find out whether students want a different 
schedule such as 6:00-9:00 instead of 6:30-9:30 


 
4. Prep for Open House, Saturday, February 9, 2008 


a. Porter Auditorium, 12:00-1:30 pm 
b. Total of 119 early admits for the freshman engineering class (12 of these 


and some possible undeclared students will attend the Open House with 
their parents) 


 
5. Plans for Engineering Week – Induction of students and honorary members into 


Tau Beta Phi, Saturday, February 23 
a. Ceremony will be at 1:00 pm in Alumni House (followed by a reception) 
b. There will be a student event held at the Levee on Tuesday 2/19 at 4:30 


pm 
 
6. Review of candidates for the SE position [I had to leave at this point for an 


appointment with a student…] 
 
7. The Manufacturing Program 
 
8. Members go around 
 
 
 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


February 21, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Guelakis, Bill 
Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani. 


 
 
1. Review of the Minutes of February 7, 2008, and follow up 


a. The meeting opened on a high note with a round of cheer for Jerry who 
has now been promoted to full Professor. Congratulations and a toast to 
Dr. Sergent! 


b. Chairs are reminded to submit nominations to Dean Hadjimichael by 
email for the Fairfield University Excellence in Teaching Award for 
Adjunct Faculty 


c. Bill T. is compiling a list of community college contact persons 
d. On April 8, there will be an open house for all admitted students, class of 


2012. 
e. The minutes were approved unanimously 


 
2. The Tau Beta Phi Initiation, Saturday, February 23, 2008 


a. AVP Grossman will give the opening remarks 
b. The ceremony will begin with two Honorary Inductees 


 Tony Vallillo, COO of United Illuminating 
 Tim O’Neil, Senior V.P. at ASML 


c. The keynote speaker will be Yale’s Mark Reed who will talk on the 
subject of nanotechnology 


 







3. Proposal to hire Wook-Sung Yoo to fill the SE position 
a. The Council reviewed the candidate’s recommendation letters and 


teaching evaluations 
b.  There was a unanimous decision to extend an offer of employment to Dr. 


Yoo 
 


4. Members go around 
a. Chairs should send changes and/or updates to the 2008 Graduate Catalog 


to Bill T. 
b. Also, Vagos needs everyone’s suggestions for changes, ideas and updates 


to the brochures and Viewbook. 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


March 27, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Doug Lyon, Jerry Sergent (2nd part of meeting), 
Maynard Marquis, Jay Hoffman, Bill Taylor, Bill Guelakis and Paul 
Botosani. 


 
 
1. Review of the Minutes of February 21, 2008, and follow up 


a. Bill T. completed the compilation of college newspaper contact persons 
b. Vagos is in the process of designing adds to submit to the campus papers 
c. Updates to the graduate catalog have been submitted 
d. Vagos is working on new brochures 


 Action item: Chairs submit any text they want included 
e. The undergraduate catalog changes are due soon 


 Action item: Submit any changes to Bill T. 
f. The minutes were approved unanimously 


 
2. Problems with reaching Students-at-risk 


a. Rao reported that students contacted by email do not always respond 
 Action item: Advisors will talk to any of their advisees who 


appeared on either the 4th or 8th week Students-at-risk list 
 Action item: Chairs can use Joe Hajla to deliver messages 


directly to students taking evening courses 
 


3. The Summer 2008 course schedule 
a. Vagos distributed the summer schedule of courses to all who were present 
b. The schedule has gone to the printer 
 







4. Pre-registration advising 
a. The Fall 2008 course schedule booklets are not available 
b. Action item: Advisors must inform Annette of their advising schedule  


 She will send it to their advisees requesting that they contact 
their advisors to set appointment times 


 
5. The Computer Science program 


a. Vagos has presented the SOE case for CS to the AVP as well as the 
Undergraduate Curriculum committee and the Educational Planning 
Committee  


b. Action item: Doug will send a report of the meeting to the Council 
members 


 
6. Systems Engineering Program 


a. Vagos distributed Tony Fischetti’s paper on Systems Engineering 
b. Action item: Council members will study the material and report to 


Vagos their findings 
7. Visits 


a. Open House for admitted students (April 12) 
 Action item: Chairs and Deans to attend 


b. Visit from University High School of Science and Engineering (April 9) 
 Action item: Paul will organize the event along the lines of the 


previous visit from Southington High School 
c. Sikorsky Science Awards 


 Action item: Vagos will arrange for Tuesday, June 10, 2008 
 


8. Members go-around 
a. Vagos announced that General Electric has awarded $400,000 for our 


partnership with the Bridgeport Public Schools and Bridgeport Diocesan 
Schools 


 We will use the Project Lead The Way (PLTW) curriculum 
 This is a very important part of our outreach 
 Action item: Four of our staff will be trained to teach PLTW 


b. There will be student poster presentations at the West Point ASEE 
meeting tomorrow 


c. There is an Engineering Fair at Tappan-Zee High School on Sunday 
 Action item: Paul, Chris and Bill T. will represent the SOE 


d. Vagos reported on the student survey on changing evening class starting 
time to 6:00 pm 


 Yes and Don’t Care: 145 
 No: 40 
 Of the minority opposed, there were a few that may have real 


difficulties regarding their work schedule that could lead to an 
initial enrollment drop 


 
 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


April 10, 2008 
 


3:30-5:00 pm 
MCA 207 


 


 


Present:           Vagos Hadjimichael, Doug Lyon, Jerry Sergent, Jay Hoffman, Bill Taylor, 
Maynard Marquis, Bill Guelakis and Paul Botosani 


 
 


 
1. Review of the Minutes of March 27, 2008, and follow up 


a. Paul, Chris and Bill T. attended the engineering fair at Tappan-Zee High 
School 


 Many engineering companies and engineering schools were 
represented 


 The website of Engineering Expo 2008 is 
http://www.beanengineer.org/  


b. As a result of the survey on evening class starting time, Vagos talked with 
Enrollment Management and the Academic Vice President and suggested 
that we “bite the bullet” and give start classes at 6:00 p.m. starting in fall 
2008 


c. The minutes were unanimously approved 
 


2. Undergraduate catalog (B.T. and chairs); graduate view book 
a. Vagos submitted the updated Graduate View Book for printing 
b. Bill T. reported that the Chairs’ revisions have been compiled with Track 


Changes 
c. Action Item: Any other changes should be penciled-in on the master copy 
 



http://www.beanengineer.org/�





3. Promotions, Adjunct Faculty  
a. Promotion applications and letters of recommendation for each candidate  


for promotion was reviewed and discussed at length by the full Council 
b. In each case, the decision was by unanimous vote: 


 Maynard Marquis: promoted to Adjunct Associate Professor 
 Robert Wojna: promoted to Adjunct Assistant Professor 
 Christian Craciun: promoted to Adjunct Senior Instructor 
 


4. Master’s level industrial cohort groups  
a. Vagos distributed sample Work-Study curricula to be sent to companies. 


 The plan will be tailored to fit each company according to need. 
 Instruction is not intended to be on-site, but it is a possibility 
 Also, some instruction could be given on-line 


b. Vagos noted that we need to make clear that we can be flexible in terms of 
what will be taught in different companies. 


 
5. Report on talks with CS re SOE/CS and A&S/CS 


a. SOE is making a good-faith effort to work with Arts & Science faculty 
b. The two programs will share many CS courses 
c. Another meeting of the faculty committee next Tuesday will include 


Doug, Bill G., Maynard and Adam King 
d. Vagos will meet with the Academic Vice President next Thursday 
 


6. Open House, admitted students, Saturday, April 12 
a. Starts at 12:00 noon in the Porter Auditorium 
b. Action Item: Undergraduate Chairs, Deans and Laboratory Director to 


attend 
c. Vagos emphasized that we are the sellers and the families are the buyers: 


we need to make a good sale. 
 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


May 8, 2008 
 


3:30-5:00 pm 
MCA 207 


 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Bill Guelakis, Jay Hoffman, Bill 
Taylor, Maynard Marquis, Rao Dukkipati and Paul Botosani 


 
 


 
1. Review of the Minutes of April 10, 2008 and follow up 


a. The cohort proposal was sent to GE which resulted in a meeting with 
Leslie Hwang at 2:30 today; ASML and UI are now reviewing the 
proposal  


b. A notice will be placed in the 2008 catalog about the development of the 
Computer Science and  Engineering (CSE) program 


 The AVP is opting for a full review by University committees, 
e.g., UCC, etc.  


Action item: Bill G. Maynard and Doug will write a formal summary to 
establish the fact that the SOE has a program in development 


c. The minutes were approved 
 


2. Engineering enrollments – Fall 2008 
a.   So far, 41 freshmen have indicated they will start in the fall  


 Exceeds the target of 40 by one 
 Orientation will take place next month 


 
3. Summer 2008 classroom assignments 


a. Vagos distributed a sheet indicating Proposed room assignments 
b. After some discussion, it was decided that Vagos will send out a new 


schedule based upon requested changes 
 







4. New hires and other changes- Fall 2008 
a. Professor Yoo will be here for the fall semester 


 Action item: Bill G. and Vagos need to discuss Yoo’s teaching 
assignments 


b. Ryan Munden has accepted the post-doc position here for the fall 
c. Mike Zabinski will be moving to a SOE faculty office 


 
5. EiF grant and redesign of EG31-EG32; other grants 


a. There will be an orientation program for freshmen each fall 
b. We will give out the Mackenzie book during June orientation 
c. Fundamentals of Engineering and Computer Science course innovations 


 Action item: Curt Naser will develop ePortfolios  
 Multimedia will be used extensively, including VTC system 
 Written and oral soft skills will be emphasized 
 Action item: More ideas needed regarding course redesign 


d. The Hologic Foundation gave $50K for the VTC system 
e. Jerry has a grant application under consideration by NSF 


 
6. New Advisory Board members 


a. Mr. Rob Casella of Hologic (manufacturer of medical diagnostic 
equipment) gave $50K to the SOE and has been invited to become an AB 
member 


b. Mr. Patrick O’Keefe has been contributing $10K per year to the SOE 
foundation (totaling more than $100K).  


c. Because of work reassignments, Mr. Nick Makes and Ms. Michelle 
Macauda will likely leave the AB in the near future 


 
7. Faculty Workshop and end-of-year wrap-up meetings 


a. Scheduled for Saturday, May 31 
b. Action item: All full- and part-time faculty should attend 


 
8. Progress in CS/SOE; agreement with CS/A&S on program content 


a. The joint proposal needs to go next to the UCC 
b. See discussion under item 1.b above 


 
9. Members go-around 


a. The Manufacture Your Future Careers Expo at the Connecticut Expo 
Center will be held of June 3-5, 8-5 pm 


b. The Council decided to set up a table that could invite interactivity  
 Vagos suggested a hands-on demonstration that projects on 


screen visible at a distance 
 Action item: UG Chairs and Laboratory staff should plan to 


attend various segments of time to cover the three days 
 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


May 22, 2008 
 


3:30-5:00 pm 
MCA 207 


 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Maynard Marquis, Bill Guelakis and Paul Botosani 


 
 


 
1. Review of the Minutes of May 8, 2008 and follow up 


a. Copies of the Mackenzie book that will be given out during June 
orientation also will be made available to interested SOE faculty.  


b. The minutes were unanimously approved at 4:46 pm 
 
2. End-of year details; Faculty workshop on May 31 


a. The Fall 2007 Term Assessment Report has been bound and is available 
for view on the dean’s conference table 


b. Chairs should be ready to give short (2-minute) reports 
c. The workshop will feature a discussion 40-50 minute panel on Systems 


Engineering: 
 Sikorsky Aircraft 
 ASML 
 Northrop Grumman 


d. Departmental Wrap-up Sessions will be held immediately after the 
workshop 


e. Nanotechnology Minor curriculum  
 Jerry pointed out that some of the part-time faculty would like to 


play a role  
 Vagos said that the Chemistry faculty now also have expressed 


an interest in participating 







f. Vagos brought up the issue of whether or not adjunct faculty have a sense 
of their role in support of the SOE mission. 


 Action item: This topic will need to be picked-up again in the 
future 


g. This led to a discussion on the intellectual tradition of the engineering 
program 


 Engineering and service to others 
 Reflections on professional development 
 Engineering and social responsibility 
 Action item: How are we different from other undergraduate 


engineering schools (such as WPI)? 
 


3. Personnel issues 
a. Vagos announced two additions to the SOE faculty: 


 Wook-Sung Yoo will take charge of the Software Engineering 
program in September 


 Ryan Munden will come as a Visiting Assistant Professor in 
Electrical Engineering (now at Yale University) and work with 
Jerry. 


b. Vagos raised the question concerning the role of the Counselors and 
Advisors 


 Declining enrollment in the part-time engineering program 
 Action item: Should we eliminate these jobs? 


c. Vagos asked about the value of SWE  
 Jerry pointed out that they are supported by the national 


organization. 
 Vagos thought that we should perhaps keep it. 


d. Bill G. brought up the promotion application of Thomas Galasso. 
Unfortunately, no one received the materials in time for review 


 Action item: The matter was tabled until the next meeting when 
the chairs will have had sufficient time for review 


 
4. Computers and other hardware 


SOE is first on the list this year to receive 65 new computers as part of the 
normal 3-year rotation cycle. The new PC’s will be received within 2-3 
weeks, in June. 


 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


June 19, 2008 
 


3:30-5:00 pm 
MCA 207 


 


 


Present:           Vagos Hadjimichael, Doug Lyon, Jay Hoffman, Bill Guelakis, Bill Taylor,  
Maynard Marquis and Paul Botosani 


 
 
1. Review and follow-up of the Minutes of May 22, 2008 


a. The Dean’s Council will pick up the subject of the SOE Mission at its 
August retreat. 


b. Vagos reported that the Systems Engineering (SysE) panel at the faculty 
workshop included three different industrial perspectives: 


 Sikorsky Aircraft  
 Northrop Grumman 
 ASML 


c. President von Arx held a recognition ceremony and dinner last night in 
honor of all Fairfield University advisory board members 


 The event had been suggested by Vagos 
 Only one or two members of each board were in attendance, 


except for the School of Engineering (nine members) 
d. The new faculty have been issued contracts.  
e. Vagos noted that the role of the Evening Counselors is still in  question 
f. Bill T. suggested that the SOE design an evaluation instrument to gauge 


student estimation of tutor performance. 
g. Doug mentioned that another CS programming is needed. 
h. Vagos informed the Council that computers and other hardware has 


arrived 
 







2. Application for Promotion- Tom Galasso 
a. Vagos read aloud the letter requesting promotion to the rank of Adjunct 


Assistant Professor 
b. Doug called the question and the Council voiced its unanimous approval 
 


3. The Fall 2008 course schedule 
a. Vagos distributed the tentative schedule to the Council 
b. Several additions, deletions and  cross-listing were noted 
c. Doug recommended Kreizer for ECE420 
d. Vagos asked the question: “is it advisable to lose the Cisco Academy?” 


 Action item: Vagos will send out a revised schedule 
e. Confirmation: all evening classes will now start at 6pm  
f. Vagos announced that VTC training will be held on Tuesday 6/24/2008 


 Action item: all are encouraged to attend 
 
4. Planning for next year  


a. Computer and other hardware 
 65 computers received 
 3D printer with Jerry’s NSF grant 
 Action item: reserve 8 older computers for a Unix cluster 
 Action item: let Paul know what else is needed 


b. Programmatic Developments- Automated Engineering, Systems 
Engineering 


 Action item: Vagos will continue conversation on SysE with 
Mark Miller, Director of Engineering at Sikorsky (AB member) 


 Vagos announced that the CT Commission on Higher Education 
has given its formal approval for an Automated Manufacturing 
Engineering program separate from Mechanical Engineering 


c. The freshman class workshop 
 Part of a grant funded by the Engineering Information 


Foundation (EiF) 
 AB members Tim O’Neil and Tony Fischetti will participate 
 Curt Naser is developing ePortfolio software to run on Eidos 


d. Marketing and advancement issues 
 Trend toward lower enrollment in MOT, SE and ME master’s 


degree programs 
 Need to penetrate new markets such as New Haven 


 
5. The Dean’s Council retreat in August will be held on Wednesday, Aug 20 
 
6. Members go-around 


a. Doug voiced some immediate equipment needs for Computer 
Engineering. 
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SCHOOL OF ENGINEERING 
Dean’s Council Retreat 


Dogwood suite, Trumbull Marriott 
August 20, 2008 


 


Minutes 
 
Present: Vagos Hadjimichael, Paul Botosani, Maynard Marquis, Jay Hoffman, Rao 
Dukkipati, Bill Taylor, Alan Dubrow, Doug Lyon, Jerry Sergent and Wook-Sung Yoo. 
Guest: Curt Naser; Regrets: Jeff Denenberg and Mike Brienza. 
 


I.   Review of the 2007-2008 Annual Report Highlights 
Dean Hadjimichael welcomed Dr. Wook-Sung Yoo and all others to the new academic 
year and then reviewed the Highlights from the 2007-2008 Annual Report.  


• Vagos gave an update on the history of the proposal to offer Computer Science as 
a BS degree program within SOE and also announced that the SOE will add a BS 
degree program in Engineering Science to its offerings. 


• Doug initiated a discussion of the CISCO certification program and the problems 
resulting from a drop-off in demand. 


 


II.   Plans for 2008-2009 


Personnel 
• Wook-Sung will serve as the Chair of Software Engineering  
• A Visiting Assistant Professor (Dr. Ryan Munden) has been hired for the  


EE program with the hope to convert his to a tenure-track position. 







Budgets 
• Vagos announced the following budget: 


 
 Travel   $  2,000  each full time faculty 
 ESS   $  1,500  for the two academic terms 
 Equipment  $25,000 
 Software licenses $10,000 
 Fund. of Engineering $  2,500   
 


Assessment 
• Bill discussed the “Normalized Dissatisfaction Score” that appears in the Term 


Assessment report: it is the negative difference between Satisfaction and 
Importance--divided by number of respondents in class). This should be used by 
the Program Chairs as an alert to possible problems with instructors. 


• Eidos assessment is now working well; Reports on individual students can now be 
generated as an aid in advisement.  


• Assessment of student interns by their industrial supervisors is under way—this is 
an important opportunity for constituent feedback. 


Distance Learning 
• Vagos reported video teleconferencing (VTC) and Accordant content capture 


training is now under way. 
• VTC instructional target sites include Community Colleges within the SOE 


Academic Alliance and industries participating in the SOE Work-Study program. 
• Vagos distributed several articles on inductive learning and learning portfolios; 


copies of the July 2008 Journal of Engineering Education are available for all. 


Financial Assistance 
• Over $32K from the SOE Endowment Fund was made available for students 


during the fall 2008 term, evenly split between graduate and undergrad students. 


New Programs & Professional Activities 
• Paul Botosani has been asked to serve as Director of Automated Manufacturing 


Engineering (AME) and also to organize a conference here this fall on AME. 
• The SOE has been invited to participate in the national SBIR conference to be 


sponsored this year by CCAT in Hartford. Vagos will find registration funds for 
faculty who have a specific project in mind. 


• Doug has just completed a successful sabbatical working on his diffraction 
rangefinder. 


• Jay presented his analysis of Systems Engineering as a discipline. 
• Vagos announced that the SOE has done very well with extramural funding this 


year, including its involvement with the GE-funded Project Lead The Way 
initiative with Bridgeport public and parochial schools.  







• Marketing tools for the graduate programs developed to date leave much to be 
desired 


Graduate Programs 
• Vagos emphasized that we can only accept graduate electives that are specified in 


the Graduate Catalog and that graduate students need to follow their Study Plan. 
There was also some discussion of the Thesis Option in the graduate programs. 


Mission and Identity 
• Vagos reviewed the four strategic goals of Fairfield University and their 


integration into SOE programs. For example, the internship program provides a 
wonderful example of Living and Learning. 


Eidos Reflections 
• Curt Naser explained the framework of his ColdFusion-based ePortfolio platform 


to be introduced to this year’s Freshman Class. If wanted, we can develop 
appropriate rubrics so that Eidos Reflections could be used also as an assessment 
tool. 


Senior Design 
• Alan and Jerry will coordinate their respective evening and daytime sections. 


Emphasis this year will be placed on the learning experience and will feature 
weekly progress reports 


Freshman Workshop 
• This fall’s freshman class is fairly large. The semester will kick-off with a 


Saturday workshop lead by both faculty and industry. 
• The agenda will cover the course goals of the fundamentals course, engineering 


professional development, reflections from summer readings, e-portfolios, service 
learning and the Engineering Student Society. 


 
The retreat was adjourned at 5:00 PM. 
 







 
 
 


 
 


MINUTES 
Dean’s Council Meeting 


 
August 7, 2008 


 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Doug Lyon, Jay Hoffman, Bill Guelakis,  
Maynard Marquis Jerry Sergent and Paul Botosani 


 
1. The Minutes of June 19, 2008, were reviewed and approved. 
 
2. Under Progress Report, the acquisition of 65 new PC’s, the pending purchase of a 


3-D printer, the press release on the STEM academy and the plan for this outreach 
venture, and the status of the graduate and undergraduate catalogs were 
mentioned, as well as the seemingly unsatisfactory status of the Grad View book. 


 
3. The University’s new undertaking for recruiting of Internationals was discussed 


and appraised. 
 


4. Bill Guelakis’ application for promotion to Adjunct Full Professor was reviewed 
and approved, to take effect on September 1, 2008. 


 
5. Paul Botosani’s tasks in terms of lab manuals and equipment needs for the fall 


term were reviewed. Paul will take action on those matters. 
 


6. The Dean’s Council retreat on August 20 – a tentative plan was discussed. 
 


7. A tentative agenda for the freshman class workshop was reviewed; participation 
from faculty was requested; industry folks and the Center for Academic 
Excellence, as well as SOE alumni will play a part. The objective is to set the 
stage for a revamped EG31-EG32, with communication skills underscored. 


 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


August 28, 2008 
 


3:30-5:00 pm 
MCA 207 


 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Doug Lyon, Bill Taylor,  
Rao Dukkipati, Wook-Sung Yoo and Paul Botosani 


Absent: Jay Hoffman 
 


 
1. Review and follow-up of the previous minutes 


a. Council meeting of August 7, 2008: approved 
b. Retreat of August 20, 2008: approved 


 
2. Enrollments- freshman class and beyond 


a. The SOE faces a novel problem: its freshman class is large: 
 It may be necessary to split some of the full time classes 
 Total of 52 students enrolled in the fundamentals course (EG31) 


 
3. Status of preparations for the new term – labs, books, classroom assignments, 


senior projects 
a. Council members requested a number of changes 
b. Doug would like to install Unix terminals and server 
c. Vagos noted that he has not detected any drop in enrollments due to the 


change of class start time from 6:30 to 6:00 
d. Action item: Chairs need to verify that appropriate software has been 


installed  
 







4. Thesis committee; curriculum advisory committees 
a. Curriculum advisory committees are needed for each program 


 Stipends will be available 
 Action item: Chairs will send rosters to the Dean’s Office 


b. MSME and MSECE already have a thesis option 
 Wook-Sung said that he wants to do the same for the MSSE 


program 
 


5. New programs, re-alignment of programs; accreditations 
a. The BSSE program has been successfully accredited by ABET until the 


Next General Review (2011-12) 
b. The BSEE and BSCE programs will be combined 
c. A Bachelor of Science program in Engineering Science might be 


developed 
 


6. The freshman class workshop- status and faculty participation 
a. Roben Torosyan from the CAE will give us training next Thursday 3:30-


5:00 pm 
b. Curt Naser will present the mechanics of e-portfolios; students will be 


asked to reflect on their learning experiences in EG31 and record 
reflective thinking in the e-portfolio. Communication skills will be 
developed, as well. 


c. Part-time students will be invited to the workshop 
d. SOE alumni will talk about learning outside the classroom 
e. Industry representatives will present (ASML, Northrop Grumman, UI) 


7. STEM Academy , or HSEA to accommodate students from the Bridgeport 
parochial and public high schools 


 Reception was held on Sunday, August 17 
 Saturday sessions will take place from September to May 
  The Project Lead The Way curriculum will advance the 


educational accomplishments of Bridgeport students 
 
Meeting was adjourned at 5:00 p.m. 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


September 11, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Bill Taylor, Jay Hoffman, Jerry Sergent, Doug Lyon, 
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


Guests:  Catherine O’Donnell and Meredith Guinness from the Marketing and 
Communications Division 


 
 


1. Cathy and Meredith reviewed the Marketing and Communications Division, its 
structure and purpose and goals to assist faculty members in “telling their stories” 
about the exciting news and events in their scholarly or student-based endeavors.  


a. The over-arching purpose of this new division is the building of brand 
recognition for Fairfield University 


b. The new marketing unit is using an “account management model” 
c. The new advertising agency for the University will be CDHM in Stratford 
d. Our team will include the following persons: 


 Meredith Guinness—Academic Marketing 
 Bert Reynolds—Graphic Designer 
 Laura Johnson—Web Communications 
 Peter Sarawit—Photographer 
 Martha Milcarek—Community Relations 
 


2. Review and follow-up of the Minutes of August 28, 2008 
a. Vagos announced that two new dormitories will be built on campus—


needed response to increasing enrollment 
b. The freshman engineering class is holding at 52 students—no summer 


melt this year 
c. Regarding software needs, W-S said that he need to have Rational Rose 


installed 
d. The minutes of August were approved unanimously. 
 







3. Fall 2008 enrollments-oversubscription of courses 
a. The council discussed needed room changes to accommodate higher-than-


expected enrollments 
b. Some courses will be split 
c. Action item: Vagos will issue a revised fall schedule 
 


4. The Saturday meeting with the freshman class; review agenda 
a. Vagos distributed the agenda for the workshop 
b. ePortfolios will be a critical part of EG31 this semester and EG32 in the 


spring 
c. Opportunities need to be provided so that students bond with others in 


their disciplines 
 


5. Preparations for the undergraduate spring 2008 course offerings 
a. The spring 2009 schedule is now due 
b. Action item: Chairs submit by next week 
 


6. Members go around 
a. Vagos will be in Spain next week working on Study Abroad proposals for 


Barcelona and Madrid 
b. Chris Johnson (University College) will be going to India, Korea and 


Taiwan for recruiting 
c. Paul wants more information of the planned manufacturing engineering 


conference 
d. W-S is going to the SBIR conference in Hartford (November) 


 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


September 25, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
 


 
1. Review and follow-up of the Minutes of September 11, 2008 


a. Vagos reported that his trip to Spain was productive 
 The St. Louis University campus in Madrid offers all its courses 


in English 
 Also visited the IQS in Barcelona 


b. Chris Johnson wrote from India  
 high level of interest in the SOE 
 also will be going to Korea, Taiwan and Indonesia 


c. Minutes approved with minor correction 
 
2. Post-mortem on the freshman class workshop of September 13; what was right, 


what wasn’t, etc. 
a. 10-11 students were absent 
b. Jeff Denenberg has already sent prompts for the students 


 start on their reflections 
 no word as yet as to how this is going 


 
3. Status of Senior Design projects and capstone projects (Jerry, Jay, Wook-Sung) 


mentors, etc. 
a. Jerry listed the senior projects such as the self-teaching mouse robot, 


process control, thermal management  
 potential use of the newly-approved 3D printer 
 none identified to take the geothermal project 







b. Jay said that it is as yet unclear what has been proposed for the MSMOT 
capstone projects 


c. Wook-Sung said that he needs to have the MSSE Linux server installed on 
the SOEn 


d. Paul said that he has compiled a list of Senior Project room assignments  
e. The Council discussed the need to create space in McAuliffe Hall for 


another machine shop 
 


4. The spring 2009 course schedule 
a. Vagos distributed the tentative spring 2009 schedule 


 SW427 to be cross-referenced with SW227 
 MF207 will need to be split due to oversubscription 


b. Paul suggested that we eliminate EG174 
c. Next, the graduate schedule must be accomplished 


 
5. Dean’s Round Table meetings 


a. Vagos will convene a group of juniors and seniors to meet with a small 
number of faculty 


b. Bill said that the student input is an important factor in accreditation 
 
6. Member’s go-around; progress in the current term 


a. Vagos reported that the Technology in Action booklet design is nearly 
completed 


b. Bill said that the Spring 2008 Term Assessment Report is ready 
c. Motion: Jerry Sergent moved that the Automated Manufacturing 


Engineering program become a stand-alone program instead of an option 
within Mechanical Engineering 


 Rao Dukkipati seconded the motion 
 The motion was carried unanimously by the Council 


 
The meeting was adjourned at 5:00 pm 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


October 16, 2008 
 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Wook-Sung Yoo and Paul Botosani 


 
 
1. Review and follow-up of the Minutes of September 25, 2008 


a. Bill said that Chris Johnson (Study Abroad Committee) reported keen 
interest among Asians in our undergraduate engineering program 


b. Paul spotted one of the typographical errors in the Minutes 
c. The Council unanimously approved the Minutes as amended 
 


2. The Spring 2009 Term Assessment Report- information to be gleaned and used 
a. Vagos distributed bound copies of the Report to the Council members and 


then reviewed the contents and structure of the Report item by item 
b. Action item: members to review carefully sections of the Assessment 


pertaining to their own programs: discussion will be continued at the next 
Council meeting 


 
3. Open House on Saturday, October 18 


a. Interested families will arrive at the Porter Auditorium at 10:30 am 
b. Action item: Chairs should be prepared to answer questions about their 


programs 
 


4. Spring 2009 Graduate Course schedule 
a. Vagos distributed last year’s schedule as a guide 
b. Action item: schedule needs to be finalized by the end of October 
c. Action item: advisors are encouraged to promote Nanotechnology as a 


general elective 







d. Action item: Advisors should be careful to put fulltime students in day 
sections and part-time students in evening sections except for extenuating 
circumstances such as athletics or internship schedules 


 
5. Members’ go-around. 


a. Vagos raised the question of equipment needs 
 Discussion centered on items such as a CNC Mill and an Atomic 


Force Microscope 
 Action item: Our list of capital equipment requests must be 


submitted by the end of the month 
b. Vagos stated that our Long Term Strategic Plan must involve graduate 


students, perhaps leading to some organizational structure such as a 
Graduate Student Association 


 
The meeting was adjourned at 5:00 pm 







 
 


 
MINUTES 


Dean’s Council Meeting 
October 23, 2008 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Wook-Sung Yoo and Paul Botosani 


 
1. Review and follow-up of the Minutes of October 16, 2008 


a. The minutes were reviewed and discussed 
b. The minutes of 10/16/2008 were unanimously approved 
 


2. Pre-registration advising 
a. Vagos distributed the Advisee list to the Council members 
b. Action item: Make any changes with Annette 
 


3. Progress on equipment 
a. Jerry reported that ECE has no equipment needs, except for Senior Design 
b. Rao said that the MSME program needs new software 
c. Paul pointed out the need for UPS protection  
d. Vagos explained the need for the Justification Form and that all requests 


must explain how the requested item fits into the SOE pedagogy 
e. Action item: Equipment requests must be made in writing 
 


4. Fifth-Week students at-risk, and impressions from the Spring 2008 Term 
Assessment Report  


a. The results of the course survey was discusses 
b. The total amount of negativity (importance – satisfaction) gives a rough 


indicator of potential problems with instructors 
 


5. Members go-around 
a. Vagos distributed the alumni list (from our recent survey) showing the 


progress of SOE graduates 
b. The graduate and undergraduate spring schedules were also distributed 


 
The meeting was adjourned at 5:00 pm 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


November 20, 2008 
3:30-5:00 pm 


MCA 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Rao Dukkipati, Wook-Sung Yoo and Paul Botosani 


 
 
1. Review and follow-up of the Minutes of October 23, 2008 


a. The minutes were reviewed and discussed 
b. The minutes of 10/23/2008 were unanimously approved 
 


2. Wook-Sung reported that he attended the National SBIR Conference in Hartford; 
made many contacts and got a good feel for the New England region 


 
3. The University’s finances and what might be ahead in meeting the nation’s 


financial crisis 
a. The current year’s budget remains intact 
b. Vagos warned that there might be cutback requests for next year 


 he pointed out that we have an endowment fund 
 no one wants to touch it yet 


c. There are several critical points coming up: 
 in the next month or so, we’ll know whether all the students can 


return 
 over the summer, we’ll know whether or not there will be an 


enrollment drop next year 
d. Suggested remedy: in view of how expensive Fairfield is, we must create a 


mark of distinction that will attract applicants 
 we can provide the best possible education 
 our distinguishing characteristic: quality 







 
4. “Shared governance” issues have surfaced: 


a. SOE faculty should attend the General Faculty Meetings so that they can 
provide valuable input 


b. There is a history of contention, as to who has authority for what involving 
the Journal of Record--established in the late 1980’s as an archive for 
Academic Council decisions approved by the Administration. 


c. The NEASC report focused on governance, finding problems which need 
to be addressed in an interim report in 2009. 


d. President von Arx has commissioned a Blue Ribbon Commission, as well 
as an outside group, to look at governance; their reports will be studied 
and responded to by a subcommittee of the Academic Council. 


 
5. The Engineering Students Society (ESS) 


a. The ESS is moving along under the guidance of Mike Brienza 
b. New officers were elected: the president and vice-president are both 


female; SWE will function within the ESS 
c. Students are developing a webpage 
d. Next ESS meeting will be 12/3 at 4:30-5:45pm 


 
6. Meetings in December: 


a. Advisory Board, Tuesday, December 2, 6:30-9:00pm 
b. COT (Community Colleges), Friday, December 5, 9:30-12:30pm 
c. The SOE Faculty workshop of December 6, 8:30-12:30pm 


 
7. Members go-around 


a. Vagos distributed the SOE Governance Document 
b. Regarding the VTC equipment in Rm 102, only authorized persons should 


make use of it. No one should attempt to connect or disconnect pieces of 
equipment. 


c. Paul mentioned that a few problems have developed in the labs because of 
the Saturday sessions of the High School Engineering Academy. 


d. The annual GE Computer Science competition will take place on April 30 
e. We will organize and host an Automation in Manufacturing conference on 


Friday February 20, 2009 (BCC Oak Room) 
f. Rao reported that the ME program has some software needs and will 


submit requests and justification. 
 


The meeting was adjourned at 5:00 pm 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


January 22, 2009 
3:35-5:15 pm 


MCA 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
 
1. University financials in the context of the national economic crisis 


a. Nobody knows exactly what will happen next year 
b. As yet, there has not been a call for a reduction in next year’s budget 
c. The University cannot count on continuing tuition increases 


 we’re already $1,000/yr more expensive than Yale 
 only a 2.9% increase is planned for next year 


d. Recruitment: 
 Vagos may need to travel to India at the end of March to 


establish feeder-school articulations 
 Overall, admissions applications is at the 8,200 level 
 We need to maintain RA positions 


 
2. Fall 2008 Wrap-Up session reports; all programs, review and assessment 


a. Rao: ME program needs to update the text for Machine Design 
 Vagos suggested that ME do some benchmarking with peer 


programs 
b. Vagos will send out the D, F student list, meanwhile Rao reported that he 


is in contact with ME students who have a GPA < 2.0 
c. Wook-Sung met with the SE faculty to discuss several issues 


 Sequence of courses 
 Revision of curriculum and syllabi 







d. Also, Wook-Sung met with his advisory committee 
 Recommendation: Need to focus on tools (such as rational 


Rose) in addition to theory 
 


3. The freshman class- retention 
a. Wook-Sung said that his faculty need tools for inductive learning 
b. Jerry said that students are woefully weak in basic mathematics techniques 
c. Jerry also noted that students don’t respond to attempts to contact them 
d. Vagos handed out a New York times reprint on MIT 
e. Jay: Looking for ideas as to how to establish a cohort program; this may 


need to wait until we start a Systems Engineering Concentration 
 


4. Upcoming events: 
a. Vagos distributed the schedule for the Automation in Manufacturing 


conference to be held on February 20th.  
b. Chairs are invited to serve as moderators 
c. Open House for early-action admitted students and scholars: Scheduled 


for April 18th  
 


5. The fall 2009 course schedules- deadlines 
a. Action item: Undergraduate schedule due _______ 
b. Action item: Graduate schedule due ________ 
c. Action item: Summer schedule due: __________ 


 
6. Members go-around 


a. Vagos talked about cloud computing and asked the Council to consider 
how the SOE can participate 


 
 


The meeting was adjourned at 5:15 pm 







 
 


 
MINUTES 


Dean’s Council Meeting 
 


February 12, 2009 
3:30-5:00 pm 


MCA 207 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
1. Review and Approval, Minutes of the January 22, 2009 meeting 


a. The D-F report was included as an email attachment with the agenda for 
today’s meeting 


b. Vagos mentioned that inductive learning exercises will become part of the 
semiannual faculty workshop 


c. IBM is very keen on implementing cloud computing (network-delivered 
services and software) 


 
2. Review the D-F list for fall 2008 


a. The council reviewed each student on the list 
b. Withdrawals were completed for the following students: 


 Christopher Barry—academic 
 Armin Hamidovic—academic 
 Jimmy Sulivera—academic 
 Brendan Dunne—financial 


c. Bill sent out warning letters to the following students at risk of probation 
or dismissal at the end of the current semester: 


 Thomas Annino 
 Jeff Carter—no longer in engineering 
 Marc DiGuiseppe 
 Brian Herman 
 Andrew Krywucki 
 Christopher O’Loughlin 







d. Bill also sent warning letters to part-time students with a GPA lower than 
the minimum of 2.0 needed for graduation: 


 Gary Alessie 
 Adrian Agustus 
 Franklyn Ballentine 
 Gregory Donahue 
 Jhony Lenard 
 Kristopher Lowe 
 William May 


e. Other students no longer in the SOE: 
 Haililani Pokipala 
 Kristi Byrnes  
 Lauren Hudak 
 Luiz Martinez 
 Christopher Morris 


 
3. The Automation Conference – Welcome by Vagos; moderators: 


a. Jerry – Overview and impact of automation domestically and globally 
b. Bill – Product design by automation 
c. Wook-Sung – IT in automation 
d. Jay – Systems engineering 
e. Paul – Factory automaton 
f. Rao – Automation education and training 
g. Summary – Doug 
h. Closing remarks – Vagos 


 
4. The MSSE curriculum – Wook-Sung Yoo 


a. The software engineering faculty met to discuss re-sequencing and 
prerequisites in the MSSE program 


b. This presents a problem for the MSMOT program because that curriculum 
depends upon software engineering courses 


c. Action item: Wook-Sung will produce syllabi for the proposed changed 
courses 


 
5. The fall 2009 undergraduate course offerings, review and approval – all program 


chairs 
a. Vagos distributed the proposed course schedule for fall 2009 
b. Note: EG210 will be repeated in the fall and the second nano-layer course 


(EG211) will be offered in spring 2010 
c. Rao noted that ME410 and ME411 will be offered to undergraduate 


students and should be included on the schedule 
 


 
The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
February 26, 2009 


3:30-5:00 pm 
MCA 207 


 
 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
 
1. Review of Minutes of the February 12, 2009 meeting, and follow-up 


a. Action item: Chairs will discuss academic performance issues with 
advisees having one or more D or F course grades for fall 2008 


b. Joint curricular issues concerning the MSSE and MSMOT programs have 
been resolved 


 
2. Commencement, May 2009 


a. Two commencements on Sunday, May 17—9:30 AM for the 
undergraduate ceremony; 3:00 for the graduate ceremony 


b. Adjuncts to participate—the university will provide academic regalia 
c. Lunch will be provided so that both ceremonies may be attended—the 


university invites staff to volunteer  
 


3. Planning to meet the challenge of the financial crisis- impact on the SOE budget 
a. All salaries will be frozen for a number of reasons 


 Tuition cannot be raised much 
 Healthcare costs are increasing 
 The university endowment is decreasing 
 Financial aid has to be increased dramatically 







b. Fairfield University faces a projected $3.5M deficit for FY2009-10 
 The academic budget must be reduced by 5% ($2.5M) 
 Additional possible avenues to budget reduction: about   


$50,000 from the adjunct budget; hopefully no reduction in 
staff. 


 
4. Fulltime faculty contacts; service in academic committees 


a. SOE faculty need increase their exposure and service.  
b. Vagos encourages fulltime faculty to attend conferences and remain 


current in their discipline. 
 


 
 


The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
March 12, 2009 
3:30-5:00 pm 


MCA 207 
 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
 
1. Review of Minutes of the February 26, 2009 meeting, and follow-up 


a. The council reviewed the minutes of the previous meeting 
b. Those minutes were approved unanimously 
 


2. The summer 2009 graduate and undergraduate course schedule 
a. Action Item: Chairs will submit proposed schedule, including proposed 


faculty assignments for those courses 
b. Vagos distributed what we have so far: the Chairs will get updates 
c. Summer registration will begin April 1;  


3. Fall pre-registration advising, April 1 to April 8; On-line registration will start on 
April 10. Engineering students who may want a general elective should be 
encouraged to take EG210 Introduction to Nanotechnology 


 
4. Tau Beta Phi initiation on Thursday, March 19, 2009 


a. Approximately 32 will attend- seven new initiations. 
b. The undergraduate chairs should attend 
 


5. Pre-registration advising of undeclared majors to help them select their major: 
Thursday, March 19, 2009 


a. Location: conference room ; time: 3-5 pm 







b. The undeclared students will rotate among the chairs and ask questions to 
help them decide their engineering major. 


 
6. Commencement issues- adjunct faculty participation. 


a. Commencement for undergraduates will take place in the morning; 
Masters candidates in the afternoon. 


b. Vagos sent letters to encourage the faculty to attend one or more of the 
graduation ceremonies. 


 
7. General Faculty meeting, Friday, March 13 


a. Vagos noted that it is important for fulltime SOE faculty to attend. They 
should be encouraged to network with faculty from other Schools. 


b. The proposal for a new category of faculty (non-tenure track) will be 
debated. 


c. Merit/salary adjustments is also on the agenda 
d. Elections to faculty committees scheduled for May 1. 
 


8. Members’ go-around 
a. Mike Zabinski will be moving from Bannow to McAuliffe Hall; he also is 


considering teaching the VTC Statics course next fall. 
b. Doug Lyon is coordinating changes for the 2009-10 graduate catalog 
c. Vagos urged the council members not to cut back on travel. 
d. Paul and Bill will visit C+N Packaging at 10:00 am on March 13. 
e. Students, candidates for FAST work, will be interviewed by faculty at 


11:00 am on March 13. 
f. Jerry will write a grant application (with Ryan Munden) for an atomic 


force microscope (AFM). 
g. Vagos noted that federal money for scientific research should be flowing 


and will be far more accessible this year. 
 


 
 


The meeting was adjourned at 4:25 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
March 12, 2009 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
1. The SOE website with guests Lisa Roberts, Scott Barnett and Meredith Guinness 


a. The Dean’s Council listened to a presentation on the new website design 
b. Our guests answered questions and asked that problems with the new 


website be reported promptly 
 


2. Review of Minutes of the March 12, 2009, meeting, and follow-up 
a. Admissions letters have go out to prospective students 
b. There was an 8% drop in the number of applications 
c. We hope to increase the freshman class from 850 to 925 
d. There were about 400 applicants for the SOE 


 254 students admitted to the SOE 
 includes 29 Magi Scholars 
 the “wait listed” applicants will be considered later 


 
3. The summer schedule once again 


a. CS131 will be offered 
b. The graduate offerings look fine 
c. University College offerings are limited 
d. Action Item: Vagos will send an updated summer schedule tomorrow 
 


4. Brief report from Wook-Sung Yoo re the Electrical and Computer Engineering 
Department Heads Association meeting 


a. ECEDHA meeting was held in New Orleans 
b. Key topics covered were nanotechnology, biomedical engineering and 


energy 
 
The meeting was adjourned at 4:35 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
April 9, 2009 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 


 
 
1. Term Assessment Report: Fall 2008; FUSA Evaluation Results 


a. Chairs received copies of both reports 
b. The former presents information on evaluations in terms of the percent 


disagreed or strongly disagreed and the latter gives the percentage agreed 
or strongly agreed 


 
2. Review of Minutes of the March 26, 2009 meeting, and follow-up 


a. Council members reviewed those minutes 
b. There are 45 AHANA students among those admitted into engineering 
c. The male/female ratio is 81% to 19% 
d. Unanimous approval of the minutes followed 


 
3. Open House- Saturday, April 18, 10:30-11:15 a.m. 


a. Associate Dean and Chairs will have 45 minutes to briefly present the 
reasons to choose Fairfield University 


b. Allow plenty of time for answering questions 
c. Invite families to tour the engineering laboratories 


 
4. General Faculty meeting, Saturday, April 25 


a. Starts at 9:00 am with usual continental breakfast at 8:30 a.m. 
b. Lucy Katz from the Dolan School of Business will give a presentation on 


the Peer Mediation Program 
c. Departmental Wrap-up Sessions will start at 11:30 am 


 







 
 
 
 
5. Grad and Undergrad enrollments – ads, recruiting of internationals, Grad Info 


Session; what others do to succeed 
a. Ads for the fall semester are out 


 Radio 
 Print 
 Web sites 


b. Vagos visited 5 engineering schools in India 
 Relationships were established with two consultants 
 An alternative to WES is needed (perhaps USIEF) 


 
6. Status of Senior Design and Capstone projects- Jerry, Paul, Wook-Sung; new 


principles going forward 
a. Jerry reported that all projects, except one, are going well 
b. Paul said that most of the projects for Allan’s teams are suffering 


 
7. The UG catalog- all 


a. Final undergraduate catalog edits are due 4/17 
b. Action item: chairs will send edits to Bill to upload into FOCUS 
 
 
The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
May 23, 2009 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 


 
 
1. The promotion application of Shah Etemad was taken off the table 


a. Rao moved that Dr. Etemad be promoted to Adjunct Professor of 
Mechanical Engineering 


b. The motion was seconded by Paul 
c. The Council voted unanimously in favor 


 
2. Review of Minutes of the April 9, 2009 meeting, and follow-up 


a. It was moved and seconded that the minutes be accepted as written 
b. This was passed unanimously by the Council 
 


3. Graduating class of 2009- stats 
a. Vagos shared the BS and MS graduation statistics with the Council 
b. There were a total of 40 undergraduate degrees 


 Meets the Tau Beta Pi eligibility requirement 
 Action item: Jerry will contact the national office 


c.  Vagos sent award letters to the two winning projects (each section) 
 


4. Summer courses and enrollments 
a. Critical need to funnel more students into fewer courses 
b. Personnel cutbacks will be announced after the June 5th Trustees meeting 
c. SOE needs to cutback on operations while 


 continuing to support research assistants 
 continuing to support professional development 


d. Basement space has been cleaned and wired 
 security for tools is needed; drywall needed 
 internet connections needed 


 
5. Freshman class - June orientation; plans for freshman workshop in September. 







a. 27 new freshmen 
b. Vagos is investigating the apparent lack of financial support awards to 


incoming engineering students 
c. Now that we are $1,000 more expensive than Yale University, we need to 


emphasize our quality advantage 
 


6. Instrumentation and tools in EG 31-32 
a. Jerry said that he needs to teach basic instrumentation and soldering to 


seniors 
b. Vagos pointed out that real learning come through hands-on experience 


with tools and instruments 
c. Wook-Sung said that he will work programming examples such as 


 statistics 
 robotics 
 sorting 


d. Paul will develop a list of tools 
 


7. Leadership for ESS 
a. Mike Brienza has done a tremendous job, but may not be able to continue 
b. Potential candidates: Amalia? Ryan? 
c. Bill said that a dedicated meeting space is needed for the students 
 


8. Members go around 
a. Wook-Sung asked how graduate enrollments are going 
b. Vagos said that there is a way to do transcript evaluations for Indian 


students, other than WES 
 


9. The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
June 25, 2009 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 


 
 
1. The Review of Minutes of the May 28, 2009 meeting, and follow-up 


a. Jerry contacted the national office of Tau Beta Pi 
b. 40 positions were eliminated by the Trustees (31 existing, 9 unfilled) 
c. Vagos noted that the risk is not over: if there is a melt over the summer, 


there may be more cuts 
d. The basement area has structural problems  


 ceiling needs supports 
 there is water on the floor 


e. Jerry reported that ECE now has 20 soldering stations 
f. Vagos distributed a list of new part-time students (both grad and UG) 
g. The minutes were approved 
 


2. Summer courses- Fall registration 
a. Vagos distributed the Fall 2009 schedule 
 


3. Program advertising/marketing 
a. Vagos said that in addition to print/radio media advertising, we will now 


be using Google and other websites 
b. Jerry suggested company publications 
 







4. Concerns 
a. Senior Design Projects 


 5 continued from last year 
 action item: Vagos will send out a list for new projects that will 


include software integration 
b. EG31- metrology, e-portfolios 


 we need to find space for metrology—Rao suggested the 
mechanical engineering lab 


 Vagos will distribute the work of previous e-portfolio reflections 
c. The Engineering Student Society 


 a faculty advisor is needed 
 


5. Dean’s Council retreat in August 
a. Will take place on Thursday, August 20 
b. Venue: probably the Trumbull Marriott 
 


6. Freshmen Workshop in September- Saturday, September 12 
a. Will not be as elaborate as last year 
b. Action item: everyone should contribute suggestions 


 
  


The meeting was adjourned at 5:00 pm 
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MINUTES 


Dean’s Council Meeting 
 


August 6, 2009 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Jay Hoffman, Bill Taylor,  
Wook-Sung Yoo, Rao Dukkipati and Paul Botosani 


 
1. Review of the Minutes of the June 25, 2009 meeting 


a. Three Engineering Honor Society students agreed to serve as officers of a 
petitioning chapter of TBΠ 


b. Metrology equipment has been purchased for EG31/32 
c. The Dean’s Council retreat will be on 8/20 in Room 200 BCC 
d. The minutes were unanimously approved 
 


2. Developments regarding personnel matters 
a. Dr. Ryan Munden has been approve for a tenure track position as an 


Assistant Professor of Electrical Engineering 
b. Dr. Jay Hoffman is stepping down after 12 years of exemplary service 


 Jay will stay on as an adjunct to continue the Systems 
Engineering track 


 Dr. Harvey Hoffman will take over as the new Chair of the 
MSMOT program 


 
3. Developments regarding network and new Tech Center facilities in MCA 


basement 
a. The Tech Center will provide a home for Senior Design and Capstone 


projects 
b. The project needs approval from the Town of Fairfield Zoning Board 


 In the interim, we need to store elsewhere the equipment that was 
ordered for the Tech Center as there are structural problems with 
dry rot and black mold 


 The Tech Center will require a wireless LAN installation 







 Question: Are there alternate sites for the Tech Center? 
c. Jerry and Ryan are applying to NSF for $680K to acquire an SEM 
d. Vagos announced that he has just received $20K from the Brinkman 


Foundation 
 


4. Preparing for the fall term 
a. Senior Design Projects 


 Jerry reported that the day projects are in good shape and 
distributed a list of four projects 


 The 3-D printer should find a lot of use this year 
 Doug and Jeff will join the Council at its retreat and give an 


update on projects planned 
 Action item: Jerry will revise and update the Senior Design 


manual 
 Wook-Sung said that GE came up with a list of software projects  


b. EG31 
 Waiting for Jeff Denenberg to return from vacation to pursue 


c. The Engineering Student Society 
 Ryan Munden will be invited to serve as the ESS Faculty Advisor 
 


5. Recruiting and new enrollments for fall 2009 
a. Vagos distributed a list of new graduate and undergraduate students 
 


6. Freshman Workshop in September- Saturday, September 12 
a. Five current students and recent grads will participate 
b. Action item: All Dean’s Council members are required to attend and 


participate. 
c. Vagos said the we should do the same thing for new graduate students 


 An orientation day is needed 
 After some discussion, the Council agreed to schedule this for the 


afternoon of the Freshman Workshop also in Alumni Hall 
 


7. Dean’s Council retreat in August- preliminary agenda includes FE exams for SOE 
graduates 


a. The question as to whether the FE exam should be required will be 
discussed at the retreat 


b. Vagos distributed two documents concerning the FE exam 
 
  


The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
September 3, 2009 


3:30-5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor,  
Harvey Hoffman, Rao Dukkipati and Paul Botosani 


 
 


1. Review of the minutes of the August 6, 2009 meeting, and follow up. 
a. Ryan Munden accepted the invitation to serve as the ESS faculty advisor 
b. The minutes were unanimously approved 


 
2. Personnel Issues and planning 


a. Ryan Munden is now a tenure-track Assistant Professor of Electrical 
Engineering 


b. Harvey Hoffman was hired as Professor of the Practice, a three-year 
appointment, to lead the MS program in Management of Technology 


i. The MSMOT program will feature a track in Systems Engineering 
ii. Harvey Hoffman will set up meetings with local industries to 


understand their needs. 
iii. Foreign students may be able to identify needs in their homeland 
iv. Will establish relationship with Engineers Without Borders-USA 


 
3. Fall enrollments  


a. Vagos distributed Grad/UG part-time enrollments 
b. There will be a limited use of adjuncts and no overloads will be allowed 


 







4. The freshman workshop on Academic Engagement 
a. September 12, 2009, Alumni House, 10:00-12:00 pm 


i. There will be 32 new students sitting at round tables with alums, 
upper level students, faculty and industry stakeholders 


ii. Introductory remarks will be followed by discussion at each table 
iii. The focus will be on academic engagement 


 
b. New Grad Student orientation 


i. Cancelled 
ii. Harvey suggested the use of Survey Monkey to find out when 


students would like to meet 
 


5. Prioritized Action Steps determined at the retreat- discussion; individual 
contributions from members; document attached. 
a. On-line courses need to be looked at carefully so as not to lower 


enrollment in our regular courses; potential on-line courses: 
i. EE213, ECE495, ECE480 


ii. C#, C++, database, security 
iii. ME201, ME203, ME318, ME308 
iv. Programmable Logic Controllers (PLC’s) 


b. At the Dean’s request, Curt Naser set up a Discussion Board on Eidos to 
facilitate quick feedback to professors regarding their students’ learning 
needs. The Discussion Board is another tool in support of good pedagogy. 
Will be used first by the current freshman class. 


c. Paul will meet with Chairs to develop plan to enhance inductive learning 
in the teaching laboratory setting. Plans to buy new equipment in 2009-
2010 will be developed. 


 
6. Announcements 


At this point the Council was joined by several faculty members: Doug Lyon, 
Chris Craciun, Amelia Rusu and Ryan Munden., and by Senior Vice President 
for Academic Affairs, Fr. Paul Fitzgerald, S.J.  
 
Vagos announced his decision to relinquish his post as Dean of the School of 
Engineering in June 2010, when he will have completed fifteen years at the 
helm of the School. Fr. Paul Fitzgerald delivered a special message regarding 
Dean Hadjimichael and the School of Engineering.  


  
The meeting was adjourned at 5:00 pm 







    


MINUTES 


Dean’s Council Meeting 


September 24, 2009 
3:00-400 pm 


MCA 207 
Present: Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Rao Dukkipati,  
and Paul Botosani 


1. The minutes of September 3, 2009, were unanimously accepted 
 


2. The council members were advised of the SOE News Journal on line at fairfield.edu/SOE 
and were encouraged to send items of interest to Vagos for posting. 
 


3. Enrollments:  The enrollment numbers, new and old, were distributed to the faculty.  The 
numbers of new students were down from last year and Vagos encouraged personal 
marketing to help reverse this trend. 
 


4. There may be a satellite campus opportunity in Stamford.  Suggestions were made to 
possibly offer SW and MOT graduate courses there. 
 


5. The spring schedule was distributed and discussed.  Some minor changes were made and 
approved. 
 


6. A post-mortem discussion regarding the Freshman Orientation was held on September 
12, 2009.  It was agreed that in future workshops more time should be allotted for 
discussion and that distribution of materials ahead of time would be helpful. 
 


7. A list of possible equipment purchases was distributed.  Paul noted that vendor demos 
could be arranged. 
 


8. The meeting was adjourned at 4:00 p.m. 







 
 


MINUTES 
Dean’s Council Meeting 


 
November 12, 2009 


3:50-5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Paul Botosani, Wook-Sung Yoo,  
Bill Taylor, Harvey Hoffman, Rao Dukkipati and Shah Etemad 


 
 


1. Review of the Minutes of the October 22, 2009 
a. The date was corrected 
b. The minutes were approved unanimously at 3:55 pm 
 


2. Enrollment Management 
a. Graduate enrollment trends are down significantly 


 Every effort must be made regarding recruiting 
 Action item: targeted media campaigns focused on programs 


b. The picture is a little better with graduate enrollments: 47 internationals have been admitted 
(TOFL scores at about 80) 


c. Concerning industry: we must recruit beyond Sikorsky, e.g. Pitney Bowes, Covidien, etc.  
(Vagos has a list of alumni at local companies) 


 Harvey has been making industrial contacts 
 Another avenue: pharmaceutical industry 


d. Scholarship deadline: end of November (paper applications only) 
 


3. ME faculty search 
a. Authorization given to replace Rao who will be out on extended medical leave 


 Shah will serve as interim chair of mechanical engineering 
 Timeline: interviews planned for February 2010 


b. Action item: farewell gathering for Rao 
 







4. Interdisciplinary/Integrated knowledge programs 
a. Four areas requiring integrated knowledge: 


 Systems 
 Nanotechnology 
 Biomedical (including Medical Informatics) 
 Smart Grid Technology 


b. Action item: organize campus workshop on integrated knowledge and involve the rest of the 
university 
 


5. McAuliffe basement  
a. More problems have developed 
b. No students will be allowed to work in the new basement areas 


 
 


The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
November 12, 2009 


3:50-5:00 pm 
MCA 207 


 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Paul Botosani, Wook-Sung Yoo,  
Bill Taylor, Harvey Hoffman, Rao Dukkipati and Shah Etemad 


 
 


1. Review of the Minutes of the October 22, 2009 
a. The date was corrected 
b. The minutes were approved unanimously at 3:55 pm 
 


2. Enrollment Management 
a. Graduate enrollment trends are down significantly 


 Every effort must be made regarding recruiting 
 Action item: targeted media campaigns focused on programs 


b. The picture is a little better with graduate enrollments: 47 internationals have been admitted 
(TOEFL scores at about 80) 


c. Concerning industry: we must recruit beyond Sikorsky, e.g. Pitney Bowes, Covidien, etc.  
(Vagos has a list of alumni at local companies) 


 Harvey has been making industrial contacts 
 Another avenue: pharmaceutical industry 


d. Scholarship deadline: end of November (paper applications only) 
 


3. ME faculty search 
a. Authorization given to replace Rao who will be out on extended medical leave 


 Shah will serve as interim chair of mechanical engineering 
 Timeline: interviews planned for February 2010 


b. Action item: farewell gathering for Rao 
 







4. Interdisciplinary/Integrated knowledge programs 
a. Four areas requiring integrated knowledge: 


 Systems 
 Nanotechnology 
 Biomedical (including Medical Informatics) 
 Smart Grid Technology 


b. Action item: organize campus workshop on integrated knowledge and involve the rest of the 
university 
 


5. McAuliffe basement  
a. More problems have developed 
b. No students will be allowed to work in the new basement areas 


 
 


The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
December 10, 2009 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor,                  
Harvey Hoffman, Shah Etemad and Paul Botosani 
 


1. Review of the Minutes of the November 12, 2009, meeting and follow up 
a. Minutes were reviewed by all and approved. 
b. Vagos distributed and discussed the agenda for the SOE faculty workshop 


on Saturday 12/12 
 


2. ME Faculty search 
a. The Dean’s Council acknowledged the valuable service that Rao Dukkipati gave the 


SOE over the years, noting the fact that it will be difficult to replace him. 
b. The candidate must have significant teaching experience, and preferably, some 


industrial experience 
 


3. The SOE faculty workshop on Saturday, December 12 
a. Curt Naser will give a presentation on putting course syllabi up on Eidos. 


This will let students connect in advance to their study plan. 
 


4. Jim Fitzpatrick, working under the VP for Student Affairs, will take on the job of 
providing services to graduate students and attending to their particular needs on campus. 
This is the first person dedicated to the graduate student population. 


 
5. End-of-term  tasks 


a. Advising so that academically weak students do not fall through the cracks. 
b. Chairs need to complete a justification form for new software. 
c. Everyone should brainstorm about an Engineering Week event to involve students, 


alumni, etc. 
 


6. Members’ go-around. 
a. We do not have a third faculty who is member of Tau Beta PI, a condition necessary in 


order to establish a chapter at Fairfield. 
 
The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
January 14, 2010 


3:30-5:00 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor,                  
Harvey Hoffman, Shah Etemad, Paul Botosani and visitor, Joseph DeFeo 


 
 


1. Residential Colleges- Joseph DeFeo, Director, Living & Learning/Associate Director, 
Ignatian Residential College (IRC) announced the launch of new residential colleges for 
sophomores 
a. Joe distributed a chart showing five intentional living communities: 


 Ignatian Residential College 
 Service for Justice Residential College 
 Environment Residential College 
 Leadership in the Ignatian Tradition Residential College 
 Creative Life Residential College 


b. Joe will send the chart to Vagos for distribution to adjunct faculty 
 Each intentional community has a faculty advisor 
 There will be mentoring opportunities 
 The priority date for applicants is 2/15/2010 with a 3/5/2010 deadline 


 
2. Review of the Minutes of the December 10, 2009 meeting and follow-up 


a. Jim Fitzpatrick will visit with SOE chairs and faculty regarding graduate student needs 
b. The minutes were approved with minor corrections, unanimously 


 
3. Status of ME Faculty search 


a. Ten additional applications have arrived 
b. Total of 45 applications 
c. Search committee will comprise Jack Beal, Bill Dornfeld and possibly another one 


 







4. Prep for the spring 2010 term 
a. Enrollments—Vagos distributed the current tally and the council discussed which 


sections need to be cancelled 
b. Room assignments—this list was also distributed 
c. Labs and software—SOE has spent $52K in the last two months on network 


infrastructure improvements 
 A laboratory preparation inventory was distributed showing manuals             


for spring semester labs, new equipment for labs and demos and status 
of hardware/software installations 


 Action item: Chairs to submit new laboratory equipment requests 
 Action item: New software request justifications need to be submitted 


 
5. Faculty merit review 


a. The faculty and administration have agreed on a new protocol but we will not use this 
until next year 


b. Vagos distributed the current performance protocol that has been in use since 2001 
 


6. Engineering Week arrangements 
a. Vagos distributed the preliminary program for our E-Week event on 2/19/2010 


 Reception for students, family, faculty, alumni and friends 
 Tau Beta Phi induction to honor top engineering students 
 Keynote speaker: Elizabeth Garypie, Naval Hawk Chief Engineer 


 
7. Next meeting to be held possibly next week with the Senior Academic Vice President in 


attendance 
 
8. Members go around 


a. Paul asked about preparations for the next catalog 
b. Vagos said that this will start in February 
c. Shah volunteered to contact ASHRAE as they want to encourage student membership, 


conduct their meeting here, and give a presentation to the ESS 
 
 
The meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
January 28, 2010 


3:30-5:00 pm 
MCA 213 


 


Present:           Vagos Hadjimichael, Bill Taylor, Jerry Sergent, Harvey Hoffman, Shah Etemad, 
Paul Botosani and Wook-Sung Yoo 


 
 


1. Review of the Minutes of the January 14, 2010 meeting and follow up 
a. The new residential colleges eventually will include juniors and seniors 
b. Faculty merit review forms are due by the middle of February 
c. FOCUS training for catalog entry will take place in February 
d. The minutes were approved unanimously after correction of a typographic error caught 


by Paul 
 


2. Spring 2010 enrollments and planning 
a. Vagos distributed enrollment data to the Council members 
b. Cancelled classes were noted because of their impact on course planning 


 
3. The National Engineers Week event on February 19, 2010 


a. Vagos distributed copies of the program sent to the SOE mailing list 
b. The event will focus on students and will include the Engineering Student Society 


 
4. Search for the ME faculty position: first pass over the first 37 applications 


a. The group briefly discussed some of their top choices and the qualities sought for 
b. Vagos said that the administration asked that we include Assistant Professor in the ad 


to give us greater flexibility 
c. The ME Search Committee will meet at 4:30 on Thursday 2/11 


 
 
The meeting was adjourned at 4:30 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
February 25, 2010 


3:30-4:30 pm 
MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Shah Etemad, Wook-Sung Yoo, Bill Taylor, 
Harvey Hoffman and Paul Botosani  


 
 


1. Review of the Minutes of the January 28, 2010, meeting and follow-up 
a. The Search Committee (instead of the Dean’s Council) met on 2/11/2010 
b. The minutes of the last meeting were reviewed and approved, unanimously, by all 


 
2. Honoring Rao Dukkipati 


a. The Council unanimously approved Vagos’ proposal to establish a named scholarship 
in honor of Rao 


b. Vagos  reported that the SOE realized $94,000 in scholarships from its endowment last 
year 


c. Wook-Sung suggested that the Rao Dukkipati Memorial Scholarship be restricted to 
graduate students from India 
 


3. New space in Bannow for SOE use 
a. Currently, SOE uses rooms 133 and 257 
b. SOE will try to get control of the machine shop 
c. It is critical that SOE move its milling equipment from the basement of McAuliffe 
d. Future space requirements may require a new capital campaign to solve 


 
4. Spring enrollments 


a. Vagos distributed Spring 2010 Enrollments showing a total headcount of 308 students. 
b. Almost equal numbers of undergrads and graduate students 
c. 38% of the undergrads are part-time (22% of the credit-hour production) 


 







5. The 2010 freshman class 
a. Engineering applicants are up 25% over last year 
b. Overall, applicants to the University are higher than last year 


 
6. Status of search for the ME position- Reference letters 


a. Only a few of the requested letters have arrived 
b. Vagos will distribute these to the Search Committee 


 
7. Logistics regarding Fall Term Assessment 


a. All done, except for the Student Course Evaluation Forms 
b. Vagos will share at the next Dean’s Council meeting 


 
8. Discussion regarding the Interim Dean; what’s ahead for the SOE 


a. Jack Beal will serve as Dean of Engineering with a two-year interim appointment 
b. Vagos will work closely with Jack through June to facilitate the transition 


 
9. Members’ go-around 


a. There being no new business, the meeting was adjourned at 4:30 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
March 25, 2010 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor, Shah Etemad, 
Harvey Hoffman and Paul Botosani  


 
1. Status of ME faculty search 


a. There will be a search committee meeting on Monday to select finalists 
b. The committee’s recommendations will go to the SAVP for negotiation 


 
2. Review of the Minutes of the February 25, 2010, meeting and follow up 


a. Utilizing Bannow space will expand the SOE footprint 
b. The minutes were approved unanimously 


 
3. The Rao Dukkipati Scholarship Fund 


a. Rao gave us ten years of good and faithful service 
b. Scholarship established with $30K from the SOE endowment 
 


4. The summer 2010 course offerings 
a. The council suggested updates 
b. Vagos will distribute 
c. Shah will contact Steve Roux regarding summer VTC course 
d. Bill will work with the community colleges on their needs 


 
5. Review of promotion application, James Licari 


a. The council requested additional information 
b. There was a motion to table the application which was seconded and passed 


unanimously 
 


6. ABET prep- status 
a. Vagos distributed Bill’s timeline for the 2011 ABET visit 
b. Bill distributed ABET’s questionnaire designed to help chairs get started on their self-


study volume 
 


7. Members-go-around 
a. There being no more business, the meeting was adjourned at 5:00 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
April 8, 2010 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor, Shah Etemad, 
Harvey Hoffman and Paul Botosani  


 
1. Vagos distributed the undergraduate catalog pages 


a. Each program chair will make any needed corrections/updates 
b. Deadline: next Monday 4/12 


 
2. Shah has accepted the position of ME Chair; will go to the Rank and Tenure Committee to 


request tenure. 
 


3. Review of the minutes of th March 25, 2010 meeting and follow-up 
a. Rao’s family pledged $5K for the Rao Dukkipati Scholarship Fund 
b. Summer courses will include web-based offerings 
c. James Licari withdrew his application for promotion 
d. The minutes were approved unanimously 
 


4. Last review of the summer 2010 schedule 
a. Vagos distributed the summer schedule which was discussed by all 
b. Bill will communicate the availability of on-line courses to the community colleges 


 
5. SOE Faculty Workshop and Wrap-up Sessions 


a. Date: Saturday, May 8, 2010 
b. Theme: Applied Ethics 


 
6. Space issues in McAuliffe Hall 


a. There is a possibility that Purchasing would move to MCA111 
b. SOE will equip the machine shop in Bannow Hall with four pieces of equipment, and 


share its use with Physics 
 


7. Nanotechnology courses for science credit—in process 
Vagos edited the courses heavily for the purposes of the UCC. In new format, 
the proposal will go first to the Science Core Committee for its approval before going to 
the UCC 







 
 


8. Progress in becoming a chapter of Tau Beta Pi 
a. The initial paperwork has been submitted 
b. Jerry is now working on revisions 
c. Our graduation rate may be too low at this time 
 


9. Members-go-around 
a. The Graduate Information Session will take place on Wednesday, April 14 starting at 


5:30 pm in the Kelly Center 
b. The Open House for admitted undergraduate students  


 Will be held on Saturday, April 10 
 In addition to program directors, Ryan, Amalia and two students will 


participate 
 
The meeting was adjourned at 4:45 pm 







 
 


MINUTES 
Dean’s Council Meeting 


 
April 22, 2010 
3:30-5:00 pm 


MCA 207 
 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Bill Taylor, Shah Etemad, 
Harvey Hoffman and Paul Botosani  


 
1. Review of the Minutes of the April 8, 2010, meeting and follow up 


a. The undergraduate catalog is closed until June 6  
b. SOE sent the summer schedule to 2,200 technical individuals 
c. Purchasing has agreed to vacate MCA107 
d. The new VP Finance, Judy Dolan, will arrive the last week of June and will 


temporarily occupy this conference room (MCA207) 
e. It is not possible to expand the SOEn in Bannow because of a limitation of ports 
f. The minutes of April 8, 2010 were approved by unanimous consent 


 
2. Review of the fall 2009 Term Assessment Report 


a. Vagos distributed the report to the council members 
b. Each section was reviewed and discussed 


 
3. Information regarding the class of 2014 


a. More than 8,000 applications for undergraduate admission were received 
b. Out of these, about 5,000 students were admitted to the university 
c. This is expected to result in a freshman class of about 900 students 
d. For engineering, there were 450 applicants of which only 200 were admitted 


 Financial aid is a definite problem 
 There is a financial aid waitlist 


e. Graduate admissions 
 30%  increase in admissions 
 Inquiries are down 30% 


 







4. Second review of the graduate catalog 
a. Action Item: Chairs will do this now since the graduate catalog will close on Monday 
b. Note: It will  reopen on May 17 


 
5. New equipment acquisition- integration into the curriculum 


a. Paul Botosani lead the discussion 
b. Action Item: Each program chair will make any needed corrections/updates 
c. Deadline: next Monday 4/12 


 
 
The meeting was adjourned at 5:00 pm. 







 


 


MINUTES 


Dean’s Council Meeting 


May 13, 2010 


3:30-5:00 pm 


MCA 207 


 


Present:           Vagos Hadjimichael, Jerry Sergent, Wook-Sung Yoo, Shah Etemad, Harvey Hoffman and 
Paul Botosani  


 


1. Review of the Minutes of the April 22, 2010, meeting and follow up.  
The yield for the engineering class of 2014 was discussed at length. The minutes were 
approved unanimously 
 


2. Maynard Marquis’ application for promotion from Adjunct Associate Professor to Adjunct 
Full Professor was reviewed and discussed. Jerry Sergent moved and Harvey Hoffman 
seconded the motion to grant Maynard Marquis the rank of Adjunct Full Professor 
 


3. Vagos presented the Council with a plan for utilizing the space, RM107, presently occupied 
by the staff of the Purchasing Office, as an Engineering Student Welcome Center. The plan is 
appended to the Minutes.  Vagos mentioned that the SVPAA Paul Fitzgerald, S.J., accepted 
the plan.  The Purchasing Office staff will move into McA111; the problem for the SOE 
operations is how to make up for losing the use of McA111. A move of this lab to Bannow 
was discussed. The difficulty in connecting a new SOE lab in Bannow to the SOE network was 
reviewed. No decision is imminent until later in the calendar year. 


 
4. Vagos discussed the necessity of allowing engineering students majoring in one engineering 


discipline to complete a Minor in a second engineering discipline. Since the School of 
Engineering already has a Minor in place, no further formal approval is necessary. The 







program chairs were asked to submit to the Dean their requirements for a Minor in their 
program, for inclusion in the 2010-2011 catalog. 


 
5. The Council discussed the background information, and reviewed the arguments, in favor of 


asking the UCC to approve Core science credit for the two Nanoscience/Nanotechnology 
courses, EG210 and EG212, now offered in the School of Engineering.  Ryan Munden and 
Vagos had already completed the proposal requesting approval of Core science credit for 
these two courses; Council members had received a copy of the proposal.  First, the 
proposal will be sent to the Science Core Course Review Committee. When approved, the 
proposal will then be submitted to the UCC. 


 
Following discussion, Jerry Sergent moved to forward the proposal regarding Core science 
credit for EG210 and EG212, through the review process. Paul Botosani seconded the 
motion. It was approved unanimously. 
 


6. Regarding the question of offering a C programming course in the SOE, Wook-Sung Yoo 
indicated that the fundamental elements of the C language are actually taught in SW227, 
Object Oriented Programming with C++. He will introduce a paragraph into the catalog 
description for SW227, to clarify this point. 


 
7. Vagos provided a list of pending visits from academics from Indian colleges and Universities, 


on May 14, and May 25 and 26.  He requested that faculty make themselves available for 
one hour during those three days to meet with the guests and answer their questions 
regarding engineering education at Fairfield University. 


 
 
The meeting was adjourned at 5:00 p.m. 
 


 


 







 


 


MINUTES 


Dean’s Council Meeting 


June 10, 2010 


3:30-5:00 pm 


MCA 207 


 


Present:            Vagos Hadjimichael, Shah Etemad, Wook-Sung Yoo, Bill Taylor, Jack Beal,  
Harvey Hoffman and Paul Botosani  


 


 
1. Review of the Minutes of the May 13, 2010, meeting and follow up. The minutes were discussed 


at length and Chairs were reminded to submit a list of required courses for Engineering minor in 
their program. The minutes were approved unanimously. 


 
2. Jerry Sergent’s  recuperation. Based on Jerry ‘s improved condition, he was moved from St. 


Vincent Hospital to the Carolton Chronic & Convalescent Hospital in Fairfield to complete his 
recovery and undergo physical therapy. Unfortunately, 20 registrations were lost for the 
summer because of a replacement instructor could not be found in time.  


 
3. Recap of recent University administrative developments. The Vice President of Finance is 


retiring at the end of the month; his replacement will occupy MCA 207 during the last week of 
June. Two Vice-President positions have been eliminated due to the restructuring of Information 
Services and Global Relations. In order to further streamline Fairfield University operations, 
more layoffs are possible. The three-year computer rotation program which had been 
suspended may be able to restart in the near future. 


 







4. SOE personnel, real estate, and infrastructure developments. As announced previously, Jack 
Beal will take the reigns as SOE dean in July and Shah Etemad has agreed to come aboard 
fulltime starting with the fall 2010 semester. There also is the possiblility of changing Cris 
Craciun to fulltime status. Also announced previously is the coming move of the purchasing 
office to MCA111 and the recovery of their vacated space for a much needed student area. The 
shop area in Bannow will now be shared with the Physics department, but networking hurdles 
need to be solved. Vagos would like us to hold on to the dream of securing some space from 
Central Stores to become a Senior Design Studio. 


 
5. Summer enrollments. About 32 new freshmen will start in the fall; we will have the opportunity 


to meet most of them at one of the two Orientation programs scheduled for this month. 
Regarding enrollment in SOE summer classes, we are at about 144 registration-hours, down 
from last summer. 


 
6. Spring 2010 Term Assessment Report: Review of 2010 Exit Surveys. Vagos shared the results 


from the Spring 2010 Term Assessment Report including the competency levels achieved by SOE 
students. The Council discussed the Exit Surveys at length. 


 
7. Members go around. Bill reported that we have placement information for 25 students at 


summer internships. Shah wants to set up an industrial advisor group for the BSME and MSME 
programs. 


 
The meeting was adjourned at 5:00 p.m. 
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